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Preface 


I have been singularly fortunate in receiving a great deal of quality 
assistance in the preparation of this and my previous book (Lords of 
the Land) that touched on colonial Argentina. The late Guillermo Fur- 
long, S.J., guided me as only he could through the maze of rich ar- 
chives in Argentina, pointing me in the direction of the National 
Archives, the archives of Córdoba, and the Jesuit Province of Argen- 
tina archives located just outside of Buenos Aires in the suburb of San 
Miguel. Valentin Torres, the director of the Museo Nacional de Jesús 
María, was my gracious host and guide during my stay at the former Je- 
suit estate of Jesás Maria. The library staff of the Jesuit Casa de Escri- 
tores (Pablo Aranda 13, Madrid) allowed me to consult the Pastells 
Collection of AGI transcripts during the sacred month of August when 
the library is normally closed to researchers. Carmelo Saenz de Santa 
Maria, S.J., of the Instituto Gonzalo de Oviedo, C.S.I.C., was very help- 
ful with suggestions and providing me with offprints of his own work 
on the economics of Jesuit colleges in Guatemala. Jonathan C. Brown 
read the manuscript and made extensive comments and suggestions. 
His advice has resulted in a substantially improved book. I am also in- 
debted to Daniel Mulvey, S.J. for the genuine interest, as well as sympa- 
thetic but exacting criticism he gave of key portions of the text. The 
encouragement, courtesy, and assistance I received from fellow Jesuits 
in Europe and Latin America when I was a member of the Society of 
Jesus made the process of research much more enjoyable and challeng- 
ing. 

A grant from the American Philosophical Society allowed me to pur- 
sue essential research in the Archive of the Indies, Seville, in the sum- 
mer of 1981. The Research Foundation of the State University of New 
York, which had generously contributed to the research and publica- 
tion of my three books on the agricultural history of colonial Latin 
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America, provided funds for the preparation of the manuscript. And 
lastly, I must record a special word of thanks to Mr. William Eastman, 
the director of the State University of New York Press, and to Nancv 
Sharlet, Production Editor, for having resolutely seen this and my 
other two volumes to press. It has been a pleasure to work with the 
SUNY Press’s highly competent staff. 


Nicholas P. Cushner 
Empire State College, Buffalo 
State University of New York 
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Introduction 


This book is the third and last in a series that has examined Jesuit ec- 
onomic activity in three major geographic regions of colonial Spanish 
America. The first, Lords of the Land,' focused on Jesuit sugar and 
wine production on the Peruvian coast primarily from the viewpoint 
of the agricultural geographer. The second, Farm and Factory? looked 
at the complex of Jesuit farm, wool, and textile production in Inter- 
andine Quito, insofar as it contributed to the beginnings of agrarian 
capitalism in Latin America. The present book examines the agro- 
pastoral development of colonial Argentina, primarily Tucumán, its 
farms, its ranches, and its trade connections with Alto Peru. Three ma- 
jor geographical regions are thus studied, each specializing in a distinct 
complex of economic enterprises, but each linked by trade routes that 
crossed snowy mountains and traversed barren deserts. Within the 
unity there was specificity. 

These three books were never intended to be an institutional history 
of the Jesuits, even though most of the data used pertained to their ec- 
onomic activities. Rather I proceeded on the assumption that the eco- 
nomic activity of the Society of Jesus could tell us something about the 
economic history of colonial Spanish America. Given the relative ab- 
sence of economic data from the private sector that spanned long time 
periods, perhaps the institutional owner could supply answers to some 
important questions. This does not mean that a blind leap could be 
made from the specific to the more universal, only that certain types of 
data drawn from institutional holdings could suggest certain lines of 
development. They might even suggest trends in colonial economic 
history requiring of course further verification. 

The farms and ranches studied in this book were for the most part 
owned by colleges of the Society of Jesus. As in Peru and Andean 
Quito, the major thrust of Jesuit work was in the urban colleges. The 
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Original foundation grant or endowment funds, required by the Soci- 
ety before a college could open, were invested in land on which were 
usually small functioning farms or ranches. The American innovation, 
not practiced by Jesuit colleges in Europe but started in Mexico, saw 
Jesuits themselves administering and managing landed estates instead 
of simply receiving accrued revenues.* The practice was extended 
from Mexico to Peru, Quito, New Granada, Chile, and Paraguay. So the 
sons of Ignatius Loyola found themselves growing sugar cane, produc- 
ing wine, managing sheep and textile mills, raising mules and cattle, 
and turning wheat into flour. Attendant and associated activities were 
even more numerous. The physical plants for these rural activities con- 
sisted of massive (for that time and place) constructions of churches, 
farmsteads, ranch houses, barns, and bunk houses. The largest Jesuit 
constructions in colonial Argentina were of those enterprises belong- 
ing to the College of Córdoba, Jestis Maria and Altagracia, and to the Je- 
suit province as a corporation, Santa Catalina. All of these figure 
prominently in this book. 

This does not mean that the Jesuits were the sole owners of large 
farms and ranches in Córdoba. Spanish colonization of the region far 
antedated the arrival of the Society. Land was distributed, the soil 
plowed, and cattle raised long before the first Jesuit set foot in Tucu- 
mán. The agro-pastoral origins of the region responded to both inter- 
nal and external circumstances. Land, soil, and climate were eminently 
suitable for certain types of crops, and the grasses of the northern 
pampas equally suitable for raising and fattening cattle. Northwest of 
this area, high in the Andes, the mining centers of Potosi and Huan- 
cavelica, and the Andean communities of Cuzco, La Paz, and Outro 
needed what Tucumán could produce. The confluence of need and 
the ability to produce what was needed dominated the political econ- 
omy of colonial Tucumán. 

Contrary to popular opinion, the agrarian history of Argentina did 
not begin with the gaucho. Nor did it begin with the development of 
the pampas, even though the politics of wheat and cattle have defined 
the economic structure of Argentina in modern times. Long before the 
gaucho became the symbol of the Argentine cattle range and the south- 
ern pampas were cleared of troublesome Indians, a tradition of cattle 
raising and cereal farming had taken root. This agro-pastoral tradition 
had several early foci: the Rio de la Plata area, just west of Buenos 
Aires; the Asunción, Corrientes, and Entre Rios triangle that focused 
on cattle; and the Córdoba-Tucumán region. In this book, I have at- 
tempted to explore this early tradition, to examine its component 
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parts, to lift the veil at least partially on a segment of the rural world of 
colonial Argentina by concentrating on the Tucumán region. The view 
is mainly through Jesuit spectacles, but hopefully the vista is not too 
far out of focus. 

The geographical and temporal parameters of this study are fairly 
clear. In general, the old Jesuit Province of Paraguay which included all 
of modern Argentina, Paraguay, and Uruguay forms the outer limit. 
However, the major focus is on the colonial gobernación, later the 
province, of Tucumán and the region around Córdoba. For compara- 
tive purposes, other areas within the Jesuit province of Paraguay have 
been brought into the picture because they specialized in different ec- 
onomic enterprises (e.g., wines of Mendoza and La Rioja, or yerba 
mate production in the missions of Paraguay). The region's similar 
physical features (soil quality differs but climate is uniform), make it a 
fairly homogeneous and unified subject area. 

The time frame, 1650-1767, coincides with the gradual develop- 
ment and apogée of Jesuit properties. Again a word of explanation. 
The origins of Tucumán's agro-pastoral development precede 1650 by 
more than half a century, and the intense interest and concentrated ag- 
ricultural effort there continued long after 1767. In the 1780s and 
1790s, the Consulado of Buenos Aires requested monthly reports from 
Tucumán and other provinces on crop production, prices, cattle rais- 
ing, and climatic conditions. The time frame falls into the wider frame- 
work of agricultural development, and the Jesuit data are most 
meaningful for this period. Prior to 1650, Jesuit ranches and farms 
either had not yet been purchased, or if they had been, income from 
them was minimal. Unexamined in this study, but a theme which I 
hope to examine at some future time, is the relationship or correlation 
between the rise of the large institutional ranch or farm and fluctua- 
tions in the money and credit market, Peruvian mine production, and 
the slackening of privately owned landed property in Tucumán. This 
would require a much deeper knowledge of colonial Tucumán 's busi- 
ness and commercial history than we now possess. Long term fluctua- 
tions in prices, credit, and business transactions would have to serve as 
the backdrop and gauge for a serious economic study of the large colo- 
nial ranch and farm. Until this could be accomplished, we have to con- 
tent ourselves in a sense with a series of tableaux of the seventeenth 
and eighteenth centuries. They are not offered in place of a more so- 
phisticated examination of colonial Tucumán's economy, but as a pre- 
liminary effort with a view to developing a number of useful working 
hypotheses on the colonial period. The time frame used here, 
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1650-1767, offers a more than adequate period during which to iden- 
tify and articulate the main lines of colonial rural development in the 
region. 

The general plan I used in Lords of the Land and Farm and Factory 
is also used in this book. A brief survey of major geographical features 
serves as background for chapters on land acquisition and land use. 
Man-made physical structures and specific enterprises, especially mule 
and cattle raising, are followed by chapters on labor and financial im- 
plications. Some general conclusions follow. Thus, in several succinct 
chapters we see how the Spanish settlers reacted to their new environ- 
ment, how they shaped it to meet their specific social and economic 
needs, and how previous occupiers of the land were either coopted as 
laborers in the new economic and social order, or stood outside it as 
direct active opponents. 

The socioeconomic effects of this active opposition have not been 
fully explored. Between the 1580s and 1790s, periodic flare-ups oc- 
curred on the frontier, or the four frontiers as the Spaniards called 
them, and a number of these flare-ups continued for years with devas- 
tating effects on lives and property.’ In 1589 the town council of San 
Miguel de Tucumán described an especially brutal Indian raid on their 
town that destroyed the settlers’ houses and cattle? In 1664 Governor 
Alonso de Mercado y Villacorta wrote that the Mocobies and Chaco In- 
dians had been active for the past thirty years, attacking with impunitv 
the frontier towns of Esteco, Salta, Jujuy, Tarija, and Santa Cruz de la Si- 
erra long before Bojorques, the pseudo-Inca, had successfullv roused 
the natives to armed protest. Almost twenty years later, Governor 
Fernando de Mendoza lamented the sorry state of Tucumán occa- 
sioned by Indian raids and the expenditures made to resist Calchaqui 
incursions.’ Fighting with the Mocobies continued through 1700 and 
well beyond. During the period 1740-1780, the conquest of the 
Chaco became almost an obsession. The provinces of Tucumán, 
Buenos Aires, and Paraguay joined forces to subdue the common men- 
ace." [In ensuing battles the Spaniards gave no quarter, took few pris- 
oners, and slew all Indians under arms.? Apparently it was onlv in 1776 
that some degree of peace was obtained. Speaking for the Spanish gov- 
ernment, local officials assured the Mocobies Indian leaders of gifts of 
clothes, a fort for themselves, houses, ranches, farms, and cattle in a 
reducción (reservation) to be called Remolinos." A period of peace fol- 
lowed. 

The major effects of the Indian wars were disruption of economic 
links with Peru and an unstable agrarian development. This led di- 
rectly to what governors José de Harro and Fernando de Mendoza de- 
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scribed as the "extreme poverty of Tucumán's Spanish population.’’" 
Although conflicts with the frontier Indians is not a major theme of 
this book, what is presented here should be considered with the In- 
dian wars forming a background. Their precise effect on the mule 
trade, livestock production, and wheat raising has not been measured, 
but when it is, I suspect that there will be a high correlation. 

The role of Jesuit ranching and farming must be placed within the 
context of the expanding Spanish frontier. The Society's activity was 
more participatory than innovative. Their massive landholdings 
helped to provide a bulwark against encroaching and marauding In- 
dians, and their continual trading activity helped to cement and ad- 
vance economic and commercial ties with other colonial centers. 

Nevertheless, the chief importance of detailing Jesuit activity lies in 
throwing some light on the process of farming, ranching, and product 
distribution in colonial Argentina. The management of property, the 
employment of types of laborers, and accounting systems were very 
similar on both institutional and private estates. The major differences 
must have been the way land was used and the availability of capital 
for a labor supply. But even assuming these differences, an examina- 
tion of the institutional ranch or farm in colonial Tucumán can still be 
of great interest and considerable importance in lifting the veil ever so 
slightly from the commercial and rural world of colonial Latin Amer- 
ica. 

In addition, two underlying themes that run through the book 
should be pointed out. One is the recurring notion that essentially me- 
dieval concepts of business practice were gradually giving way to 
more modern views. Certain credit mechanisms that had once been 
considered evil by nature were beginning to emerge as standard—if 
not totally accepted, they were at least tolerated. A second theme is 
the frequent use of European religious models for comparison rather 
than other Latin American or Mexican prototypes. This bias is deliber- 
ate primarily because both Mexican and South American religious 
communities used European monasteries as archetypes. This does not 
mean that regional variations did not emerge, determined by diverse 
physical and ministerial circumstances. As Herman Konrad has so 
clearly shown in his splendid work on Santa Lucia hacienda, the Jesuits 
in Mexico did not hesitate to adjust their rural economic activity to lo- 
cal circumstances, even though it meant abandoning traditional Euro- 
pean practices. But it does mean that the way the Latin American 
religious institutions related to the frontier should be compared to 
their predecessors' experience on the European frontier. It is apparent 
that even the large Jesuit cattle ranches of Sinaloa on Mexico's Pacific 
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coast played quite a different role from Jesuit sugar estates of coastal 
Peru, or Jesuit mule ranches of Córdoba." But granted these differ- 
ences, institutional estates tended to demonstrate a common personal- 
ity that bears more fruitful comparison with their European 
antecedents. . 


CHAPTER 1 


The Lay of the Land 


The Physical Environment 


The origin of Spanish colonial settlements and the related acquisi- 
tion of large landholdings in Tucumán had as much to do with physical 
geography as with the trajectory of Spanish military conquest. The 
Spanish exploratory thrusts from Peru and Chile terminated on the fer- 
tile plains of what is today central Argentina. East of these plains were 
the floodplains of the Paraná; west were the Andes Mountains, and to 
the north was the barren Chaco. Directly north were the rocky moun- 
tain passes leading to Alto Peru.’ The first century-and-a-half of Spanish 
colonial life centered on these plains of the northern pampas and its 
major city, Córdoba. Smaller towns sprouted to the west of Córdoba 
on the vineyard oases of La Rioja, San Juan, and Mendoza; east were 
the important cities of Asunción and Santa Fe, the latter a little to the 
southeast on the Litoral, the area immediately to the north of Buenos 
Aires. 

Córdoba was part of a wider geographical and political unit, called 
the Gobernación of Tucumán, whose official boundaries were never 
exactly determined. They extended somewhat north to the Chaco and 
south to the other major political subdivision of the region, the Rio de 
la Plata. The only clear and exact physical boundary was the eastern 
rim of the Andes Mountains. In general, the jurisdiction of Tucumán 
covered the present provinces of Córdoba, Jujuy, Salta, Tucumán, San- 
tiago del Estero, La Rioja, and Catamarca. 

Córdoba was superbly located on all of the key commercial routes 
and so played a major role as economic intermediary between coast 
and interior. A large city developed from the original inauspicious set- 
tlement mainly because of its location and its delightfully pleasant, 
temperate climate with a more than adequate rainfall that attracted nu- 


7 


JESUIT RANCHES 


merous Spanish settlers. The fertile land of the northern pampas, on 
which Córdoba was situated, was eminently suitable for both ranching 
and agriculture. The soil in general is fertile, but near Córdoba, stretch- 
ing on an east-west axis, are the Córdoba Hills, the Sierra de Córdoba. 
At the base of these hills in the long low-lying intermountain valleys 
were located some of the largest of the Jesuit cattle ranches. The city of 
Córdoba was located near the base of this range at about 390 meters 
above sea level. Except near the hills, the soil is entirely free from 
stones and large rocks. 

The region has generally mild winters (June-September) and hot 
summers (December-March). Buenos Aires has about the same tem- 
perature in January (22°C) as does New York City in July. However, 
winter in Córdoba and Buenos Aires is much less severe. The average 
temperature of the coldest month in Córdoba is about 10?C. But there 
are few days of extreme heat or extreme cold in Córdoba; the little rain 
that does fall between October and March does so in the south and 
southeast portions of modern Córdoba Province. The irrigated pas- 
tures around Córdoba were eminently suitable for ranching. River svs- 
tems that generally drain eastward towards the Atlantic flow through 
Córdoba. Five notable streams flow from their headwaters in the Cór- 
doba Hills called simply the Primero (First) through Quinto (Fifth). The 
largest, the Tercero (Third) and the Quarto (Fourth), unite before join- 
ing the Paraná River above Rosario. 

The felicitous combination of climate and soil was used to great ad- 
vantage by early Spanish settlers. By 1584, not only were the fertile 
plains around Córdoba described as such, but by means of a svstem of 
irrigation canals, wheat, corn, barley, and other European grains were 
harvested in abundance.” Twenty years later, the city had sixty Spanish 
householders with over 4,000 Indians in encomienda, and by 1670, 
the city was described as one of the most populous and illustrious out- 
side of Peru.* Each of the religious orders prominent in the evangeliza- 
tion of Mexico and Peru had adequate residences and churches and the 
Jesuits administered the University of Córdoba. The affluence of the 
city was a reflection of the wealth accumulated through farming, 
ranching, and commerce. 


Acquisition of Land 


The acquisition of land and the development of the large estate com- 
plex around Córdoba occurred very differently from the way it took 
place in coastal Peru or Interandine Quito. In Lima and Quito, Fran- 
cisco Pizarro and his lieutenants established absolute control in a rela- 
tively brief period of time. There was no doubt that they intended to 
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stay and rule. On the other hand, initial Spanish occupation of Tucu- 
man was sporadic. In 1537 the Mendoza-Irala expedition advanced to 
Asuncion and Buenos Aires but did not return to the latter until 1580. 
The Rojas expedition of 1542-1544 into northwest Argentina resulted 
in no permanent settlement.* Spanish advances from Peru and Chile 
ran into stiff Indian resistance. Towns were founded and encomiendas 
granted but often they were left unattended. The first Jesuits arrived in 
1585 but the Jesuit Province of Paraguay was not established until 
1604. AII this indicates a state of flux in the early vears of Tucumán's 
settlement that had not been present in Peru or Quito. 

The region south of Bolivia and Brazil seemed almost too vast to set- 
tle. Probing expeditions were mounted which were too small to con- 
trol effectively the wide spaces lying below Alto Peru. This piecemeal 
approach to conquest affected the way the land was divided and set- 
tled. In Peru and Quito, a major spatial focus was established, whether 
Lima or Quito, and from these two nuclei almost all of the contiguous 
arable land in the surrounding valleys was distributed among the set- 
tlers within a matter of decades. In Tucumán and Paraguay, three major 
foci were established, Asunción, Córdoba, and Buenos Aires; from 
these three points occupation and settlement of arable land took place. 
But the land was so vast that complete Spanish occupation of available 
land was impossible, and even many land claims could not possibly 
have been worked, let alone effectively controlled. In Peru, land was 
measured by the fanegada (about three hectares); in Quito by the ca- 
balleria (about the same), whereas Tucumán and Paraguay measured 
their holdings by the league, in six kilometer units! Settlers were rela- 
tively few and the land was abundant. 

The main thrust of Spanish settlement came from Peru across the AI- 
tiplano, leaving a string of Spanish towns from Salta to Córdoba. Santi- 
ago del Estero was the principal town in this chain until 1573 when the 
provincial governor, Jerónimo Luis de Cabrera, and the Archbishop of 
Tucumán, Fernando de Trejo y Sanabria, moved to Córdoba which 
then assumed the role of pre-eminent settlement. But Córdoba in the 
early days was not much to speak of. In 1585 the city had about 150 
Spaniards living in one-story, mud brick houses, and an Indian popula- 
tion of about 6,000 did their manual work. But plenty of surrounding 
land was available. 

Between 1573 and 1600, over 400 grants of land from Córdoba 
south to the Rio Quinto were made to Spanish settlers by the gover- 
nors of Tucumán. The family with the largest landholdings in colonial 
Tucumán was the Cabreras, the descendents of the founder of Cór- 
doba. On November 24, 1574, Jerónimo Luis Cabrera received a royal 
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order that made him the encomendero of the Indians of Córdoba, a 
vague jurisdiction that stretched indeterminately as far south as 
Buenos Aires. Cabrera distributed many of these Indians to his soldiers 
but he retained 2,000 for himself, “to serve me and my haciendas all 
the days of my life and my successor’s life.”” Unfortunately, Jerónimo 
did not live long enough to enjoy the fruits of conquest. He died in 
1574. 

In 1617 an official visit was made to the major estates of Jerónomo's 
heir, Luis de Cabrera. The lands were called San Francisco de Buena 
Vista, located about twenty-four leagues south of Córdoba, with 
houses, corrals, outlying ranch houses, and grazing and agricultural 
land. Luis owned four other major estates in addition to San Francisco 
de Buena Vista. In 1681 the Cabrera family's ownership of their lands 
was confirmed. They then consisted mainly of what was lightheart- 
edly called “The Lands of the Rio Quarto," lands that stretched from 
the Rio Quarto south to the Rio Quinto, and “North to the Saladillo 
River, and these lands are ten leagues wide and ten long, to the pampa 
up to Melincue, and from here north ten leagues and south to the Si- 
erra and jurisdiction of the Punta." ? The land was owned “with all wa- 
tering holes, rivers, streams, mountains, and pastures.”’ 

However, by the 1680s the family holdings were showing signs of 
breaking up. The enormous amount of land was almost unmanageable 
and the lack of laborers acute. The owner in 1681, José de Cabrera, 
complained that he could not manage the estates because the pampa 
Indians were continually raiding his holdings and threatening to kill 
him. “The Indians,” said José, “will not subject themselves to an enco- 
mendero; they live in paganism; they pay no tribute and they attack 
travelers on the roads to Córdoba.”” So instead of willing all of his 
lands to the eldest son as tradition required, José divided his lands in 
1689 among four heirs in the following manner: to José, Hac. Rio 
Quarto; to Francisco, Hac. San Bartolomé, Las Peñas; to María, !^ Hac. 
Langunilla; and to Fernando, Hac. Costasacate, lands of Santa Fe Has 
of Parana, Lajas, and Achiras.'"" 

Each of these were sizeable pieces of property in their own right. 
The major estate, the hacienda of the Rio Quarto, measured ten 
leagues east to west and twenty leagues on a north-south axis. Three 
large herds of horses, mares, and their offspring grazed on the land. 
However, as mentioned above, there were bitter feelings between the 
local pampa Indians and the ranch, the causes of which one could only 
suspect. Nor were they mitigated by the ranch’s subdivision: nor did 
the Indians have only the Cabrera’s ranch to contend with. By this 
time (1681), there were about 700 Spanish-owned estates scattered 
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throughout the province of Tucumán, with most south of Córdoba 
around the Rio Tercero and Rio Quarto. The Indians bitterly resented 
the Spanish presence on and absorption of what had been their hunt- 
ing and grazing lands. 

The large chunks of land which the conquerors of Tucumán gener- 
ously granted to themselves were not necessarily typical of the size of 
landholdings awarded to ordinary settlers. The grant usually included 
a house plot (solar) within the town limits, a small field (chácara) out- 
side of the city, and often a much more extensive piece of rural prop- 
erty further removed from the city. For example, in 1600 Guillermo de 
Asurde received a land grant “for an estancia of one league in exten- 
sion, thirty leagues from Córdoba on the road to Mendoza." The offi- 
cial designation of size, however, meant very little. The size of the 
estancia in early Tucumán was limited only by the amount of labor 
available to work the land and care for the cattle. Also of little meaning 
was the official regulation prohibiting granting land already occupied 
by Indians. Attempts were rarely, if ever, made to verify a settler's claim 
that the desired land was unoccupied. His word was taken at face value 
and it should not have been. Much of the native population had been 
“reduced” to the towns of Córdoba, Santiago del Estero, or La Rioja 
and made to serve the Spaniards, so Indian traditional lands were va- 
cant. 

In coastal Peru, the decline of the Indian population was closely re- 
lated to the continual rise of Spanish landholdings. Disease and reset- 
tlement of villages frequently opened wide the door to Spanish 
occupation. Interandine Quito was not so acutely affected by an In- 
dian population decline, so at first Spaniards and Indians squeezed into 
the same little mountain valleys and basins. But there is little hard data 
available on the Indian population of Córdoba and Tucumán at the 
time of the Spanish conquest. Governor Cabrera’s description of the 
area south of Córdoba in 1573 points out that most of the Indians were 
farmers, but he makes no calculation of their numbers." Between 1573 
and 1600, dramatic changes took place affecting the native population. 
Large numbers of Indians fled to Peru to escape the burdens of estate 
labor; a considerable number were pressed into domestic service in 
Córdoba, Buenos Aires, and Santiago del Estero; others fled to the 
mountains west of Tucumán. In 1596 Governor Juan Ramirez de Ve- 
lasco estimated that the gobernación of Tucumán had 50,000 Indians, 
but apparently this figure included those working in Córdoba and San- 
tiago del Estero. Since there were over 6,000 Indians in Córdoba 
around 1582, about 2,000 in Buenos Aires and environs brought down 
from Tucumán, and a slightly lower number in Santiago del Estero, an 
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original figure of around 60,000 Indians for northwest Argentina at the 
time of the Spanish conquest seems not unreasonable. The most re- 
cent population estimates for Córdoba vary between 12,000 and 
15,000." There might well have been some connection in the Indian 
population shifts that occurred in northwest Argentina, Upper Peru, 
and the coast. During the seventeenth century, the declining or shift- 
ing Indian population of Peru was increasingly unable to supply Potosi 
and other mining regions with workers. This might have triggered in- 
creased Spanish settlement in Tucumán. 

However, it is unlikely that the Indian population and the origin of 
the large estate were as closely related in Tucumán as they were in 
Quito and Peru. The relationship does become critical in the analysis 
of availability of a labor force. But land was so plentiful that neither an 
Indian population decline nor a systematic resettlement plan was re- 
quired to make suitable arable land available to Spanish settlers. 

Jesuits acquired land in Tucumán in much the same way that thev ac- 
quired it in Lima and Quito (by purchase and donation), only thev ac- 
quired more of it. Most of the largest Jesuit college acquisitions in the 
seventeenth and eighteenth centuries came from original grants by the 
local government and additional purchases. 


Jesuit Lands 


Although the Jesuits entered Córdoba in 1599, it was not until 1610 
that a college was established." In order to support students and fac- 
ulty, as well as begin some necessary construction, four estates were 
acquired: Caroya, Jesús Maria, Altagracia, and Santa Catalina. Caroya, 
just north of Córdoba in the Guanusacate river valley, was originally a 
grant made to Bartolomé Jayme in 1574. It passed to several successive 
owners and in 1616 it was sold to the college for 450 pesos. At the 
same time surrounding vacant land measuring two leagues wide “from 
the Caroyapa to the city” was given to the college by Governor Luis de 
Quinones." The estate had a circumference of five leagues, and in the 
early days of its use—in the 1620s—mostly cattle grazed on it. Jesús 
Maria, directly north of Córdoba adjacent to Caroya, was purchased 
from its owner, Gaspar de Quevedo, as a functioning farm. The college 
purchased the vineyard of 20,000 vines, a mill, 250 head of cattle, pigs, 
goats, and twenty oxen for 8,000 pesos in 1618. And for good measure 
Governor Quinones threw in two square leagues of contiguous land. 
The cattle ranches and farms acquired by the Jesuit novitiate, the 
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house where applicants to the Society studied and lived, became 
among the most productive of the entire Jesuit Paraguay Province. The 
novitiate was attached to the College of Córdoba, so early 
seventeenth-century land acquisitions tended to be confused with the 
college’s. However, the novitiate’s major holding, the ranch of Santa 
Catalina, was purchased in 1622 for 4,500 pesos. The land was origi- 
nally a grant awarded to Juan de Burgos in 1614, and when he sold it, 
the ranch he developed had only 237 head of cattle, 1,800 sheep, and 
180 goats.'^ The soil was of high quality, hence the stiff purchase price. 
Added to the list of Córdoba estates in 1643 was the ranch and textile 
mill of Altagracia (southwest of the city of Córdoba). This was in a 
sense donated to the college by Alonso Nieto, who on becoming a 
widower entered the Society of Jesus as a lay brother and brought his 
estate with him. 

The most famous Jesuit estate located in present-day Argentina was 
that of Jesás Maria, if only because its colonial structures have been 
meticulously preserved as a national monument by the Argentine gov- 
ernment and are now visited each year by thousands of tourists. The 
purchase of Jesás Maria in 1618 was intended to supply the fifty-two 
Jesuits (twelve priests, twenty-nine seminarians, and eleven brothers) 
in the Córdoba residence with fresh vegetables and farm produce. 
Wheat, corn, and wine from the vineyard were its chief products. The 
ranch at Caroya supplied beef, mutton, and goats, and both the farm 
and the ranch were considered sufficient by the Jesuit superior, Pedro 
de Onate, to provide easily for the material needs of the college." 

Both Jesás Maria and Caroya were located at the foot of the Córdoba 
Hills, so much of their land was hilly and some even mountainous. In 
1767, only one square league out of the total !5 league by 5'/ leagues 
were considered suitable for grazing cattle.'* The vineyard was the 
most valuable asset of the farm, as it was in 1618 when the original 
purchase was made. The lands of Jesás Maria had been acquired by Pe- 
dro de Deza soon after the founding of Córdoba. He was awarded one 
league of land near the Rio Guanusacate (now Rio Ascochinga) in 1576. 
Other grants and purchases, in 1588, 1599, 1605, and 1609 were made 
to Deza who sold all of his holdings to Alonso de Camara in 1617. 
Within a year, the lands were resold to Gaspar de Quevedo who in turn 
sold them to the Jesuit College of Córdoba on January 15, 1618, for 
8,000 pesos. Quevedo may well have played the role of Jesuit agent in 
the purchase. Over the following years, the farm increased its land- 
holdings through grants, donations, and purchases. Major transactions 
took place in the following years: 
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1628—purchase of land from Diego Negrete de Camara, fifty 
pesos 

1631—purchase of land of San Cristobal 

1640—donation of !^ square league 

1640—estate extended to Indian settlement of Ministalalo 
1678—vineyard of Luis Ponce in Guanusacate added 
1683—Nintes and Cabinta, to Northeast, purchased.” 


Nor did purchases and additions cease in the 1680s. They continued 
through the early eighteenth century. 

Changes in landownership were often accompanied by shifts in sit- 
ing. The local Indians were the ones chiefly affected by these changes, 
so much so that a visitor to Jesús Maria in 1637 could not locate an en- 
comienda held by his grandfather, Miguel de Ardiles, in 1618. Ardiles 
had land bordering Jesás Maria that was part of his encomienda. In 
1637 these Indians were living on Jesuit lands; whether thev were en- 
ticed as paid laborers or required to move because of “land develop- 
ment" is unknown.” In any case, there were many Indians living on 
and around the lands of Jesús Maria when the estate holdings were pur- 
chased. Building clusters on a range, originally cattle corrals and a few 
bunk houses (called puestos ), developed into full-scale Indian settle- 
ments, such as Nintes, Cabinda, Sinsacate, San Pablo, San Cristobal, 
and Camta. But not without some tension. A good deal of litigation oc- 
curred involving local Indians with claims on estate land and water. 
The Indians rarely won. 

About 40 km southwest of Córdoba was the Jesuit estate of Altagra- 
cia, likewise preserved today in its colonial splendor by the Monu- 
ments Commission of Argentina. Located at the foot of a ridge of hills 
called the Sierra Chica, the cattle ranch and its associated enterprises 
extended over an extraordinarily large area. The original owner, Juan 
Nieto, was one of the first conquistadors of Córdoba. The land grant 
made to him in 1578 was passed on to his son, Alonso, in 1609, but 
Alonso entered the Society of Jesus as a lay brother in 1643 and do- 
nated the land to the Jesuit province at the time of entrance. Through- 
out the rest of the seventeenth century, adjoining estates were added 
to Altagracia, like that of the Carmelite nuns, and smaller pieces of 
property were annexed by purchase and donation. By 1767 the estate 
measured 1,050 square miles (fifteen leagues by ten leagues)! Land had 
been acquired principally for herds of horses, mules, cattle, and sheep 
that altogether numbered about 15,000 head. But the ranch also had 
fruit groves and farmland for wheat, corn, and barley. One of Altagra- 
cia's land transactions, and this type was not infrequent, was the sim- 
ple exchange of property. The College of Cérdoba gave Capt. 
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Francisco de Ledesma, a neighbor, lands “for a ranch, cattle breeding, 
and vegetable farming," called Tras la Sierra near the town of Salsacate, 
in exchange for grazing land for Altagracia that Ledesma purchased 
from the Convent of Santo Domingo.” Both properties were deemed 
of equal value and so were swapped without much formality. 

The Jesuit ranch of Santa Catalina was a little northwest of Jesús Ma- 
ría, Caroya a little west, and Altagracia was a little southwest of the city 
of Córdoba. These estates with their outlying ranges became the nu- 
cleus of the College of Córdoba's landholdings, and, as will be seen in 
Chapter 6, provided the lion's share of the college's income. 

The College of Santa Fe's major estates were San Miguel de Car- 
carana near Rosario, which was purchased in 1719 with the proceeds 
from the sale of 1,500 mules.? The estate ran along one side of the Car- 
caranal River for about ten leagues (eight leagues in depth) and for 
about eight leagues (six in depth) on the other. As can be guessed, the 
estate was never measured exactly nor laid with boundary markers. 
There was no need to since land in the vicinity was so plentiful. What 
was called the "Entre Rios" estate, likewise belonging to the College of 
Santa Fe, was rather cavalierly described as measuring ten leagues from 
north to south and an equal number west to east.” This rich cattle land 
was under continual dispute in the late seventeenth and eighteenth 
centuries by the Garay family, but from the time of its acquisition in 
1669 the Jesuits retained legal possession. 

The College of Asunción's (also called the College of Paraguay) larg- 
est estate, San Lorenzo in the Valley of Tapuyperi, was composed of 
several contiguous pieces of land purchased by the college in 1679 
from Don José Cypriano Delgado for 1,000 pesos. The ranch of Para- 
quari, about 100 km from Asunción, was originally a grant given by 
Fernando Arias to Don Francisco Gonzalez in 1615.7‘ In 1620 Gonza- 
lez, whose brother Roque was to become a saint of the Society of 
Jesus, donated the land to the college. But it was not until 1674 that the 
college took an active interest in developing it. 

As early as 1618-1619, when there was sixteen Jesuits resident in 
the College of Asunción, the land and real estate holdings were basi- 
cally three: a fairly large farm donated to the college as an alms, some 
houses in the city from which rents were realized, and a smallish plot 
of land which the city of Asunción gave to the Jesuits.^ The region 
around Asunción quickly developed as a ranching and farming region, 
so in 1627 the Jesuits erected a church about two leagues from the city 
dedicated to San Lorenzo Martyr that served as a parish church for the 
many haciendas in the vicinity. ^ The church with its associated dwell- 
ings eventually developed into the modern town of San Lorenzo. 

Both the large farm and the smallishi plot expanded with additional 
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acquisitions, and it is no coincidence that a major transportation route 
was close by. Suffice it to say (more will be said about estate and farm 
proximity to major roads in the next chapter) that the estates of the 
College of Asunción, i.e., Paraquari, San Lorenzo, and the Tierras de la 
Frontera, were connected by a good road to,the major Jesuit reduc- 
tions of San Ignacio Guazu, Nuestra Senora de la Fe, and Santa Rosa to 
the southeast; and to the capital city of Asunción to the northeast. 
This, of course, greatly facilitated commerce and economic relations 
between the Jesuit reductions, the college's estates, the college itself, 
and the Asunción commercial community. 

Through purchases the boundaries of these estates had become con- 
tiguous by the eighteenth century. On the south, San Lorenzo faced 
the Tierras de la Frontera; on the east were lands formerly owned by 
Don Francisco Angelos, but by 1760 they were part of a capellania ad- 
ministered by the parish priest of Encarnación, Don Pedro Martinez. 
On the western boundary of San Lorenzo were the lands that formerlv 
belonged to General Joseph Avalos and afterwards to his son-in-law, 
Antonio Ruiz de Arellano. In the 1760s Arellano's children, Francisco 
and Joseph, occupied the land. However, exact demarcation of land 
west of San Lorenzo was dubious because boundary markers had 
never been put into place. Not to have markers was unusual, but one 
of the corners of a piece of San Lorenzo land sold to the college bv Pe- 
dro Rodriguez de Villaformo had a “boundary marker with two sides, 
on one of which was the college shield." 

south of San Lorenzo were the Tierras de la Frontera in the valley of 
the same name. In 1599 a cleric, Don Rodrigo Ortiz, first donated to 
the college a vineyard with 30,000 vines. In 1611 Doña Maria Obobari 
donated a water source for a mill. In 1621 the husband of Beatriz Gar- 
cia de Castro sold two cuadras of land to the college and in the follow- 
ing years additional pieces of land were purchased. In 1638, 1654, and 
1686 smaller parcels were added to the Tierra de la Frontera by pur- 
chase and others were purchased from a cleric named Molgavigo. from 
a widow, Juana Arevalo, and from Francisco Medina. In 1765 the com- 
piler of a summary of sales and donations lamented that exact sizes and 
location of these lands were not given in the original sales and trans- 
feral documents. This was a most unusual omission, but given the cir- 
cumstances of place and time perhaps understandable. The available 
grazing and farming lands were so vast and the usually standard physi- 
cal boundary markings so imprecise to begin with, that it was likely 
that estate boundaries were so blurred and imprecise as to be meaning- 
less. This, of course, opened the door to future litigation and squab- 
bling. 
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The lands of Paraquari were the third set of holdings acquired by the 
college of Asunción. In 1612 the land called Yarigua Quazes was pur- 
chased by the college and added to the land acquired by a grant in 
161 5. The total size was given as three leagues by three leagues, but an 
eighteenth-century chronicler estimated that the estates, called San Isi- 
dro de Yarigua, was in reality much larger, probably closer to five 
leagues. In 1642 a grant from Governor Gregorio Inistros, measuring 
an additional league, was added and in 1652 Francisco de la Rotivo 
sold to the college another two leagues contiguous to those already 
owned by the college. Soon after, in 1652, a fifth addition was made, a 
portion of land called Yarigua, land originally granted in 1605 by Gov- 
ernor Hernando Arias de Saavedra but afterwards given to Martin 
Suárez de Toledo, who in turn donated them to the college. This addi- 
tion was substantial, three leagues by two leagues, extending the 
boundary of the college lands to the foothills of the cordillera on the 
east, probably the range of hills indicated on contemporary maps just 
north of the Caañabe River. 

The Jesuits of Asunción were also the recipients of what we would 
call today “deferred giving," a fairly common form of bequest. Don 
Juan Gonzalez Melgarejo, Dean of the Cathedral, kept usufruct rights 
and ownership of a small cattle ranch and farm about two leagues from 
Asunción. Upon his death, the house, farm, and ranch would pass to 
Jesuit ownership to be used for giving the Spiritual Exercises of 5t. Ig- 
natius. The Jesuit rector of the college, Juan José Rico, accepted the 
donation on August 17, 1737. 

It is apparent that the methods of acquisition of these lands, a mix of 
government grants, purchases, and donation, were very similar to the 
way Jesuit lands were acquired in Tucumán and in other parts of Latin 
America. Only here there were more lands to acquire. 

The smaller Jesuit colleges which sprouted in the late seventeenth 
and throughout the eighteenth century also acquired much of their 
land by purchase from and donation by private citizens. In 1691 Don 
Felipe Ruiz de Aguero donated two leagues of land for the College of 
Corrientes." In 1627 the founder of the College of Tucumán donated 
4,000 pesos to found the College of Salta as a center for mission activi- 
ties in the Chaco. But continual battles between Indians and Spaniards, 
theft of cattle herds, and even a flood kept the six Jesuits who were 
posted to Salta from establishing any stable apostolic or associated eco- 
nomic activity for many years, up to about 1710. In 1631 the College 
of Esteco had no income, rents, or lands, but lived solely on alms until 
the early 1700s.” The College of La Rioja purchased the vineyard of 
Nonagasta (in Argentine wine country) to insure a steady income. The 
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report from Juan Nicolas de Araoz in 1700 advising purchase waxed el- 
oquent about the pleasant climate and weather, quality of the soil, and 
"the fame of Nonagasta wines . . . better even than the wine of Jesus 
Maria of Cordoba.” The vineyard was purchased but 5,000 pesos had 
to be spent for draft animals, cattle, and equipment. The vineyard 
never became “the right arm of the college," as Araoz predicted. Poor 
harvests, poor administration, and a lowering of wine prices left the 
enterprise and the college in debt for the last twenty-five years of its 
existence as a Jesuit estate.* The College of San Pedro in Buenos Aires 
was founded in the mid-eighteenth century with a mixed endowment 
of land, real estate, and funds totalling 46,000 pesos. Around the same 
time, Catamarca was founded, the last of the Jesuit colleges established 
in present-day Argentina?! In 1743 the town council donated two cua- 
dras of town land and ample grazing land in order to entice the Jesuits 
to open a college. They did. 

In 1754, the Jesuit residence of Catamarca purchased from a group, 
de mancomun, headed by Sergeant Melchor Suárez, a suerte de 
tierras that bordered the college lands of Pozo.? For 200 pesos in 
goods the Jesuits acquired the land in the Charcaras de Catamarca. 

In keeping with the early pre-eminence of the city of Córdoba, the 
major Jesuit College of Buenos Aires (Belén) got off to a rather slow ec- 
onomic start in the seventeenth century. In 1614 the small residence of 
Jesuits was supported by a few small vineyards and plots of farmland. 
By 1619 the annual letter written by Pedro de Oñate reported that the 
economic base of the college had been substantially widened by the 
purchase of a "cattle ranch which will support most of the needs of the 
college." This ranch, about 100 km west of Buenos Aires, developed 
into the largest and most productive of the Jesuit ranches, the Estate of 
Areco, that measured in 1767 fifteen leagues by six leagues, or about 
810 square miles.** On its lands grazed over 40,000 head of cattle. Also 
administered by the College of Buenos Aires was the estate of Areca 
that started functioning in 1726. Don Pedro de Echegarraga gave 
52,158 pesos to the college from which an estate was to be purchased 
to support a house in which the Spiritual Exercises of St. Ignatius were 
given, in other words, a Retreat House. Excess interest from the invest- 
ments was to be distributed to the other colleges for the same purpose. 
Either Don Pedro or the Jesuit procurator, I suspect the former, divided 
the original endowment thus: 


10,791 pesos—to be invested in Cádiz, Spain 
18,267 pesos—to be invested in Buenos Aires in land 
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7,000 pesos—to be given in cash to the College of Buenos Aires 
10,000 pesos—to be invested in the College of Córdoba 
6,000 pesos—in coin in possession of Don Pedro.^ 


This type of donation, i.e., asum of money with precise conditions 
of its use laid down by the donor, was not uncommon, but it had to 
meet the approval of at least two layers of Jesuit bureaucrats: the col- 
lege rector and his advisors, and the provincial and his advisors. In this 
case, the donation was accepted but other offers with pre-conditions 
deemed disadvantageous to the Society were rejected. 

There was a similarity among the sizes of the Jesuit colleges found in 
Peru, Quito, and Tucumán. In each region a very large college or uni- 
versity was established in which resided a relatively large number of 
Jesuits, anywhere from seventy to one-hundred. This was the focal 
point of regional activity. Gradually, smaller colleges were founded, 
staffed by no more than five to ten Jesuits. The estates owned by the 
major college or university were greater in size and substantially more 
productive than the smaller college estates. These smaller colleges and 
estates appear to have been almost an afterthought, although they did 
serve a distinct educational purpose in smaller towns. Usually they 
were opened at the behest of local elite groups who wanted the pres- 
tige of a "college" in their town with themselves as founders. How- 
ever, it is clear that the major effort and energy went to the support 
and development of the major college or university. This was certainly 
true of Tucumán (Córdoba University), Lima (University of San 
Marcos), and Quito (Colegio Máximo of Quito). 

Jesuit acquisition of land was also influenced by how soon after the 
initial conquest the Jesuits arrived. In Mexico, Peru, and Quito, they 
were relative late-comers. Much of the best land had already been dis- 
tributed. They arrived in Tucumán from Peru not too long after the 
initial Spanish penetrations. But it is doubtful whether even this had 
any serious effect on acquiring land since there was so much of it. 
Writing sometime during the second quarter of the seventeenth cen- 
tury, Ignacio de Frias stated that "all the Spaniards of Tucumán have a 
great number of ranches and even lands to hunt wild cattle.”* Acquisi- 
tion of land in Tucumán and in the Rio de la Plata offered little diffi- 
culty. 

The place where land was acquired and its quality affected the use to 
which the land was put. Types of land use were also determined to an 
extent by the proximity, presence, or absence of a laboring popula- 
tion. The area around Córdoba became predominately a farming re- 
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gion. The climate was appropriate for it; the soil of the northern 
pampas was highly suitable, and in the vicinity were sedentary Indians 
capable of being organized for labor service on farms and ranches. The 
same was more or less true for the region around Asunción, only here 
a substantial part of the laboring Indian population became part of the 
Jesuit reductions of Paraguay, much to the chagrin of local farmers and 
landowners, while vast herds of cattle developed in the nearby areas of 
Entre Rios. This partially explains the viciousness with which land- 
owners in the early 1600s opposed Francisco de Alfaro and his Jesuit 
supporters who waged a vehement campaign against the practice of 
personal service on Spanish-owned farms and ranches. Deprived of In- 
dian labor, the vast tracts of farm and grazing land were well-nigh use- 
less to the Spanish colonist. For this reason, the farmers around 
Córdoba and Asunción never quite forgave the Jesuits for campaigning 
so actively on the side of Alfaro. They felt that the Jesuits were acting 
hypocritically because the fathers retained all the labor they needed in 
the reductions while denying the same to the lay farmer or rancher. 
There was some truth to this but of course the Jesuits never admitted 
it. They argued that the Indian reductions were mission stations where 
Indians remained voluntarily, while at the same time working for their 
own support and for the support of their spiritual tutors. The organiza- 
tion of Indian labor on the reductions and the distribution of its fruits 
were in missionary hands, argued the Jesuits, lest rapacious white 
traders cheat the Indians by underpaving them for their principal 
product, yerba mate. 

While Córdoba and Asunción were primarily focused on farming in 
early colonial days and through the seventeenth century, the region of 
the Buenos Aires estuary became predominately a ranching area. Soil 
suitability and the lack of Indian laborers militated against farming. In 
fact, there were so few laborers available even in the eighteenth cen- 
tury that soldiers frequently had to be sent from Buenos Aires to help 
in the grain harvesting lest the city suffer food shortages. But settlers 
were attracted to the Rio de la Plata primarily by the relative ease with 
which one could obtain meat products and the valuable by-products 
(e.g., grease, hides) of cattle that could be sold locally or exported fora 
handsome profit.” 

Once land was acquired (and a labor organization assured), the land- 
owner could exercise several options. The land could be worked fora 
predetermined use; it could be rented or leased, allowed to lie fallow, 
partially cultivated, or sold to a third party. Jesuit colleges exercised all 
of these options at one time or another on their landholdings around 
Córdoba, Asunción, and Buenos Aires, in order to obtain maximum 
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productivity. Ancillary enterprises associated with the major farms or 
ranches provided services and goods for personnel and for sale outside 
of their place of origin. How land was used and Organized were major 
factors determining settlement patterns. 


Distribution of Farm/Ranch Units 


When Jer6nomo Luis de Cabrera first saw the broad expanse of Tu- 
cuman in 1572, he marveled at the skills of its native farmers. He envi- 
sioned the fertile, rolling countryside as one large pasture “on which 
to raise great numbers of cattle like those in Spain and on which to 
build farms and mills for the prosperity of those who come here.” 
Over time Cabrera’s vision became a reality. Just ten years later, Pedro 
Soltelo Narvaez reported to the Audiencia of Charcas that the Indians 
were gradually being conquered, the climate was delightful, and Cór- 
doba's settlers were growing on the province's fertile plains the corn, 
wheat, vineyards, barley, and vegetables that they were so used to in 
Spain.” Cabrera’s original group had clearly come to settle. 

Two opposite tendencies affected the way Spanish colonists settled 
lands around Córdoba, and for that matter, in Asunción and Santa Fe as 
well. The social advantages of city, town, and village life were bal- 
anced against the prestige or “lord of the manor" mentality accompa- 
nying the ownership of large tracts of land fairly far removed from 
populated settlements. This latter tendency or attraction was the 
dream of many Spaniards who emigrated to America. The notable ex- 
ceptions were the artisans who remained in the cities and towns to ply 
their trades. For the most part “making it” in sixteenth-century Tucu- 
mán meant owning and operating a farm or ranch unit, which in turn 
meant the organization, disposition, and control of a labor force. It 
was this capacity to organize human resources that carried the pres- 
tige; to command men had always been the Spanish ideal of (or substi- 
tute for) work. Nevertheless, the pull towards town life was likewise 
present. The town was the hub of commercial and economic activity. 
Here money was often made and spent. It was in the town or village 
that the largest churches were found, usually staffed by the secular 
clergy. Church organizations, cofradias, and the religious provided a 
bit of color to an otherwise humdrum existence in the form of proces- 
sions and holidays, which were always religio-social affairs and in 
which the entire town participated as actors or observers. The proxim- 
ity of friends, associates, and neighbors provided opportunities for 
swapping news or gossip. And the formal education that was available 
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was always found in the town and city. In other words, the social and 
cultural advantages of town life were highly prized. But apparently not 
enough to attract everyone. The pull to opposites resulted in compro- 
mise. 

Although the city governments, with authority from the central gov- 
ernment, approved the size of government-granted plots (mercedes 
mentioned in Chapter 1), no government authority actually deter- 
mined before settlement how the land would be divided, nor did it de- 
cide on the layout of the roads. In other words, there was no 
settlement plan. The result was a dispersion of not-too-widely scat- 
tered farmsteads in which units arranged themselves according to nat- 
ural or man-made features. In the latter seventeenth century, Jesuit 
missionaries estimated a total of about 600 to 700 Spanish-owned 
farms and ranches scattered about the area from Córdoba south to the 
Rio Primero. And around 1700, the Jesuit, Ignacio de Frias, reported 
that “all of the Spaniards of these provinces have a great number of 
ranches and farmsteads, some twenty to thirty leagues from towns. 
Most live all year round with their families on these estates. Those who 
live in the cities have workers on their ranches, blacks, Indians, mulat- 
toes, and some mestizos, to keep guard over the cattle and to cultivate 
the farms." ^ The missionary estimate of about 700 ranches and farms 
in 1700 seems feasible in the light of the 400 government land grants 
made to settlers up to 1600. Since the area of the present province of 
Córdoba is about 174,610 square km (!/s of which is mountainous and 
another 6 unfit for cultivation), it seems that the central zone, with 
rich vegetation and abundant pasture, held one farm/ranch unit per 
140 square km. This is not as dispersed or isolated as one might imag- 
ine. It meant that there was another farm or ranch ten or twenty km 
away, or a horse ride of less than one hour 

Proximity to other settlers was especially important at times of In- 
dian raids which intensified in the late seventeenth and eighteenth 
century and affected settlement. The town of Esteco moved twice be- 
cause of Indian raids and the farms in the district were frequently 
burned by the Mocobies, Abipones, and the Guycurus, who also at- 
tacked the Camino Real to Peru in 1701. The Valley of Chomoros, 
about seventy leagues northwest of Tucumán, was totally abandoned 
by ranches and farmers because of intense Indian raids, thus halting a 
substantial flow of corn, wheat, and cattle for neighboring towns. In 
1701 the northern town of Santa Cruz de la Sierra and towns in the 
Corregimiento of Tarija were described as being “under siege.”* Of 
course, limited markets and scarce labor supply hindered Spanish set- 


L2 


The Lay of the Land 


tlement in the area north of Córdoba, but also Indian raiding parties 
made Spaniards think twice about becoming "lords of the manor” in 
rural Tucuman. Living on not-too-isolated farmsteads made collective 
action a bit easier. 

However, the frequent references made to individuals living in 
towns (Córdoba for example), while at the same time maintaining 
farms or ranches, indicate another type of rural arrangement whereby 
an absentee landlord drew income, not from the rental, but from the 
operation of a rural enterprise. It would be difficult to quantify this but 
one does get the impression from the quantity of land grants awarded 
by the city council of Córdoba that the number of house plots far re- 
moved from farmsteads was considerable. The problem lies in deter- 
mining whether the owner-farmers actually resided on the city house 
plot or moved to the countryside, leaving the town plot for relatives. 
If we were to believe Ignacio Frias in this, cited above, then it seems 
that permanent rural residents far outnumbered those who left farms 
and ranches in a surrogate's care while maintaining permanent resi- 
dence in the city. This might have been because few could afford the 
large ranch required to support an appropriate urban house. It also ap- 
pears that the economic disadvantages of scattered farm plots, which 
meant clearing fields far from a distribution or consumption center, 
thus impairing the efficiency of farm operations, as well as the danger 
of Indian attacks, were outweighed by the apparent social advantages 
of patterned isolation. 

The settlement pattern both in Córdoba and in Asunción was af- 
fected by two major features, one natural—streams or rivers—and the 
other, man-made—roads. The rivers Segundo and Tercero were not 
only convenient boundaries, but they also attracted numerous settlers 
to their banks. All of the major ranches and haciendas of the College of 
Córdoba, Altagracia, Jesus Maria, Santa Catalina and Candelaria, were 
located near rivers or streams, and both Altagracia and Santa Catalina 
had man-made reservoirs constructed near the main building complex 
in order to insure a steady, abundant supply of water for the ranch's 
enterprises. Eighteenth-century maps show clearly that these estates 
were connected by road not only to Córdoba and the large Jesuit en- 
terprise there, but also by path with each other. The Asunción estates 
were likewise connected by major roads with the college and town as 
well as with the major reduction villages southeast of the estate of San 
Lorenzo. The Paraná and Caañabe rivers were supplied with abun- 
dantly flowing streams. It is clear that roads and rivers were major fac- 
tors in selecting sites for farms and ranches. 
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Lawsuits and Litigation 


There was no clear pattern to the types of lawsuits and squabbles en- 
gaged in by Tucumán's landowners. P/eitos or lawsuits involving indi- 
vidual Jesuit farms and ranches occurred in the seventeenth and 
eighteenth centuries, and they spanned the entire spectrum of possible 
disputes. Land, land use, water rights, boundaries, and donations were 
the chief subjects, usually with other Spaniards but at times with In- 
dian groups. 

In 1680 a long standing dispute ended between the College of Santa 
Fe and the prestigious family heirs of Hernando Arias de Saavedra.” 
The litigation was over the right to claim the wild cattle in an area “on 
the other side of the Parana River." It seems that a relative of Dofia 
Angela Blanca de Murgia took possession of an expanse of lands near 
the Corrientes River but the Jesuits of the College of Santa Fe claimed 
that she left her estate to them. A court decided that the college should 
receive ten leagues of land and all the cattle on it; in return the college 
would give the Caprera family (the other litigants) lands “from Punta 
Gorda up to the Riachuelo." 

Another dispute involved the estate of Jesús Maria in the 1660s and 
the Indians on the neighboring estate of Don Diego Solis de Burgos 
(Estancia de Buenosacate) over land and water rights.? The squabble 
was centered on the “lands and waters of Guanasacate," purchased by 
Solis who owned nine or ten leagues of land nearby (he did not know 
exactly how much he had). The Jesuits were accused of supporting So- 
lis and allowing the cattle of Jesús Maria to wander indiscriminately 
over the Indian cornfields, doing great damage to Indian patches. The 
estate was awarded an amparo, or government statement of owner- 
ship, for water from the Guanasacate River. Possession of a canal was 
in dispute with Luis Ponce de León. Ponce had allowed his cattle to de- 
stroy the Jesuit estate's canal that brought water from the river. The 
case went all the way to the courts in Buenos Aires which declared in 
favor of the Jesuits in 1672.* Similar disputes involving the estate of 
Jesús Maria, especially about boundaries and boundary markers, oc- 
curred with frequency between 1640 and 1670. 

Different in nature was the squabble between the Jesuit owners of 
Areco and not so friendly neighbors from Las Palmas, Pesqueria, and 
Canada de la Cruz. The neighbors claimed that their cattle had inadver- 
tently wandered onto Areco pasturage and were now mixed with the 
estate cattle. The neighbors wanted to enter estate ranges and round 
up their cattle, which the Jesuit administrator, Collado, resolutely op- 
posed because it would permit them to round up and make off with 
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their own cattle in addition to the ranch’s. A court order prevented 
them from doing so, and the Areco administrators themselves rounded 
up what they said was non-estate cattle, much to their neighbor’s dis- 
appointment.* 

Disputes with Indians occurred more frequently than perhaps has 
been supposed. Land encroachments, water rights, and jurisdiction 
over Indians were the chief causes of litigation. In 1712 the Indians of 
Maligaste near La Rioja brought suit against the College of La Rioja over 
"ownership of the lands and water of Matagasta.’’ A royal order de- 
clared in favor of the Indians, leaving the Jesuits “the right to draw wa- 
ter from one well.” The Jesuit rector of the college, Martín García, 
appealed to the higher court of the Audiencia of Charcas. He argued 
that when General Gabriel Sarmiento of La Rioja received an enco- 
mienda in the Valley of Famatina, only two Indians lived in the vicin- 
ity. For fifty years his heirs worked the lands until they passed to one 
of the sons, Joseph, who inherited them when Doña Leonora de Ibarra 
died. Joseph entered the Society of Jesus and gave the Jesuits his por- 
tion of the land. The Jesuits built farmhouses on the land and planted 
corn and wheat. The Indians were attracted to the estate as potential 
laborers and lived on the fringes of the college lands which were so 
cultivated for twenty-five years with no Indian protest. Martin paraded 
a galaxy of witnesses to uphold the Jesuit position, most of whom de- 
clared in one way or another that the protesting Indians originally 
lived leagues away from the estate; that the town of Maligasta was 
composed of many different outside Indian groups who gradually in- 
sinuated themselves into the Calchaqui families, “as is easily shown by 
the padrones of the town.”* The Jesuits must have won the case be- 
cause they owned the estate at the time of their expulsion in 1767 (or 
no court decision had ever been made). A major contributing factor to 
the victory was that the Judge Baygorri who originally ruled against 
the college was removed from the case and forbidden to hear any 
future cases dealing with the Jesuits. We do not know why. 

This sample of cases gives the idea of the type of litigation engaged 
in by Jesuit colleges to defend the perceived integrity of their lands.” 

The lush physical environment of the northern Pampas encouraged 
Spanish settlement. Because of the scarce Indian population, rural re- 
organization did not take place to the degree that it did in Charcas or in 
other sections of Peru. Jesuit estates sprouted up, linked by road to 
their own colleges and to major commercial and trade routes, and nu- 
merous smaller ranches and farms spread throughout northwestern Ar- 
gentina. Landholding patterns emerged that reflected land availability, 
with size restricted only by the number of laborers available. Once 
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land was acquired and the settlement made, the process of building be- 
gan; not only in the physical sense but also in the sense of constructing 
a relationship between dwelling and farmland. A close-up view of the 
farmstead and ranch enables one to explore the complex intricacy of 
this relationship. ? 
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Farmsteads and Ranches 


The kinds of enterprises developed and the amount of land or space 
available were reflected in the farmstead structure. The structures of 
the large Jesuit estates of coastal Peru (San Xavier, Villa, or Huaura), for 
example, give the impression of ample lands available; the structures, 
although nucleated, were separated and widespread. On the other 
hand, the farmsteads of Quito reflecting a mixture of farming, sheep 
raising, and a textile industry appear more compact, more close- 
spaced. This is, no doubt, due both to the physical, inter-mountain 
nature of landholdings that often appear squeezed between two ranges 
in a thin ribbon of a mountain basin and to a denser population. In 
sharp contrast, Tucumán's spatial arrangement of farm and ranching 
units reflects an abundant amount of available land. The close-up view 
of residence, associated farm/ranch/industrial buildings, and other fa- 
cilities reveals not only a physical arrangement of units occupying con- 
siderable space but also a variety of approaches to serve economic 
needs in a specific physical environment. 


The Structures 


There is a good deal of similarity in the ground plans of the central 
structures of the two major Jesuit-run haciendas in Tucumán: Altagra- 
cia and Santa Catalina. This is due in great part to the fact that the kinds 
of enterprises engaged in by both were roughly the same. (See figures 
1 and 2.) Both farmsteads were dominated by large, expansive 
churches alongside, connected to which was the major residence 
looking out onto a large patio. In this residence lived the Jesuit supe- 
rior of the group, the religious instructor, the estanciero and usually a 
Jesuit lay brother or two. Both Santa Catalina and Altagracia had large 
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orchards enclosed by an outer wall, but only Altagracia is mentioned 
as having orchards outside of the walls as well. The walls, which were 
of stone and adobe, were not only boundary markers but served to 
keep out undesirable farm or wild animals as well as to keep in slaves 
and to maintain a high degree of privacy. It is unlikely that they were 
built to withstand Indian raids, none of which occurred in any case, 
even though they were threatened in the 1740s. A tajamar or man- 
made reservoir was necessary for operating mills. It was located near 
the outer walls of each. In Altagracia a fairly well-developed textile in- 
dustry required supplies of water for the milling apparatus. On Santa 
Catalina the water was needed for a small textile mill and for irrigation 
ditches. Local rivers and streams were tapped for construction of the 
reservoirs. The slave labor force on Santa Catalina was housed in the 
rancherta that still stands today (1979), located in what must have 
been near the orchard. The slave population of Altagracia must have 
been housed in the building within the walls (see figure 2). Storage 
rooms and carpenter shops were located in the large structure within 
the outer walls. Ancillary farm or ranching enterprises were often lo- 
cated within the walled complex. On the lands of Altagracia, its 4,000 
head of cattle were kept in ranges called puestos, a good distance from 
the main complex of structures. The mule breeding farm (cria de mu- 
las) was also far removed. The wheat fields (119 fanegas were har- 
vested in 1746) were closer. On the lands of Santa Catalina the ranges 
were referred to as parajes rather than puestos, but often the terms 
were interchangeable. 

Santa Catalina and Altagracia were very similar to what one usually 
imagines a hacienda to be. Present was a major focus or enterprise 
with several other minor or supportive enterprises. Slightly different 
in structure were the plans of two other “types” of estates: one, the 
combination of vineyard/ranch, and the other, the rural ranch. The 
first type is exemplified by the hacienda of Jesás Maria, the second by 
Candelaria. The major enterprise of Jestis Maria was a vineyard which 
in the 1740s had over 48,000 vines. The major hacienda structure, still 
preserved today in its colonial splendor, held both the winery (lagar) 
and storage area (bodega), with at least five large casks and four 
medium-sized ones. Ovens for baking bricks and tiles, carpenter and 
tool shops were located on the lower floor. The fact that there were 
upper and lower floors was in itself somewhat unique and underlines 
the presence of a certain architectural sophistication. The entire non- 
church structure was L-shaped, giving a compactness to the farmstead. 
As with the other two structures discussed, one hesitates to say that 
Jesus Maria was oriented towards a road, river, or some natural or man- 
made feature. There was a road and a river nearby, but one cannot Say 
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that the estate was oriented toward it. Nevertheless, they were major 
factors in siting. 

The last construction type to be mentioned was that of the ranch, 
Candelaria. There was an agricultural component associated with the 
major ranching focus, but the latter was by far the major activity. The 
ranch buildings were snuggled close together in one contiguous unit 
high in a little valley between ridges of the Sierras Chicas and Sierras 
Grandes, in a place called the Rincón de Ocampis. The origin of the 
ranch dates back to the beginnings of the seventeenth century when 
the land was given to Garcia de Vera y Mujica. His son, Francisco, in- 
herited and then donated it to the Jesuits of Córdoba around 1673. 
From that time on, the property was used primarily as the college 
ranch, both for beef cattle and for mules. All of the ranch buildings 
formed a square. The chapel, interior patio, and arched cloister for the 
two Or at most three resident Jesuits, tool sheds and storage rooms—all 
give the impression of having been constructed to withstand Indian 
raids. The construction materials—stone, tiles, and no wood—also 
suggest this. The animal barns and the nine ranges with at least 6,000 
head of cattle were separated from the main complex of buildings, or 
casco, of the estate. A grinding mill with a large stone occupied one of 
the main connected structures, called dependencias. Wheat grown on 
estate land was ground into flour. A bunk house (rancheria) for over 
200 black slaves was located a short distance from the main complex. 
The range lands owned by Candelaria were extensive, about ninety- 
seven km south to north and about thirty east to west. It was hilly 
land, difficult to measure accurately. 

These four types of major structures found on the estates of Altagra- 
cia, Jesás Maria, Santa Catalina, and Candelaria represent four different 
approaches to farmstead/ranch/hacienda construction. It should be 
emphasized that these four types were not representative of the size of 
most farmsteads or structures in Tucumán, but only of the form or 
kind of construction. Most farmstead structures were much smaller. 


Construction Materials 


The construction materials used on Jesuit estates reflected utility and 
convenience.' Latin America in general provided abundant construc- 
tion materials. Some kind of stone was always available; adobe or lime- 
stone was not scarce, brick could easily be made. Lumber for rafters, 
beams, and columns was readily available from well-stocked forests. 
Jesuit buildings in Tucumán used all of these construction materials. 
The main portals or doorways of the major house and of the adjoining 
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Figure 2. Estate of Altagracia. 
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church were of stone, as were the corridor floors. The corridor floor 
of the one story slave rancheria in Santa Catalina was made of well- 
spaced rectangular stones. The pillars, even their bases, were made of 
brick. Usually heavier stone was used as a foundation pedestal, but 
possibly because this rancheria building was only one story, a heavier 
base was not needed. A mixture of adobe, bricks, and stone was used 
in the construction of the main residence and portico of Jestis Maria. 
Here also the corridor floors were of heavy stone and the present 
crumbled exterior cover of the wide cloister (called the Patio de los 
Naranjos) arches reveals the original brick. Curved roof tiles were 
common on the slanted roofs, clearly evident in Jesás María, Candela- 
ria, and on the smaller one-story rural dwellings that were often lo- 
cated on puestos. The square-shaped pattern of Candelaria’s structures 
was almost completely roofed with tiles.? The interior doorways and 
even the major doorways of Candelaria were made of a wood skeleton 
base and in a major portal, carved into the broad beam that stretches 
over the doorway are the words “AÑO 1695” and the Jesuit anagram, 
IHS. 


All of the Jesuit enterprises in and around Cérdoba had facilities for 
making construction materials. Jestis Maria had two ovens and forges 
for tiles and bricks. The roof tiles so commonly seen on colonial and 
modern constructions were made in the College of Córdoba. Altagra- 
cia had an oven for preparing limestone. Lumber and wood was carted 
in from Jesuit-owned stands. Since construction often lasted for dec- 
ades, the brick, tile, and limestone operations were often continuous. 
There always seemed to be something to be built or repaired. 

The construction material available and used by local builders af- 
fected architectural styles.’ Of the three major forms examined here, 
church, attached residence, and farmstead and rural ranch, only the 
first actually reflected architectural styles, and even here there was no 
definite “Jesuit” style in America, let alone in Tucumán. Colonial build- 
ings could have been classified within the framework of European ar- 
chitectural forms. The Jesuit haciendas of Tucuman—large, substantial 
structures built of stone and brick and almost always employing ma- 
sonry vaults— were imposing structures on the drab rural landscape 
that for the most part was dotted only with one-story brick, adobe, 
and thatched-roofed homes.* Within the imposing Jesuit complex, the 
church stood above all other structures, both in height, size and qual- 
ity of decorative arts. Kelemen and others before him have pointed 
out how the two Italian Jesuits, Andrés Blanqui and Juan Bautista Pri- 
moli, were influential in regional construction.” A somewhat protrud- 
ing portal stands between the two-towered facade of Santa Catalina 
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Church, The central pediment is characterized by graceful, undulating 
lines, echoed in the belfry above it. An imposing approach leads to the 
atrium. There is an emphasis on rounded shapes—in the finials, balus- 
trade, the decoration on the belfry, and on the deep quatrefoil win- 
dows in the towers.‘ : 

The church at Altagracia was based on designs of Blanqui. Curving 
Stairways provided a dramatic approach and the nave is covered with 
barrel vaulting. The dome is massive with large windows. Undecor- 
ated pilasters extend the full height of the facade. The gateway has a 
flaring stairway. 

The hacienda residence attached to the church was often two stories 
that enveloped one, sometimes two, enormous patios. One of the ma- 
jor features of both Altagracia and Jesás Maria was massive high arches 
surrounding the interior cloisters. It was at least fifteen feet from the 
floor to the arched ceiling on the second-floor portico of Altagracia. 
Individual rooms (called piezas), likewise with extraordinarily high 
ceilings, looked out onto a corridor that surrounded the patio. The 
massively high arches were also used in the slave quarters in Santa Ca- 
talina. In Altagracia and Jesás Maria, their use gives the aspect of great 
majesty and affluence, especially to the white-walled corridors and to 
the whole construction, whereas the naked brick vaulting and square 
pillars of the slave quarters in Santa Catalina reminds one of a medieval 
dungeon, which is of course what it was. The patio was a major con- 
struction feature of cultural significance since it reflected an Andaluz 
influence. “Make me a patio, and if there is space left, some rooms," 
went the sixteenth-century Spanish saying. A patio surrounded by 
cloister-like corridors was a European architectural form common to 
the great religious monasteries of the continent. 

The Spanish colonial buildings of Tucumán, and the Jesuit hacienda 
structures in particular, were rather simple in design. In contrast to the 
elaborate facades of Quito, Cuzco, and Lima, they were also simple in 
decoration. This was probably due to a lack of native craftsmen. Tradi- 
tional crafts of pre-Columbian times created a reservoir of these arti- 
sans who abounded in the capital cities of Cuzco, Quito, and Mexico 
City. Such a reservoir did not exist in Tucumán and this affected 
church and civil decoration. Pillars, balustrades, walls, pediments, and 
facades are lacking the decorative touches that are present in Andean 
churches and civil architecture. In Tucumán emphasis was put on de- 
sign rather than decoration. 

The major Jesuit structures in Tucumán were eminently baroque in 
style. In answer to protestant iconoclasm, interiors were filled with 
paintings, frescoes, statues, gilt, marble, lapis lazuli, and precious 
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metals, many interwoven with emotional themes. They were designed 
to astound and instruct an illiterate populace. European Jesuits were 
divided about the extravagance of some of their churches, and the 
spanish Superior General, Vicente Carafa, even removed all paintings 
from his quarters and refused a donation to decorate the chapel of St. 
Ignatius. On the other hand, another Jesuit General, Oliva, promoted 
almost all types of artistic enterprises and argued that a careful distinc- 
tion should be made between Jesuit residences, which should reflect 
holy poverty, and Jesuit churches, which should “try to reach up to 
the sublimity of God's eternal omnipotence with such appurtenances 
Of glory as we can achieve." 

One real function of Jesuit structures on the Tucumán landscape was 
that of a “power house" —a show case, an image maker displaying 
concrete evidence of wealth and power? This was the church militant 
and triumphant. Perhaps structures were not seen precisely as such by 
the Jesuits themselves but surely they were by other Spanish settlers 
and native Indians. The sprawling hacienda complex, composed of a 
large church, main ranchhouse or farmstead, and associated buildings 
were obtainable only by the wealthy, the ruling class. The religious in- 
stitution participated in this elite power because it possessed the sym- 
bols of the wealthy: large houses, servants, slaves, and massive 
properties as well as control of trade and commercial networks. The 
local Jesuit provincial, under pressure from Rome, tried to moderate 
the tendency toward erecting massive structures. In 1710 the Jesuit of- 
ficial visitor, Antonio Garriga, actually put a stop to all construction, 
"in order to avoid the excesses introduced in these times of overly 
large buildings and other signs of excess wealth that should be foreign 
to our profession of religious poverty. ? Three years later Garriga had 
to repeat his order, this time with the added constraint of Holy Obedi- 
ence. He even specified the size of patios and individual rooms. But 
this had little or no effect on future church construction and none 
whatsoever on additions to buildings. Size meant power and power 
was the basis of the Spanish-Amerindian relationship." In this the Je- 
suit builders in Tucumán had the massively ornate churches of 
seventeenth-century Spain and Italy as models. In those days the un- 
questioned goal was to transport European Catholicism and all of its 
appurtenances, physical as well as attitudinal, to America. 

While the major farms and ranches were immense, simplicity was 
the characteristic of the smaller Jesuit ranches and houses whose floor 
plans and farmstead layouts are available today. The College of Salta, 
for example, had six Jesuit residents in 1638, a very small income, and 
a debt of 4,000 pesos." The college had one cattle ranch from which 
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its income was derived. By 1710 nine Jesuits lived in the residence and 
a wheat farm was a major enterprise. An eighteenth-century map, 
drawn with no attention to scale, shows that the Jesuit residence in 
Salta was a two Story structure with no separate church. The house 
was near the granary (perchel). 

This type of farmstead structure placed the*fields and orchards (pre- 
sumably the clumps of bushes in the map indicate orchards) close to 
and in front of the residence with the granary alongside. The cattle and 
mules were kept in the hills on their respective ranges. The fields, bor- 
dered by two rivers running roughly in an easterly direction, were 
about three km by one km. The imposing aspect of grandeur and afflu- 
ence is missing in the rural farmsteads such as Salta’s. This is a reflec- 
tion of the modest resources available in the Salta Valley and also a 
reflection of the more usual type of farmstead construction seen in ru- 
ral Tucumán. 

As in Salta, all farmsteads were on a single tract of land. The farm 
house, its outbuildings, and the farmland were all on farm property. It 
seems that the only noncontiguous land was the cattle ranges usually 
found separated in more remote mountain vallevs, or farmland that 
was rented out by the Jesuit owners. The farmland, on which was of- 
ten grown grains, vegetables, and beans, for the slave population, or 
orchards of fruit trees for commercial sales, was close to the nuclear 
farmstead cluster of buildings called the casco. This reduced extensive 
transportation of laborers to the field sites and facilitated the move- 
ment of men to produce, and equipment between fields and the tool/ 
repair/and storage center. 

The organization of farms and ranches, their physical parts, and 
their location was geared to production. Livestock, grains, or vegeta- 
bles supportive of a major enterprise or grown for sale on the market 
were the enterprises engaged in on such massive haciendas and 
ranches as Santa Catalina and Altagracia, or on the more modestlv con- 
structed estates of Salta, Santiago del Estero, or La Rioja. 


Enterprises 


The major enterprises engaged in by Jesuit estates in Tucumán were 
beef cattle raising, mule breeding, grain production, winemaking, and 
fruitgrowing. Secondary enterprises included brickmaking, tile pro- 
duction, and vegetable farming. Ancilary enterprises or those re- 
quired for and supportive of major or secondary enterprises were 
carpentry, tool repair, or blacksmithing. Each college had a pattern of 
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these enterprises in operation on its estates. The degree of investment 
in them depended on desired financial returns. 

Each of the major estates of the College of Córdoba focused on a dis- 
tinct enterprise that filled a specific financial or economic function." 
Jesás Maria focused almost equally on cattle raising (220 head in 1746), 
general farming, and viticulture, supplying the College of Cérdoba up 
to the 1740s. Corn, wheat, fruit orchards, and a vineyard of 48,000 
vines were developed in the early eighteenth century. However, fre- 
quent Indian raids originating from the Chaco had reduced cattle hold- 
ings, and it appears that the vineyard became the focus of estate 
activity from the 1750s on. The slave labor force increased from 114 in 
1746 to 244 in 1767, an indication that the labor-intensive vineyard 
became more predominant. The estate of Jestis Maria, bordering both 
Caroya and Santa Catalina, measured one-half league north to south 
and five-and-a-half leagues east to west.'* This proximity of Jesuit- 
owned estates was very similar to the pattern of San Pablo’s holdings 
in the Huaura Valley, Peru, and the College of Quito’s estates in Interan- 
dine Chillos. Contiguity meant that the estates could cooperate in a va- 
riety of ways yet remain physically and financially independent. 
Caroya, in fact, was administrated for the benefit of a college resi- 
dence, Santa Catalina for the novitiate of the Jesuit province of Para- 
guay, and Jesás Maria for the benefit of Córdoba college. 

The combination of vineyards and cattle raising was unusual if not 
unique, certainly for that section of Tucumán. Even in the eighteenth 
century, viticulture was associated more with the cooler hilly areas of 
Mendoza and La Rioja than with the drier flat region of the northern 
Pampas. Nevertheless, the wine production of Jesás Maria was highly 
successful, and the other Jesuit viticulture attempts were compared to 
it. It has been claimed that the vine was introduced to Argentina in 
Santiago del Estero around 1557 and that the climate, fertility, and irri- 
gation patterns were favorable for its development." In La Rioja, about 
23,000 vines covered nine to ten hectares; the Jesuits of San Luis had a 
vineyard but used too much of the Chorillo River to suit the local 
townsfolk. One night they sharpened their hatchets and cut down the 
vines. Since then there has been no vineyard in San Luis. The type of 
grape, the mollar de América, which was extensively cultivated in 
Alto Pero, was the type cultivated in Tucumán and Catamarca." This 
particular type of grape flourished in the sandy soil, the kind present 
around Jesás Maria. 

No records exist that would explain the process, machinery, uten- 
sils, or types of wine produced from the vineyard of Jesás Maria nor 
from other Jesuit vineyards in Catamarca or La Rioja. However, from 
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instructions left by visiting provincials and from partial production re- 
cords, one can gather a number of interesting details pertaining to the 
estate’s wine production. 

Yearly production on Jestis Maria in the middle of the eighteenth 
century was close to 600 botijas, a large earthenware jar for storing 
wine, with a capacity of nineteen to twenty-three gallons.'^ This was 
about double the production of Nonagasta in 1754, the vinevard of the 
college of La Rioja, that produced 300 botijas with sixty black slaves." 
This vineyard (called the Estancia de Nonagasta) was about six km out- 
side of the town proper in the foothills of the local mountains. In 1754 
the size of the vineyard was 147 varas by 100 varas, or 134 m by 91 
m; it had 1,750 vines or cepas, considerably fewer than Jesús María's 
but apparently highly productive.^ Around the same time, in the 
1750s, the hospice of Catamarca's vineyards, called La Toma, and Alpa- 
tuaca, the former with 6,000 vines and the latter with 600, were pro- 
ducing a limited amount of wine. The College of Mendoza's vineyards 
produced about 300 botijas a year in the last decade of Jesuit owner- 
ship that were sold for 7/8 pesos each. From June through August of 
1765, which was the period just following the vendimia or grape har- 
vest festival, the college received from the vineyards about 240 botijas 
of wine and aguardiente, mostly the former.’ 

The grapes of Jesás Maria were planted in traditional rows, pruned 
in July, weeded and irrigated. Grapes were harvested, pressed and al- 
lowed to settle in the immense estate bodega, or wine storage room, 
still present today as a tourist attraction. The wine was stored in five gi- 
ant cubas, and also in the twelve tinajas or large jars that served for 
fermenting. The harvest usually filled all of these storage vats unless a 
frost destroyed the grapes. In 1747 the harvest was forty botijas of la- 
grimilla and botijas of wine "enough for the yearly needs even 
though almost half of the vineyard that occupies lower land was dam- 
aged by frost.” 

Almost all of the wine produced in Jestis Maria was consumed by the 
Jesuit community of the College of Córdoba both at meals and at lit- 
urgy. In 1739 the provincial, Antonio Machoni, warned that “the wine 
on deposit in Jesás Maria should not be disposed of until this year's 
grape harvest is assured. Otherwise, the community supply may be 
lacking and the brethren will have to be served lagrimilla like last year 
and that is more harmful than good.”* It was the custom in Tucumán 
not to sell wine from Jesüs Maria to taverns or to individuals. Not that 
there was something intrinsically wrong in doing so; it was “inappro- 
priate to our state." However, wine could be sold to other Jesuit col- 
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leges, but only, as was customary with wine and all other products that 
were sold between Jesuit houses, at cost price.” 

More extensively grown than grapes was wheat. This was the 
"ideal" European crop, ground into flour and used for baking Euro- 
pean type bread. The fields of Jesás Maria produced 500 fanegas of 
wheat a season, besides what was put aside as seed for the following 
years' sowing. Bread was baked in the college's ovens. The harvest in 
Altagracia was smaller: 50 fanegas in 1697 used almost entirely for the 
sick and for the administrative officials of the estate; and this was har- 
vested from about 23 fanegadas of wheat fields in 1695 and consider- 
ably more in 1746. 

Corn was also an estate product for which Santa Catalina and Jesús 
Maria had large storehouses. The latter produced 400 fanegas annually 
in the 1740s. All of the colleges in Argentina in the eighteenth century 
had farms that supplied corn and wheat. The wheat was turned into 
flour for bread and the corn was usually distributed in some form to 
Indian and slave workers. Extensive irrigation works on the estates of 
the college of Córdoba? (the reservoirs, an aqueduct in Santa Catalina, 
and acequtas in Jesús Maria and Candelaria) helped provide adequate 
grain and vegetable supplies for the college, but occasionally, when 
other regular providers experienced crop failures, as in 1762, the col- 
lege had to look elsewhere for supplementary supplies.” 

The fields of corn and wheat were usually far removed from farm- 
stead or college grounds. Closer to the college or farmstead was the 
buerta which was either a fruit orchard, or, as in the case of the Col- 
lege of Córdoba, a rather large vegetable garden called the Huerta de 
Santa Ana. This was located about four city blocks from the college. It 
had a little well and an irrigation canal leading to it. The Huerta de 
Santa Ana had over 2,000 fruit trees planted, 125,000 onion plants, wa- 
termelons, and other vegetables. The proceeds from this paid the sala- 
ries of peones and concbabados, which seem to have been around 
2,000 pesos a year. The Huerta de Santa Ana was in reality a small farm. 
On the grounds were a fairly large-sized shed, a chapel, two mules, 
four plow-oxen, and a horse, besides plows and other farm tools. 
Three black slaves constituted the permanent work force. Another 
field near the college, called simply the huerta, produced onions, pep- 
pers, and cauliflower for the college kitchen. Only about 100-pesos- 
worth of this supply was sold each year The major part supplied 
house-pantry and kitchen. 

Many, if not most, colleges in Tucumán had these small buertas clo- 
seby. The largest estates, e.g., Altagracia, Jesás Maria, and Santa Cata- 
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lina, had them on their grounds, either dedicated to fruit or to 
vegetables. Altagracia sent most of its fruit to the college; Jesus Maria’s 
grew large quantities of apples, pears, melons, duraznos, and peaches. 

All of these associated enterprises were modest compared with the 
estate’s major enterprises, but in a time when self-sufficiency was often 
more convenient and far less expensive, they played an important role 
in the dynamics of the economic life of the institution. Their unique 
aspect is that they were located right on college grounds rather than 
far removed on rural estates. The textile mill on the College of Cór- 
doba compound had five looms producing fine woolens, shawls, 
serge, and baize. Fourteen workers as well as several officials pro- 
duced clothing for the hacienda slaves (522 in 1744) and Indian sala- 
ried laborers. After clothing the workers, what remained was sold and 
from these sales the college realized about 3,000 pesos annually. “It 
would be much more if there were more spinners,” said the college ec- 
onomic report of 1746. The soap was made from waste fats and lve. 
Two slaves worked the repair shop for iron tools and slaves also 
manned the carpenter shop in which were repaired wagons and 
coaches. About 27 km from the city was a lime deposit and two large 
ovens. Limestone and bricks were made here. In fact, the college 
buildings were constructed with stones made from this deposit. 
Chapel, eighteen oxen, fifteen cows, and 162 sheep were corraled for 
the use and food of the workers. A puesto or range was about ten km 
outside of the city. It was really a small estate, complete with watering 
place, corrals, ranch house, and resident cowbovs. Here were kept the 
draft animals for college use, as well as beef cattle and sheep brought 
from Altagracia and Candelaria for the communitv and slaves of the 
college. 

With the exception of the range and the Calera, the other enterprises 
of the college were grouped together in the college compound. The 
three major estates of the college were located at some distance from 
the college proper. These, of course, were the major income pro- 
ducers. But associated enterprises, such as the textile mill that used 
estate- produced wool and the soap factory that used estate animal 
fats, were grouped closely together within a single, related, com- 
pound. 

By way of contrast and of an entirely different nature was the large 
ranch of Areco owned by the College of Buenos Aires. The ranch, 
about 100 km northwest of Buenos Aires, was dedicated exclusively to 
raising cattle and mules.” The grazing land of the estate was enormous, 
stretching sixty-five km by thirty km. The grazing land alone was val- 
ued at 42,000 pesos. A bunk house for about 100 black slaves and an 
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unimposing house with rooms for a Jesuit administrator, chaplain, 
ranch officials, and dining rooms, kitchen, and storerooms formed the 
nucleus of the ranch. The large herd of cattle (42,500 head in 1767) 
was dispersed on ranges apart from mules (4,700), horses (1,700), and 
the mares (9,500), that were crossbred with donkeys to produce a 
mule. Much of the farmland owned by the college was rented out for 
payment in cash or in produce (wheat or corn), and this represented a 
significant departure from traditional Jesuit land use practice in Span- 
ish America. Other enterprises were developed on other holdings rep- 
resented in Figure 3. 


Figure 3: Enterprises of College of Buenos Aires in 1750s 
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Source: AGBA, Compania IX, 6-10-5 
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What is strikingly different about some of the enterprises owned by 
the College of Buenos Aires is the capitalistic nature of their most pro- 
ductive efforts. Real estate holdings alone produced more than the 
yearly income of many colleges in Peru or Paraguay. And instead of 
working all available farmland as was usually done by Jesuit colleges, 
much of Buenos Aires's farmland was rented out. As will be pointed 
out below, the maintenance for the 326 college slaves and 200 peones 
divided among these enterprises, amounting to 6,250 pesos annually 
(to say nothing of the original cost of the slaves, which must have been 
around 150,000 pesos), was a significant drain on college resources. 
But it was an expense necessary in order to continue the productive 
activity of the enterprises. 
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Cattle, mules, and horses were the three major ranching enterprises 
of Jesuit colleges in Tucumán and the Rio de la Plata. They will be 
treated in more detail in the next chapter. Suffice it to say that the live- 
stock on Córdoba's ranches was not insignificant even though this was 
the only college that had major agricultural efforts. Raising mules for 
sale in Salta and Peru was a major and profitable activity engaged in 
principally by the Jesuit Colleges of Córdoba, Buenos Aires, Santa Fe, 
and Corrientes. Every year, thousands of mules with Jesuit college 
brands would make the long drive to Córdoba and north to the lush 
pastures of the Valley of Lerma in Salta for fattening. The livestock 
holdings on the College of Córdoba estates are given in table 1. 


Table 1. LIVESTOCK ON COLLEGE OF CÓRDOBA'S ESTATES 


Year Mules Horses Cattle Sheep 
1710 4,500 9,000 18,000 
1718 2052 8,384 6,181 7,011 
1719 TON. 10,509 10,993 6,866 
1720 710 6,920 3,000 259775 
1925 2,684 10,148 20,331 1152079 
1724 2,961 9,380 22,000 11 1087 
1740 2,000 4,530 11,500 8,751 
1744 2,000 95:551 8,000 2399 
1759 1,500 7,000 20,000 7,000 
1760 5,295 Io 375 33,450 11,992 





SOURCE: LCC; Catalogus Tertius, ARSI, Paraq. 6 
*not including Jesús Marıa 


Organization and Management 


The organizational structure of Jesuit estates in Peru, Quito, and Tu- 
cumán was in theory the same. However, regional differences, both ge- 
ographical, topographical, and internal, prevented exact duplication. 
For example, some of the largest ranches in Tucumán or Paraguay, 
where distances were vast, were 200 km away from the owner college. 
Jesuits were not allowed to live on estates so far removed from other 
Jesuit communities but were appointed to ranches or haciendas fairly 
close to the owner college. Jesús María or Altagracia were considered 
“close” to Córdoba; Candelaria was not.? So a lay administrator or ma- 
jordomo was hired. In fact, only on the largest ranches and farms were 
there Jesuit administrators or chaplains. An interesting progression is 
evident for the number of Jesuits assigned to Córdoba’s estates.” In 
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1710 two were assigned; in 1720 three; in 1739 nine; and in 1744 there 
were eleven. Of these eleven, Andrés Astina is listed as an administra- 
tor, (administrator exercitationis praedii), five are chaplains (curat 
spiritualia in praediis), and the other five are Jesuit brothers who are 
listed simply as farmers (curat temporalia in praediis). But most of the 
other colleges had very few resident Jesuits (even Santa Fe never had 
more than fifteen, nor Asunción eighteen) and could not afford the 
luxury of assigning Jesuits to their farms and ranches. 

Although a resident administrator who might or might not have 
been a Jesuit was appointed, ultimate responsibility for the financial 
success or failure of the enterprise rested with the rector of the owner 
college. The rector was advised to visit the estates frequently, to see 
that they were well administered and that their slaves and workers 
were decently fed, clothed, and housed. Every three years or so the Je- 
suit provincial superior of the Province of Paraguay would visit each 
college and its estates and leave a memorandum of his visit. In it the 
rector or administrator was advised in very specific terms either to im- 
prove herds, build or repair certain buildings, or to correct this or that 
problem. The specificity of the memoranda (many of which are still 
preserved in AGBA) vary according to the familiarity of the provincial 
with farms and ranches. Judging by these memoranda, at least several 
provincials of Paraguay were very familiar with how to run ranches or 
farms, long and short term investments, and personnel administration. 
I have not found memoranda for visits of provincials to Peru's or 
Quito's establishments, so one cannot compare them. 

The organizational structure of the Jesuit province place the provin- 
cial over rectors of colleges, and the rectors over estate administrators. 
The intermediary between rector and administrator was frequently the 
business manager of the college, and if the estate were exceptionally 
large, the business manager of the estate. In 1663 estate administrators 
and Jesuits who were assigned to estates were given guidelines by the 
“Visitor” of the Province, Andrés de Rada. They became more than 
guidelines. They were a yardstick for the future relations with estate 
workers as well as reminders of certain basic Jesuit principles. So im- 
portant were these “Ordenes” considered that they were to be read 
monthly by Jesuit brothers working on estates. They are here given in 
full because they express a noneconomic dimension of the estates and 
formulate what might be called the personnel policy of the Jesuits in 
Tucumán and the Rio de la Plata. 


“Orders of the ‘Visitor’ Andrés de Rada for Estates of our Col- 
leges”: 
Al 
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1. You must first attend to the things of the spirit, never omit- 
ting morning meditation or other spiritual exercises for temporal 
matters, persuading ourselves that for this reason we joined reli- 
gious life. In this way we will bring down the blessing of Our Lord 
on our work, as the gospel says: “Seek first the kingdom of 
God,"—by seeking first the spiritual; by doing this, favors in the 
temporal order will follow. 

2. On workdays mass will be said after morning meditation. It 
can be delayed a little if the brothers have some important work 
to do. On holy days the celebrant will wait for the workers and 
neighbors before beginning services. 

3. On holy days no work is to be done. We should be an exam- 
ple in this to others, as Ignatius Loyola so often enjoined us. On 
workdays our laborers shall work from dawn to sundown. The 
workday is not to be extended under any circumstance except in 
extreme necessity, for the development of the hacienda depends 
on the good treatment given to slaves and other workers. By not 
pushing them too much and exercising a bit more love they will 
work better. 

4. Take special care to teach christian doctrine on various occa- 
sions to our workers, as our Fathers General have so often recom- 
mended. They should be taught how to go to confession and 
communion. For this the priest on the estate should hold classes 
thrice weekly: after Sunday mass when he should deliver a brief 
talk exhorting them to keep the Ten Commandments and to 
honor Our Lady; the other two times should be Wednesdav and 
Friday evenings, when the catechism is explained and the rosarv 
recited. Take special care with the sick so that they do not die 
without proper acknowledgement of the mysteries of the faith or 
without the Last Sacraments, preparing them in time as best as 
possible. 

5. The piety and benignity proper to our calling should temper 
the administering of punishments. Punishments should never be 
administered by a Jesuit but only by the majordomos or another 
slave or Indian. Ours should not even be present at the punish- 
ment of women but the majordomo or an aged trustworthy slave | 
(to eliminate the possibility of indecency) should be present, with 
the actual punishment administered by a trustworthy black 
woman. The pregnant or nursing mothers should not be subject 
to corporal punishment or to verbal abuse. Make sure that unmar- 
ried men do not sleep in the houses assigned to married people, 
but alone and apart. 
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6. Male and female slaves should receive each year a new set of 
clothes preferably at the beginning of winter time. 

7. Only in absolutely necessary situations, e.g., in time of sick- 
ness or confession, should Jesuits visit the houses of slaves or In- 
dians, and then only with another Jesuit or trustworthy slave or 
Indian. Nor should they visit the neighboring farms. 

8. No priest or brother in charge of a hacienda should begin a 
construction project without explicit permission of the rector. 

9. No Jesuit, either by himself or indirectly though major- 
domos or another party should be involved in contracts that 
smack of usury (so often condemned in divine and human law), 
such as buying for the sake of reselling. See to it that our dealings 
are sound both in conscience and in the external forum. To this 
end do not sell even fruits of our farms and ranches little by little 
so that it seems we have inns or shops; nor should majordomos or 
slaves from our haciendas do any selling because it will be said 
that we have shops and inns. 

10. Not only will such illicit dealings be avoided, but Jesuits can 
neither sell nor buy anything without the express order of the su- 
perior or adyising the procurator of it. The procurator should see 
to it that those who are in charge of estates should have what they 
need so that they do not have to buy and sell. 

11. No Jesuit should distribute to Indian women or to female 
slaves their food rations but it should be given through their hus- 
bands or another person. Children, not women, should be al- 
lowed to bring food from the kitchen to our residences; nor 
should Jesuits enter the kitchen except in an urgent case. 

12. Fathers who go from the colleges to the estate to say mass 
should be reminded that they cannot administer the sacrament of 
matrimony without the local priest's permission or that of the rec- 
tor Those who do administer the sacraments of matrimony or 
baptism should record it in the estate church record books. 

13. The chaplain of the estate should not conduct missions in a 
town or farm more than three leagues distant without express per- 
mission of the provincial or rector. The provincial or rector will 
determine whether or not to do so, with which other Jesuit, and 
whether it is possible to administer the sacrament of matrimony 
to those who are not from our estate even though their parish 
priests have given permission. 

14. The church door should be locked except at the time of 
mass and confession. 

15. The rule of cloister should be kept most exactly. Under no 
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circumstances or pretext should women be admitted to our es- 
tates as Overnight guests no matter what their condition or quality, 
whether they are on a journey or accompanied by their husbands 
or not. The kitchen and bakery should be in a building separate 
from the Jesuits. $ 

16. Laypersons should not be allowed to stay in the chapel. 
They should not be allowed to stay overnight there with their 
families because that would violate the reverence and decency 
owed to the place where mass is said. To this effect a room should 
be arranged outside of our house, where people of quality who 
should not be turned away can stay as guests. 

17. Our Father General has determined that a priest who is in 
the estate should be superior to the brothers and so respected. 
This should be observed. And if the priest should overstep his 
bounds, the rector should be told. 

18. The priest should be advised that although he is superior, he 
should not meddle in the running of the estate. He should correct 
with suaveness what he thinks needs correction. If he needs an In- 
dian or a horse to go to hear confessions, the brother should sup- 
ply them immediately, because roles should not be confused. The 
father can also give the Indians and slaves meat and bread in mod- 
eration; and also offer the hospitality they deserve to friends and 
associates, attempting to balance with religious kindness whatever 
may be offensive on the part of the brothers. 

19. The hacienda must keep its book in order. 

20. Lastly, I charge the fathers and brothers to let the provincial 
or rector know if anything is lacking in the estates. On this de- 
pends the stability and development of the estates in their tempo- 
ral and spiritual dimensions. In order that these precepts be 
observed, I order the fathers on the estates to read them to the 
brothers once a month.”* 


Rada's precepts were directed primarily at Jesuits (both priests and 
brothers) resident on farms, their workers, and only secondarily at Je- 


suit transient guests. Of primary importance was the reminder of the 


hierarchy of priorities, the spiritual over the temporal. This underlined 
the frequently-stated position that ranches and farms were simply 
means to an end. They provided the financial base for the Jesuit corpo- 
rate urban ministry. The rural ministry existed only in the form of peri- 
odic mission sweeps through the countryside, important but surely 
not the major focus of activity. No social visiting of neighbors was to 


occur, a precept intended to force the Jesuit residents to seek friend- 
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ship and support from within their own group, a little difficult in a 
community of two, and psychologically unhealthy if they happened 
not to get along. The resident Jesuits were also enjoined to treat 
workers and slaves well, a precept that sprung as much from christian 
charity as from an enlightened self-interest. In fact, the latter was the 
stated reason, the former being implicitly understood. The length of 
the work day was fixed, new clothes prescribed, and orders given that 
punishments were never to be administered by the religious them- 
selves. Jesuits On estates were forbidden to purchase anything for re- 
sale. This would smack of business; nor were residents even allowed 
to sell their own farm or ranch products without express permission of 
the superior. Even in the 1680s sensitivity to charges of business deal- 
ings was evident. Although in the religious life priests were considered 
socially superior to the lay brother, they were not to meddle in the 
routine decisions about farming and ranching. Nor were they to lord it 
over the brother indirectly implied in numbers 17 and 18. Rada 
touched on what were then considered basic personnel relationships 
on the farm and ranch. But they were general precepts with the built- 
in flexibility so characteristic of Spanish law. 

Rada's precepts were by-and-large carefully observed over the next 
hundred years (more will be said about them below). They were fairly 
clear about how to manage Indian and slave personnel but said noth- 
ing about who managed the managers. In the 1730s this was the major 
concern of the Jesuit Superior General in Rome, Francis Retz. In his let- 
ters to the Jesuit provincial of Paraguay, Retz repeatedly criticized rec- 
tors for not appointing to haciendas administrators who really knew 
what they were doing.” Retz failed to see in them the “zeal and appli- 
cation for estate development” that was necessary if the ranches were 
to succeed. Most of the colleges of the Jesuit Province of Paraguay 
were operating at minor deficits, and Retz thought that this was inex- 
cusable. He also thought he put his finger on the cause: the unneces- 
sary purchase of contiguous, adjacent land (especially for Jesus Maria 
and Santa Catalina), so in 1734 he forbid for ten years the purchase of 
any land by a college. 

Retz’s letters, all of which are still carefully preserved in the Jesuit 
Archives in Buenos Aires, are a striking example of how dangerous it is 
to issue directives for a situation 10,000 miles and two years away. I 
strongly suspect that the Paraguay provincial agreed with Retz (and 
said so in his return letters) but continued placing men he considered 
appropriate. The local provincial best knew the quality and mind of 
subjects. These provincials must have found themselves in much the 
same position as the Spanish colonial governors when faced with an 


45 


JESUIT RANCHES 


order from Madrid that they knew was inappropriate, disruptive, or ill- 
advised. Only the Jesuit provincial had no “obedezco pero no 
cumplo”-mechanism to employ. Consulation and advice should have 
been available. But frequently provincials were left to their own de- 
vices to solve a problem or to choose a mode of action. This was done 
by attempting to act according to a vision of the Society, the church, 
and the world, which Jesuit superiors were expected to possess as part 
of their intellectual baggage. 


World Vision and Commercial Venture 


There are several levels or dimensions at which one can view the 
group of buildings, the farmland, and the grazing land that made up 
the Jesuit colonial estate in Tucumán. One level is that of colonial ar- 
chitectural style. Enough remains of the old structures to enlighten us 
about construction forms and their artistic embellishments. To what 
degree did indigenous elements shape this particular form of Latin 
American art and architecture? Or were they transplanted forms totallv 
European in concept and design? A further step on this level would be 
the interpretation of these cultural features to arrive at deeplv felt con- 
victions; buildings were constructed in a period when convictions 
were often expressed in visual representation. Another level of assess- 
ment could view the estate as a specific response to economic needs. 
How and how well did the constellation of structures function? What 
if anything does it tell us about social organization? Still another level 
could ascertain whether the man-made pattern of buildings, worked 
fields, dammed and diverted rivers, and other natural but modified fea- 
tures responded to some inner need or vision—even world view if you 
will. In other words, was the large, religious-owned estate on the 
northern pampas an agricultural experiment, an economic phenotype, 
a rural commercial venture managed but not staffed by a few members 
of a religious order, or was it a unique blending of elements from all of 
these interpretations? 

The large Jesuit farms and ranches— particularly Jesás Maria, Santa 
Catalina, and Altagracia—combined elements of the medieval monas- 
tic estates and the more commercially oriented businesses. The com- 
pound of church, cloister, workshops, and slave quarters, all 
surrounded by a wall, suggests a monastic vision of the world—an or- 
derly, integrated, self-sufficient world capable of housing and feeding 
hundreds of people. By contemporary Latin American standards the 
individual buildings rising upwards for stories were imposing, massive 
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testimonials to the permanence of Spanish settlement. It was a clear 
message to Indian America that the Spaniards and their religion had 
come to stay. Liturgy and work life were complementary, but prayer 
and religious services came first in the stated order of importance. 

The Jesuit (and other religious) farm and ranch establishments were 
unlike the old medieval abbeys and monasteries in that they did not 
contain entire religious communities. Nor were they totally isolated or 
self-sufficient, but on the contrary, they maintained fixed social and ec- 
onomic ties with surrounding estate owners and local markets. They 
were likewise dissimilar to the monastic grange, pioneered by Cister- 
cians, in that the grange was unencumbered land on the margins of ex- 
isting settlements. But the Jesuit estates were similar to the 
independent monastic farm or grange that was controlled by a team of 
lay brethren assigned to the purpose by the monastery, each subject to 
supervision of an official based in the abbey. Sited within easv reach of 
the abbey to which the grange returned its produce, survival of the 
unit depended on the profits it brought. These granges were the basis 
of the Cistercian agricultural economy during the twelfth to fifteenth 
centuries, just as Jesuit colleges depended for income on their ranches 
and farms in the seventeenth and eighteenth centuries. 

Another characteristic shared by Jesuit establishments and earlier 
monastic foundations was the rather close association with local peo- 
ple.” Toward the later Middle Ages the local peasantry eventually man- 
aged the grange and staffed the farms with plowmen, carters, 
herdsmen, cowherds, and general laborers. The same was also true of 
Jesuit estates. Local Indians provided labor, and just as in medieval 
times, land donations were often accompanied by entitlement to labor 
services, so the yanaconas and Indians on purchased lands often re- 
mained as permanent laborers. Similar also was the monks' and Jesuits' 
direct responsibility for large-scale production for a market. On mo- 
nastic granges, small units of monks directed and participated in farm- 
ing operations;?' on Latin American estates, one or two Jesuits acted as 
administrators and managers. As is clear, the Jesuit rural establishments 
of seventeenth- and eighteenth-century Latin America shared a num- 
ber of important characteristics with their monastic cousins of an ear- 
lier age. 

The major characteristic shared by both was the commercial nature 
of the enterprises. A close examination of farm buildings and land ac- 
quisitions shows how calculating and empirical were the actions of 
both abbot or procurador in developing estates and consolidating 
lands.? And it might not be too farfetched to draw the parallel even 
further. Just as the monks, especially in England, reached their “limit 
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of ambition” before the dissolution of the monasteries or reform in the 
sixteenth century, so too the massive Jesuit estates of Tucumán and 
Latin America reached their apogee in the middle of the eighteenth 
century, a decade or two before the expulsion of the Jesuits from the 
Spanish domains. 

The economic base of the Jesuit colleges in Tucumán was the mule. 
Córdoba and Salta became the gateway to the vast mule market of 
Peru. Proceeds from sales enabled colleges to construct residences, 
churches, farmsteads, and barns. What wheat and corn were to the 
medieval monastery, the mule was to the Jesuits of Tucumán and the 
Rio de la Plata. 
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The Mule Trade 


After an inspection of the Jesuit ranch of Altagracia in 1747, the pro- 
vincial of the Jesuit Province of Paraguay, Manuel Querini, strongly 
recommended that the rector of the college “spare no effort to build 
up the ranch's mule-breeding enterprise, because this is the college’s 
major source of income”” He specifically advised the rector to put at 
least 6,000 mares in the mule production center and a proportionate 
number of male donkeys for breeding purposes. Querini had become 
something of an expert agronomist and rancher, so his suggestions 
were not lightly dismissed. Raising mules for sale was the college's sin- 
gle most important source of income, accounting at the time for forty 
to sixty percent of the institution's running expenses. Mules were big 
business, engaged in by some of the wealthiest ranchers and traders in 
Tucumán and the Rio de la Plata. The Jesuit College of Córdoba more 
than held its own in this lucrative business that supplied the mines and 
ranches of Alto Peru and the haciendas of the Peruvian coast. 


LI 


Mules and Donkeys 


The mules shipped from Tucumán to Peru were raised on the vast, 
fertile breeding areas of the northern pampas. Peruvian mines and ha- 
ciendas created great demand for mules, but fixed land use priorities 
and insufficiently large pasturage militated against mule raising. The 
closest potential breeding ground was several hundred miles southeast 
of Peru, interrupted by treacherous mountain terrain. The mule trade 
between Peru and Tucumán was a natural concomitant of normal trad- 
ing activity. The string of settlements that stretched from Jujuy to 
Buenos Aires maintained close commercial relations with Peru. In the 
sixteenth and seventeenth centuries Buenos Aires was not the major 
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contact point for receiving European goods; Lima and Potosi were. 
Around 1600, the mules of Tucum4n began to trod regularly on the 
roads to Potosi and Lima. 

Although mules were first shipped from Cordoba to Peru as early as 
1600, donkeys were also available in Tucumán. In general, donkeys 
were smaller than mules. These offspring of male and female donkeys 
were used for draft purposes on farms, in commercial transportation, 
and as sires in mule production. The average size donkey is capable of 
carrying eighty to one hundred kilos over thirty-five to forty km a day. 
They required less feed and less care than horses, but they were not as 
desirable as the mule. The mule was (and is) courageous, hard of hide, 
sure of fooot, sound of constitution, and what was more important for 
the trade between Tucumán and Peru, able to resist changes in climate 
and withstand thirst and hunger.’ Less frequently bred but present on 
ranches of Tucumán was the hinny, the hybred of a female donkev and 
a male horse. Hinnies (also called machos) are more horse-like in ap- 
pearance than the mule, have great stamina, are long-lived, and are also 
used for riding. 

Mules were bred for three purposes: for draft, pack work, and for 
riding. There is no record of the height of Tucumán's mules but it can 
be assumed that the tallest were used for riding. The mule is not best 
suited for the plow, and slow agricultural work is best done by oxen, 
but teams of mules are efficient wagon animals. Mules of ordinary size 
(thirteen to fourteen and one half hands), from about */ years of age, 
can carry 150 kg over thirty-five to fifty km a day. And thev work well 
until they are eighteen or twenty years of age. Their small hooves 
make them sure-footed, an invaluable asset in mountainous terrain. 

One of the most important qualities of the mule, and one which cer- 
tainly was a major factor in the continued existence of the mule trade 
between Tucumán and Peru, was the mule's ability to recover quickly 
after strenuous effort. After a day's work of ten to twelve hours, one 
night's rest seems to be sufficient to restore strength completely and 
begin another day's labor—quite different from a horse. The mule's ad- 
vantage is not only in its disproportionate strength in the muscular de- 
velopment of hindquarters, but also its general muscular development 
is even of more practical value.’ The mule was physically capable of 
making the arduous trek from Tucumán into the Andes, and then con- 
tinuing to work in the mines or on haciendas. 

Although the mule trade to Peru started around 1600, recent re- 
search puts the starting date of a significant trade a half-century later. 
Between 1657 and 1698, over 73,000 mules were shipped from Salta, 
and from all indications the annual average was maintained throughout 
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the eighteenth century. Toledo’s figures show that in 1660, twenty-one 
mules left Salta for Potosi, and only eight years later 1,376 mules with- 
out cargo were shipped. Either the trade made a remarkable advance 
in less than a decade or the 1655-1660 records are incomplete and 
might well have been a bridge indicating a gradual increase of the mule 
trade. From this period on, the annual average was anywhere from 
2,000 to 7,000 mules. Shipping costs were partly determined by desti- 
nation. Salta to La Paz cost ten reales a head; Salta to Oruro and Oruro 
to Cuzco were each seven reales, and Salta to Potosi was about eight 
reales. These prices remained fairly steady in the seventeenth and 
eighteenth centuries. 

A necessary concomitant of the trade was the mule wintering and 
fattening business in Salta and environs. After the long trek from Santa 
Fe, Buenos Aires, or Córdoba, mules pastured for almost a year before 
leaving for Peru. That mine of useful and sometimes useless informa- 
tion, Concolorcorvo, wrote in the eighteenth century that: 


the major business of this city (Salta) and its environs consists in 
providing facilities for wintering mules. The pasture owners profit 
as do also the traders. Those who prepare the mules for departure 
for Peru grow wealthy from the Great Fair that takes place in Feb- 
ruary and March—the greatest assemblage of mules in the whole 
world. 


By the middle of the eighteenth century, the Salta Fair attracted as 
many as 60,000 mules during February and March—the rainy season, 
but a good time for departure for Peru. Most of the mules had come 
from the pampas around Buenos Aires, Santa Fe, and Corrientes. The 
grazing lands of these area$ were considered much more beneficial for 
breeding and raising young mules than the areas around Tucumán, 
which were considered better for strengthening and feeding a two- 
year-old mule. Mules born with the districts of Tucumán and Salta, 
called criollas, were considered weaker and thus inferior to those 
from places like Buenos Aires or Chile. Herds of six hundred to seven 
hundred mules made the trip with about twelve men in the drive. 
Shipping charges from Buenos Aires to Córdoba were about four re- 
ales a head. After a year or so in pasture, a second drive was made from 
Córdoba to Salta at the end of April or in early May in order to arrive in 
early June. Herd size was 1,300 to 1,400 head. About twenty men and 
seventy horses accompanied each herd to Salta. Horses were used to 
keep the herd together and make sure that herds did not mingle. For 
feed and keeping in Salta, eight reales per head were paid to the owner 
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of the pasturage. But great care had to be taken that the owner did not 
list the best mules as stolen or dead, when they were in fact removed 
and sold by the pasture owner, apparently a common occurrence. 

The major wintering pasturage for Jesuit herds was found in and 
near the broad and fertile Valley of Lerma, in places called Sillita and 
Escoyape. Further away were the Calchaqui Valley, Candelaria, Guachi- 
pas and Tafi near San Miguel de Tucumán. Wintering sometimes also 
involved taming and gelding two-year-old mules. This was an addi- 
tional expense for the owner. 

In April or May when the mules were taken from their pastures and 
brought to Salta for sale and shipment, owners hired transporters to 
bring the mules to a specific place. Others sold mules to agents from 
Peru, and still others sold outright to middlemen who contracted fur- 
ther sales. The shipper ordinarily assumed all costs and risks and some- 
times was required to supply an advance to the transporter for 
expenses he would encounter on the way. During the heyday of the 
trade, agents from Peru took up residence in Salta during February and 
March to insure good mule purchases at competitive prices. Shippers 
were paid at the destination. Prices fluctuated, of course, over the 
years in Salta and in Peru. Factors of a mule's age, condition, and mar- 
ket requirements were taken into consideration. Selling outright in 
Salta took away the risk of loss or damage on route but also eliminated 
the possibility of acquiring a higher price at the destination. As we shall 
see below, the Jesuits of Paraguay established a “listening post” in Po- 
tosi whose function was to inform Tucumán's Jesuits of the local busi- 
ness climate and the right moment to ship the most advantageous 
goods. 


Jesuit Mules 


The mule-breeding and raising enterprise of the College of Córdoba 
was shared by the ranches of Altagracia and Candelaria. In Altagracia 
was located the breeding operation, the cria de mulas, while the 2 ,800 
square km of rolling hills of Candelaria provided the pasturage (po- 
trero) for raising mules up to three years of age and selling time. Each 
year mules were transferred from Altagracia to Candelaria. Table 2 
shows the number of mules transferred. 

The significant drop in mules transferred (produced) in the 1740s ac- 
counts for the Jesuit provincial's concern mentioned at the beginning 
of this chapter. In 1747 and presumably for several years previously, 
there were 3,300 mares in Altagracia bred with 200 male donkeys. Ap- 
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parently not enough mares produced foals, so Querini suggested that 
their number be increased to 6,000. 


Table 2. MULES TRANSFERRED FROM ALTAGRACIA TO CANDELARIA 





Bear - Mules Transferred Year Mules Transferred 
1696 1250 1741 600 
1697 1300 1743 391 
1698 1280 1744 461 
1699 1522 1756 823 
1700 1250 1757 801 
1701 12:72 1758 985 
1719 606 1959 1189 
1725 1149 1761 1194 
1726 1121 1762 ELS 
1729 T197 1764 1636 
155 1255 1767 1138 
1759 724 





SOURCE: "Entrada y saca de mulas de esta estancia desde marzo de 1718," APA. 


Altagracia hadnot always been solely a mule breeding ranch. Exten- 
sive pasturage was only acquired in the 1650s when the college ob- 
tained the estate of Achala. Up to the early 1700s an equally important 
focus was its textile mill which produced cloth for sale and for the 
growing college slave population.^ The ranch had four major ranges or 
locations where breeding took place: San Antonio, San Ignacio, 
Achala, and San Miguel.’ In the 1740s, 3,305 mares used for producing 
mules and 168 mares for producing horses were divided amount these 
ranges. The mares used for producing mules were bred to the 200 
male donkeys. Foals would be kept in Altagracia for a year after birth, 
then transferred to Candelaria. In 1747 Altagracia had 370 mules a year 
old or below. To produce donkeys, females were bred to males on AI- 
tagracia. Five hundred to six hundred of the former were kept on the 
ranch. An outline of cattle holdings on Altagracia throughout the eight- 
eenth century is given in table 3. 

The sharp increase in mules produced in (and transferred from) Alta- 
gracia to Candelaria in the 1760s was no doubt due to the increased 
number of mares used for producing mules as shown in table 3. The 
threefold increase in mules produced was almost exactly proportion- 
ate to the rise in the number of brood mares in Altagracia over the 
same period. However, other factors might have been partly responsi- 
ble for the increase. 
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Table 3. CATTLE ON ALTAGRACIA 








Male 
Year Mares Donkeys Horses Cattle 
1718 6,299 125 949 4,363 
1719 5,749 ? 1040 9,000 
1723 7,000 300 > 1500 2,300 
1724 6,449 293 1511 3,000 
1747 2200 200 ? ? 
1760 8,000 600 1975 13,500 
SOURCE: LCC 


An eighteenth-century report on breeding mules in Altagracia 
pointed out several difficulties. Mares that produced mules had a much 
shorter life span than those that did not and it was therefore necessary 
to replenish frequently the herds. Fillies were often trampled by the 
males and some were slaughtered outright in order to insure that the 
mare was physically capable of producing a mule the following year, as 
well as to permit her to nurse only donkeys.* Sometimes the cold, lack 
Of water, or sudden storms wiped out entire herds of newly-born 
mules in a year. In 1796 such a storm annihilated whole herds along 
the Rio Tercero and Rio Quarto in five or six days of blustery torrents. 
More damaging than the climate were the mountain lions and the con- 
tinuous rustling that went on in the mountain ranges. Rustling both 
mules and cattle was considered the major problem around Altagracia 
and Candelaria. As a report put it: "Many cattle and mules are killed by 
mountain lions, some die upon being castrated or shod, but the high- 
est toll is taken by rustlers and thieves who continually ply their 
trade.”” This was probably one of the reasons why the three Jesuit 
ranches of Altagracia, Candelaria, and Santa Catalina retained so many 
Slaves. Guarding cattle was a major activity. 

Added to these problems were the low reproductive rates of the 
mares themselves. It seems that only 10 to 20 percent of the mares pro- 
duced mules annually and roughly the same percentage produced 
colts. The pasturage of San Antonio in Altagracia was set aside solely 
for colts and fillies. In 1734 the provincial, Jaime Aguilar, ordered after 
his visit to Altagracia "that 1,500 to 2,000 mares for producing colts 
and fillies be put into San Antonio in order to strengthen the herd of 
horses. In this way it will not deteriorate as happened in past years.” 

The transfer of mules from the cria of Altagracia to the pasturage of 
Candelaria took place when the mules were about a year old. In the 
eighteenth century Candelaria had seven ranges or grazing areas called 
puestos. Only one was called the potrero and it was used almost exclu- 
sively for grazing mules. Candelaria’s lands were extensive, enough for 
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14,193 head of cattle, 6,034 mules and horses, and 6,000 sheep. These 
animals were divided among the following ranges:" 


Santa Sabina San Ignacio 
14,193 cattle 791 mares 
808 mares 145 horses and mares 
San Luts 33 donkeys 2 yrs. 
old and up 
418 mares for mules 21 nursing donkeys 
53 mules 
Minas Potrero 
413 horses 194 mares 
312 mares 297 horses and mares 
San Guillermo 546 mules for market 
790 mares 19 mules (mansas) 
379 horses and mares 
Candelaria 
203 mules 376 mares 
50 mules criollas 
186 horses 


From the above division, it is clear that Candelaria was not only a 
passive repository of mules, but also an active producer of livestock. 
Horses were apparently bred on Minas and San Guillermo, and cows 
and steers grazed on the pastures of Santa Sabina. Caring for these ani- 
mals was a work force of several hundred. The stable work force on 
Altagracia and Candelaria was composed of black slaves, comple- 
mented by conchabados and peones. Overseeing the estancia was a 
majordomo who directed the foremen, capatas, in charge of each 
puesto. The number of slaves on each estate is given in table 4. 


Table 4. SLAVES ON CANDELARIA AND ALTAGRACIA 


Year Candelaria Altagracia 


1718 87 187 
1221 79 150 
1723 76 150 
1736 112 
1748 98 
1756 124 
1760 170 250 
1762 170 
1765 I 


1767 201 275 
SOURCE: LCC; LC 
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More will be said below in Chapter 5 about labor costs and general 
expenditures. Suffice it to point out here that the labor costs on Cande- 
laria included salaries for majordomos, conchabados, foremen and 
peones, as well as their food rations and clothing. The original capital 
expenditures for slaves was large, and continual upkeep and housing 
was considerable. In the 1760s about 20,000'pesos annually was spent 
for labor on Candelaria, not including slave purchases.” 

The total slave population working in the College of Córdoba and 
on its ranches and farms fluctuated between 700 and 1,000 in the 
eighteenth century. Around 45 percent of these worked on the ranches 
of Altagracia and Candelaria. The rest were divided among the differ- 
ent enterprises that functioned within the college compound and the 
farm of Jesús Maria. 

The number of slaves was even higher on the ranch of Santa Cata- 
lina. Mixed farming and ranching characterized this estate and a strong 
emphasis was placed on raising mules for sale in Salta. Cattle holdings 
and stable labor force are given in table 5. 


Table 5. CATTLE HOLDINGS AND SLAVES ON SANTA CATALINA 








Year Slaves Mares Donkeys m. Mules 
1718 366 4,755 309 

1724 29 4,200 316 3:27 
1735 Do» Daz 250 1,874 
1746 304 4,000 : 2,400 
1748 207 7,000 400 





SOURCE: LOPP 


Three other institutions that had extensive mule breeding enter- 
prises were the Colleges of Buenos Aires (ranch of Areco), the College 
of Asunción (ranch of Paraquari), and the College of Santa Fe (ranch of 
santo Tome). Of these three, the massive farm and ranch of Areco 
(with 42,500 head of cattle, 9,500 brood mares, and 4,700 mules in 
1767) had the largest enterprise, followed by Asunción and Santa Fe." 
The mules of these colleges, as well as those of Córdoba and Santa Ca- 
talina, were either sold or prepared for shipment in the wintering 
grounds of Salta. 


Salta and Mule Distribution 


In the seventeenth century and in the early years of the eighteenth, 
it seems to have been more common for Jesuit colleges to drive their 
herds of mules and cattle directly to Peru, avoiding the expense of 
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wintering in Salta. The gathering point for the animals coming north- 
west from Buenos Aires and Santa Fe was Córdoba and Salta and from 
here they would push on to Jujuy, Yavi, and Potosi. The Jesuit brother, 
Francisco de Sépulveda, wrote from Potosi in 1669 after having driven 
2,000 mules to Oruro and Chuquiabo, that he had sold almost 1,000 of 
the mules owned by the province in the Cuzco area and he foresaw lit- 
tle difficulty in selling the rest.“ The cows and steers were already on 
their way, having started out in September with expected arrival in Ju- 
juy in February where they would rest and winter. Probably these cat- 
tle were from the Buenos Aires ranch of Areco. Every two years the 
ranch would ship about 20,000 head to Peru for sale, with most going 
to the mining region around Potosi. 

In the 1680s a Jesuit “listening post” was established in Salta whose 
main tasks were to provide the Jesuit colleges and province with key 
data on the best available prices for mules and cattle and information 
on the best time for shipping animals directly to Peru. Diego Al- 
tamirano, the Jesuit official in Tucumán who established this “listening 
post” thus explained it: 


The reason for instituting a Procurator's Office in Salta is pri- 
marily to obtaín a good price for the mules and cattle that go from 
the province and colleges' ranches to Salta either for sale or for 
wintering before proceeding to Peru. Frequent communication is 
necessary between Peru and the colleges so one of the major re- 
sponsibilities of the office will be to advise the colleges when to 
send them for wintering and when is the best time for sending the 
animals to Peru. Special care should be taken to learn the appro- 
priate time to sell mules and goods. If mules or goods cannot be 
sold in Salta, then send them on to Peru for sale. Each college's ac- 
count is to be kept separate so no confusion arises. If clothing ma- 
terial cannot be purchased in Salta, then buy it in Potosi. All 
business with laypersons should be transacted in cash or goods." 


Altamirano went on to caution against lending money and encouraging 
the procurator to befriend officials and local government officials. The 
office was to be supported financially by all of the colleges doing busi- 
ness in Salta. For this reason all significant losses and debts were pro- 
rated among the colleges. 

It was this type of organizational ability and networking that cata- 
pulted the Jesuits from amateur ranchers to professional businessmen. 
Such "listening posts” or information centers were common in Eu- 
rope where trade and commerce were long used to such tactics. In 
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south America, however, it was an innovation that required imagina- 
tion and an uncommon ability to take a risk. 

It is clear from the instructions given above that wintering mules in 
Salta was often an important part of the distribution process. Mules 
driven a long distance, say from Santa Fe or Buenos Aires, needed a 
long period for rest and rehabilitation before beginning another long 
trek to Peru. But this was not true for mules originating from ranches 
around Córdoba or in Tucumán. A late seventeenth-century letter 
from Blas de Silva to the rector of the novitiate (owner of Santa Cata- 
lina) suggested that the mules then in Santa Catalina should move on to 
Salta, not to winter there because of the excessive costs, but either to 
be sold outright or to regroup for the trip to Peru. Good muleherders 
should be hired and the best possible price obtained in Potosi. 

However, in the eighteenth century most of the Jesuit mule herds 
sent to 5alta wintered there for anywhere between five and twelve 
months. The herds that belonged to the Jesuit province, as a corporate 
body distinguished from the colleges, were contracted to individual 
owners of winter quarters. For example, in 1762 the Jesuit province 
procurator Luís Toledo, signed an agreement with José López v 
Aguirre to winter 2,820 province mules on the latter's pastures. López 
mortgaged his house, four slaves, and the pasture lands he owned as 
collateral in the transaction." At this time the cost of wintering was 
around twelve reales per mule. Table 6 lists the number of Jesuit prov- 
ince mules that wintered in Salta for a little over a decade. 


Table 6. PROVINCE MULES WINTERED IN SALTA, 1745-1855 


Sale 
Year Number Sold Injured Dead Price 
1747 1,324 1,264 60 
1748 1,851 1,800 p 20 7p 
1749 1,853 140 4 4 6 
1750 2,079 2,000 79 8 8p6 
I751 20158 2,100 38 0 10 
1752 1,600 1,503 oF j llp 
1753 1,526 1,492 34 0 Ii 
1754 1,045 1,009 36 0 11p4 
1755 2,076 1,800 276 3 l1p 
1759 3,048 = = = m 
1760 20d — -— — — 


SOURCES: Razón de las mulas que han venido de este oficio de Salta a in- 
bernar...1748-1755. AGBA, Compania IX, 6/10/4; Cuenta. ..1759, Ibid., 6/10/5. 


The number of mules that wintered in Salta did not increase appre- 
ciably in the decades following 1755. Nor do the above figures in table 
6 represent all of the province-owned mules. Other winter quarters, 
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such as Tafi in western Tucumán, San Antonio south of Jujuy, San 
Carlos, and Perico, a little southeast of Jujuy, were also used as winter- 
ing quarters. As mentioned above, the ranch of Candelaria was used as 
and called wintering quarters as well as potrero, serving principally the 
mules of the college of Córdoba. 

The number of Jesuit-owned mules involved in the trade (6,000 to 
7,000 annually) was dwarfed by the total. In 1727 it was estimated that 
50,000 mules were legally transported to Peru, to which number had 
to be added those shipped surreptitiously. No estimate of this number 
was made. But the total number was expected to increase the follow- 
ing year. It is evident that the volume traded fluctuated according to 
Peruvian requirements. Between 1689 and 1700, the shipments less- 
ened considerably because of decreased mine demands that affected 
not only the mule trade but also the shipments of agricultural produce 
and cattle on the hoof. In 1689-1690, mules from Buenos Aires were 
sold for a peso a head, almost 800-900 percent below ordinary price 
levels. There was also a sharp dip in price from 1710 to 1715, but it is 
not clear whether the demand in Peru had decreased or a glut in the 
Salta Fair occurred. 

Perhaps because of widespread avoidance of the sisa tax, the local 
government in Salta attempted to bring the mule trade under their 
strict control. In 1739 the governor and provincial council of Salta is- 
sued an order limiting the pricing, sale, and distribution of mules to 
three deputies appointed by the council. They alone would be respon- 
sible for collecting the tax. Also under their jurisdiction would be the 
import of goods acquired in Peru from mule sales. In other words, the 
government wished to set up a government-controlled operation, a 
monopoly if you will, of the purchase, sale, and price fixing. The plan 
did not get very far. The ecclesiastical cabildo of Córdoba, in concert 
with the representatives of the religious orders of the city, including 
Dominicans, Franciscans, and Mercedarians, all agreed that the new 
imposition was unjust, unfair, and unenforceable.” It is more than 
likely that local lay interests voiced similar opposing sentiments. No 
more was heard of the order so apparently it was allowed to die a quiet 
death. 

In the eighteenth century, I would estimate that the four combined 
entities of the College of Córdoba (Candelaria and Altagracia), the Je- 
suit Province of Paraguay (Santa Catalina), the College of Buenos Aires 
(Areco), and other colleges (Asunción, Santa Fe, and Corrientes), 
shipped a combined total of approximately 400,000 to 500,000 mules 
from Salta to Peru, or 12 to 15 percent of the overall total. This repre- 
sents the single largest ranching enterprise involved in the trade. 
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Financial transactions at both termini of the trade were substantial 
and complicated. The price obtained for mules fluctuated enormously 
and was dependent on a number of factors. Higher prices obtained in 
Cuzco had to be weighed against the possibility of injury or theft and 
higher transportation costs. Outright sale in Salta, eliminating messy 
complications, had to be balanced against higher prices available in 
Oruro, Potosi, or Cuzco. Size, age, quality, and place of a mule's origin 
were other factors affecting price. To understand, weigh, and act on 
these factors required expertise in animal husbandry, sales manage- 


Table 7. INCOME FROM SALE OF COLLEGE MULES, 1718-1761 


Year Number Proceeds (pesos) Price (pesos) 
1718 770+ 2,286 8p.4r 
1720 17223 10,989 b, 
1722 — 3,000 
1724 2502 
1725 11,480 
1726 1 525 
1727 16,150 
1728 4,092 
1729 7, LUN 
1730 3,897 
1732 27927 
1405 800 
1734 703 35290 
1739 500 
1740 3,500 
1741 6,335 
1742 6,672 
1743 4,945 
1744 4,000 
1747 3,500 
1749 38,730 
1750 1,600 6,480 
is 20,050 
1753 2,000 
1754 7,000 
1755 10,000 
1756 2,469 11,367 
1757 1,095 10,506 
1759 13,864 
159 1,200 6,000 
1760 274 2,481 
1761 13,631 
TOTAL 241,982 
AVE. 7,502 


Eee eee ee MEN eee 
SOURCE: LCC 
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ment, and finance. For this reason, the Jesuits established listening 
posts in Potosi and Salta, and at the time of the Salta Fair a committee 
decided how and when the mules were to be distributed. 

The finance records of the College of Córdoba show that between 
1718 and 1767, college mules were sold in Salta, Cuzco, and La Paz. 
Prices varied from three pesos to nine pesos a head. Proceeds were of- 
ten paid half in silver and half in goods or in locally-made cloth. The 
college account book listing of income from mules is shown in Table 
E 

The income from the mules sold was fairly steady. A two or three 
year turnaround was expected between the time the mules left Salta 
and the time the proceeds were deposited in the money chests in Salta 
or Córdoba. However, the income records do list advances from mule 
sales, so it may be that some contracts required a down payment on a 
future sale. Often the price of mules was paid in cloth. A vara of locally 
made cloth, a coarse frieze called ropa de la tierra, was equivalent to a 
peso and passed as currency in Tucumán. A very important ingredient 
of mule herds going to Peru was well-trained horses who with their 
cowboys would seek out stray mules and keep them in the long 
drawn-out herd. In most cases these horses were supplied by the ranch 
of Candelaria. Usually fifty were required for a drive to Peru. Even so, 
mules were lost on the way. Some were deliberately rustled by the 
foremen of other herds who had lost mules, some mules were incapac- 
itated by hoof injuries, others were lost, and some actually died on the 
trip. The mule report for June, 1749, stated that: “1,563 mules were 
sent to Salta and of these, 1,400 were sold in La Paz at twenty pesos a 
pair. The rest were sold in Salta and sixty were lost on the way. Fr. An- 
drés Parodi paid the wintering expenses of the mules that went to Peru 
in 1745 from this sum.” ° These losses of mules must be calculated in 
the overall costs and income from the mule trade. 

A rough estimate of costs based on a mule herd of 1,500 head would 
be as follows: 


Drive to Córdoba: 750 pesos 
Labor: 192 pesos 
Drive to Salta: 414 25608" 
Wintering in Salta: 1,312 pesos 
Drive to Peru: 1,500 p 
Labor: foreman— 500 4,560 
hands— 2,560 
Total: LS 
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Not included in these basic costs are the rental or usage of horses 
and mules for the drives to Córdoba and to Salta as well as incidental 
expenses. If the herd were sold in Salta for seven pesos a head (for a 
total of 10,500 pesos), then almost twenty-five percent would have 
been spent on expenses. This percentage is fairly close to that calcu- 
lated for the 1740s.? If they were sold in Peru for twenty-five pesos a 
head, expenses would remain at about twenty percent. So it seems that 
costs ran anywhere between twenty and thirty percent of the pro- 
ceeds from sales. More will be said about this in Chapter 6. 

When Jesuit mules were sold in Salta, contracts were drawn up that 
today tell us a good deal about the details and dynamics of the trade. 
The one given below, drawn up in 1756, is a typical sales contract be- 
tween a Jesuit official in Salta and a local buyer: 


Those present, buyer and seller, state the following. I, Pedro de 
Echezarraga, Father Procurator of this college, do sell to and agree 
with Don Gabriel de Torres, citizen of this city, to sell him in Feb- 
ruary or March of the following year 1757, 400 mules that I have 
wintering. All of them are four years old, fat, capable of journey- 
ing to Peru, free of any sickness and they are now in one of the 
corrals of Salta. The price of these mules will be twelve pesos six 
reales per head. At the transfer of the mules, Torres is to pay me 
3,000 pesos in silver, and the rest (2,865 pesos) in silver within 
five or six months from the time of transfer. The said Don Gabriel 
agrees to send this money to the college by means of his capatas 
as soon as possible and not in time payments. I, Gabriel de Torres, 
agree to all these conditions as certain. And both of us oblige our- 
selves with all legal formalities to their fulfillment. We sign this in 
Salta, October 5, 1756. Pedro de Echezarraga. Gabriel de Torres.” 


À note on the margin of the contract states that Echezarraga was the 
business manager of the College of Salta. Torres was a middleman who 
would purchase herds of various sizes and organize their sale in Peru. 
Torres had to have a sizeable amount of working capital to pay 3,000 
pesos down in silver and the rest in six months. Apparently, he did not 
have to wait for the return of the proceeds from Peru. All of the trans- 
actions may well have been completed in Salta with agents from Peru. 
Anticipated transactions such as those in this contract and the fre- 
quency of advance payments listed in the College of Córdoba account 
book indicate that the transactions were not primitive buying and sell- 
ing activity that took place during February and March of each year, 
but were rather sophisticated “futures” dealings that involved consid- 
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erable sums of money and were predicated on a thorough knowledge 
of the market. 

A list of middlemen with whom the Jesuit office in Salta primarily 
dealt appeared on a balance statement of 1746. Listed on the left were 
those who made payments for mules sold, and on the right were the 
ultimate recipients. The transaction was organized by the Province Of- 
fice in Salta. 


Received from Paid to 
Basibilbaso 23,706 pesos Colegio Máximo 18,249 
Zamalloa 1,038 Finca 21,976 
Ganza 15,000 Province 23521 
Enriquez 15,000 Office of Salta 3,428 
Frias 850 College of Tucumán 758 
TOTAL: 55,594? 67,962 


SOURCE: AGBA, Compañía, IX, 6/10/1, doc. 371. 
* not including 12,000 listed for the bishop 


For all intents and purposes, the names listed under "Received 
from" were middlemen involved in handling mule sales for the Jesuit 
office in Salta. Not enough of these balance sheets have been found to 
enable us to determine how often the same middlemen were used. 
However, it is more than likely that once confidence was established, 
the same agent was used as regularly as possible. But just as the Jesuit 
office used regular middlemen, it seems that certain lay owners used 
the Jesuit office in Salta and Córdoba to sell their livestock. For exam- 
ple, Don Gregorio Carriño Cegada of La Rioja gave power of attorney 
to Andrés Parodi of Salta to sell 800 mules of his in Peru in 1745.? Ap- 
parently, they were to go with the Jesuit herds directly to Cuzco. How 
widespread this type of service was is unknown but it is likely that 
close associates of the Jesuits profited from the experience, connec- 
tions, and network that the Society had constructed over its century- 
long involvement in the mule trade. Carrino Cegada, mentioned 
above, was the Maestro de Campo in La Rioja who might have been eli- 
gible for a favor from the Jesuits. Apparently, in the late seventeenth 
century too many of these favors were extended to lay ranchers. In 
1673 Cristobal Gómez, the provincial, issued a strict order prohibiting 
cattle or other goods belonging to laymen from being shipped to Peru 
along with Jesuit cattle and merchandise. No specific reason was given, 
only that “it was troublesome,’ which could have meant anything 
from customs problems to being shortchanged. However, mules and 
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cattle could be shipped with the Jesuit college herds as long as they 
bore distinct brands and were Officially declared to the inland customs 
office as not owned by the Jesuits.” Judging from future repeated ad- 
monitions to avoid selling and shipping cattle and valuables belonging 
to friends and relatives, the 1673 order had little effect. 

The vicissitudes of acting as middleman in the sale of Jesuit-owned 
mules were numerous. There was pressure from other Jesuit college 
rectors who wanted their mules sold immediately for the highest pos- 
sible price. Such a situation occurred in 1743 (and on other occasions), 
when the rector of the College of Santiago del Estero, Bruno Morales, 
sent 200 mules to Salta for sale. Morales was in need of immediate cash 
and wanted seven to eight pesos a head for the mules. Andrés Parodi, 
the procurator, had to tell Morales that the mules arrived in Salta too 
late in the year fora trip to Peru; the most he could get was five pesos 
for each, and because the mules were recently worked, they had to re- 
main four or five months in Salta. No one would take them to Peru.” 

More serious was the loss of over 400 mules in 1733. Fernando 
Redo, a middleman used by the Jesuits in Salta, set out for Peru with 
1,430 mules. Redo, who was transporting the mules himself, died on 
the way. Only 1,030 mules arrived (in Jujuy or Peru).*° The rest, it was 
reported, either died or were left exhausted by the side of the road. 
Such situations as this made the Jesuit procurator, Simon Baylina, 
"hope to God that I will soon finish this. mule business that has given 
me so many grey hairs." 

In 1766 toward the end of the Jesuit presence in Tucumán (and in 
Latin America), the mule trade was experiencing one of its periodic 
dips, to be followed shortly by a recovery. Not only could mules not 
be sold in and around Córdoba, but Huancavelica mine was reported 
to have had an excess of 6,000 mules that could not be sold. It was also 
reported that much less money was circulating in Córdoba because 
people had invested in agricultural land that proved to be nonproduc- 
tive. However, this depression did not last long and by 1768 the trade 
was back to its normal, if not even higher, volume. 

After the expulsion of the Jesuits in 1767, the ranches of Candelaria, 
Altagracia, and Santa Catalina were operated or leased by the govern- 
ment's Temporalidades office until sold or disposed of. During the hi- 
atus in ownership, herds diminished considerably. Candelaria's 
dropped from 2,583 head (in 1767) to 389 in 1771, and Santa Catalina's 
from 4,798 to 3,037. But each of these ranches, under different owner- 
ship, continued shipping mules from Salta to Peru. Nor does it appear 
that any significant drop occurred in the overall number of mules 
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shipped, even though Jesuit enterprises accounted for about 20 per- 
cent of the trade before 1767. The trade was a major economic enter- 
prise well into the nineteenth century whose investors and shippers 
were quite eager to and capable of picking up the slack caused by 
those who withdrew from the trade. Concolorcorvo wrote accurately 
when he said that the mule trade was the most stable economic enter- 
prise in Tucuman.” 

In a very real sense, the region of northwestern Argentina had be- 
come an economic satellite of Charcas and Upper Peru. The mule trade 
dipped alarmingly in the closing decade of the seventeenth century be- 
cause silver production in Potosi had declined.* A ripple effect took 
place in the entire Upper Peru region and in mercury production of 
the Huancavelica mine. However, almost simultaneously with the Po- 
tosi dip, Oruro began producing amounts of quality silver ore, and al- 
though it never equalled Potosi’s output, its spin-off development 
impacted both on the region and on the mule trade with Tucumán. 
Oruro, La Paz, Potosi, and the Peru coast formed the major markets for 
Tucumán's mules. 

Although mules were a crucial and the most valuable sale item of Tu- 
cumán, they were by no means the region's only product. Local con- 
sumers required foods, mostly European, such as wheat, flour, wine, 
maize, and cattle by-products. Production of these items and their dis- 
tribution occupied much of the rural world's time and activity. 
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Works and Days: 


The Functioning Farm 


When Walter Larden revisited his brother’s estate in Argentina in 
1908 after an absence of several decades, he credited him with trans- 
forming a wasteland into a prosperous ranch.’ He was correct, for it 
was the heyday of agricultural development in the pampas. New 
strains of cattle were imported, new kinds of farm machinery were be- 
ing used, and foreign immigration discharged boatloads of European 
farmers eager to plow the soil.? Indeed, a startling transformation of 
the land took place between 1850 and 1920. 

Less startling but no less significant was the agrarian transformation 
that took place in the seventeenth and eighteenth centuries. Spanish 
conquistadors and explorers found no mines of silver or gold, so agri- 
culture, trade, and commerce became the major economic activities of 
colonial Tucumán and the Rio de la Plata. As mentioned in Chapter I, 
large units of land were distributed in Tucumán in the sixteenth and 
seventeenth centuries, in actuality more suitable for ranching than 
farming. Scattered throughout the northern pampas by the 1700s were 
hundreds of ranch and farm units that easily responded to the increas- 
ing food demands from the rising populations of local rural villages 
and the larger towns. Córdoba's population jumped from 3,000 in 
1600 to 5,000 in 1650 to 8,000 in 1700. San Miguel de Tucumán's pop- 
ulation rose from 2,000 in 1600 to 4,000 in 1650 to 7,000 in 1750. Ru- 
ral villages became towns with offices, stores, schools, shops, 
warehouses, and markets. Colonial Tucumán, landlocked as it was, 
never had to produce large quantities of food for an external market, 
but an increasing population required an increasing agro-pastoral pro- 
duction. The major economic focus of the northern pampas was the 
export of mules and cattle to Peru, but to support this there was 


66 


Works and Days: The Functioning Farm 


needed an agricultural infrastructure. Therefore, farming was a signifi- 
cant, albeit minor, component of Paraguay’s economic life. Other es- 
tate enterprises, such as textile production and carriage making, 
viticulture, hide preparation, and a wide variety of other activities, cre- 
ated a unique dynamic peculiar to the large estate of colonial Tucu- 
man. 


Production 


The only modern hint that the Jestis Maria estate once had a thriving 
viticulture enterprise of 48,000 vines is in the large estate warehouse, 
where there still could be seen the huge vats used for storing wine in 
the eighteenth century. In the seventeenth and principally in the eight- 
eenth century, Jesás Maria produced a regular supply of wine, and also 
some brandy, which was sent to the College of Córdoba both for con- 
sumption and distribution. The areas around Mendoza and La Rioja 
took major advantage of the introduction of grapes from Peru or Chile 
in the sixteenth century in order to develop vineyards. Both became 
major domestic-suppliers of wine and remain so to this day. However, 
other districts near Buenos Aires and Córdoba, of which Jesús Maria 
was one, also produced wine. 

Between 1695 and 1729, the 20,000 vines of Jesás Maria produced 
about seventy-six botijas or large vats of wine annually. Between 1725 
and 1733, almost 30,000 more vines were planted thereby doubling 
production. Between 1733 and 1760, the annual average was 208 boti- 
jas. Apparently, the estate administrator thought that the vineyard 
should be producing much more. In 1736, production of 600 botijas 
was estimated, a figure that had never before been reached by the es- 
tate. However, keeping in mind that the vineyard sold and used wine 
on the estate, and that listed in table 8 are the number of botijas 
shipped from the estate to the college, it may well have been possible 
for actual production to have reached close to 500 botijas in certain 
years, and a goal of 600 botijas might not have been implausible. 

The waning moon in July was the signal for vineyard activity. The 
vines were then pruned, the ground weeded and irrigated.’ All the 
stubble was gathered in little heaps and burned on chilly nights in the 
vineyard to keep the frost off vines and plants. By February the vine- 
yard was ready for harvesting. Grapes were brought into the pressing 
room and the juice fermented into wine. Five huge vats (cubas) and 
four smaller ones were used to store the wine, which when the fer- 
mentation process was completed, was transferred to earthenware jars 
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Table 8. WINE (BOTIJAS) SHIPPED FROM JESUS MARÍA TO COLLEGE 








Year Vines Botijas Slaves 
1695 20,000 59 70 
1696 100 

1697 87" 

1698 91 

1699 73 

1700 18 

1701? 87 

1721 110 

1725 105 84 
1724 44 (41) 

1727 41 

1728 65 (65) 

1729 113 (103) 

1733 48,000 145 

1736 193 

1740 204 (142) 

1741 180 

1744 25» 

1746 173 

1747 157° E20 

1748 396 (3582) 114 
1750 112 (129) 

1751 140 

1758 200 

1760 368 (227) 201 


—————————————— o T ———— o 

* combines 12-month periods of 1695 and 1701: 

" estate administrator notes that although one-half of the vines were damaged by frost, 
total wine production was 250 botijas 

SOURCES: "Libro de cuentas corrientes de las estancias y haciendas," AGBA, Compania 
IX, 6-9-4, fols. 884-904; in parenthesis are figures sometimes significantly different, in 
Do 


called botijas for shipment to Córdoba. The price of wine remained 
steady through the eighteenth century at ten pesos per botija. Some- 
times the wine was shipped in barrels which were slightly larger, about 
1.6 botijas. Further distillation changed the wine into aguardiente, or 
brandy, that was valued at twenty pesos a botija. Very little aguardiente 
was produced, no more than five or six botijas a year, certainly noth- 
ing approaching the quantities produced on the Jesuit vineyards of 
coastal Peru. The production of the Jesuit college vineyards of La Rioja 
and Mendoza was considerably less because they had fewer vines. La 
Rioja's vineyard of Rodrigón, just east of the city, was only about 400m 
by 160m and the vineyard of Nonagasta only 147m by 100m with 
1,750 vines.* But each produced a healthy 250 to 300 botijas annually, 
which does not say too much for Jesás Maria’s efficiency. As on Jesús 
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Maria, the stable work force in the vineyards of La Rioja and Mendoza 
was composed of black slaves. Suffice it to point out here that in 1710 
when the vineyard of the College of La Rioja first started operating, 
there were ninety-three slaves working in the college and its two es- 
tates.’ Thirty years later the number jumped to 171, but by 1753 it had 
decreased to 150. Purchases raised the number to 164 in the following 
year but of these, only about sixty worked on the vineyard.’ College 
income between 1750 and 1754 averaged about 4,925 pesos a year, 
most of which was realized from wine sales. 

For the College of Córdoba, wine production constituted an impor- 
tant dimension of estate production. Not only did it provide a bever- 
age for meals, but also an essential ingredient for religious ritual, and 
also a convenient medium of exchange. In 1741 Fr. Antonio Machoni, 
the provincial superior, ordered that a cuba of wine should be kept 
and sold, the income from which was to be used for buying male 
slaves "in order that there be enough workers for vineyard labor and 
also to balance the large number of widows the estate possesses.” At 
the time, Jesás Maria had fifty-five unmarried female slaves. However, 
the instructions left by provincials after inspection visits give one 
pause about the quality of vineyard administration. Many of these in- 
structions, such as repairing the cubas, cleaning the vineyard, or re- 
seaming the vats "lest the wine sour again” were of so basic a nature 
that one wonders whether the admonitions were simply reminders to 
experts or actual advice about the winemaking process.'? 

Wheat, corn, flour, and salt were the four other major products of 
Jesás Maria. Between 1695 and 1701, an average of 385 fanegas of 
flour and 148 fanegas of corn was sold or otherwise made available to 
the college. Flour sold at six pesos a fanega and corn at three. Wheat 
was valued at four pesos a fanega. Income from estate products is 
given in table 9. 


Table 9. INCOME FROM JESUS MARÍA PRODUCTS (PESOS) 


Year Wine Wheat Flour Corn Salt Other Total Expenses 
1695 590 95 1,367 466 — — 2,681? 1792 
1696 900 330 2.590 453 27 36 4,516 2,061 
1697 770 145 15955 192 144 — 3,236 2:999 
1698 810 544 1,985 300 120 24 3,783 poe 
1699 630 80 2.215 630 112 12 3,679 2,439 
1700 180 124 1075 306 — — 1,695 3,869 
1701 60 48 E55 126 — — 701 11372 


Total 3,940 1,366 11,332 2,473 473 q2 LO OW 15,908 


“includes income from wine production ; 
SOURCE: “Libro de cuentas corrientas de las estancias y haciendas...," AGBA, Compañia 
1X, 6-9-4, fols. 884-904. 
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Through the eighteenth century, flour and corn production contin- 
ued at just about the same levels as given in table 9, with a dip in corn 
after 1736. Killer epidemics afflicting the labor force, locusts that deci- 
mated fields, or crop blights could have been responsible for the dip as 
they had been on other occasions.” > 


Textile Mills 


Clothing materials and textiles in general were expensive and scarce 
in colonial Tucumán. Early on within the college of Córdoba's com- 
pound a small textile mill was operated, geared almost exclusively to 
weaving woolens for hundreds of college dependants. In 1629 the Je- 
suit rector of the college, Cristobal de la Torre, requested permission 
from the Jesuit superior general in Rome to Start a larger mill enter- 
prise.'* He agreed, only if the present college mill was inadequate to 
meet demand. Apparently it did not start, for shortly thereafter the 
ranch of Altagracia became the site of another textile enterprise. 

By 1681, 10,000 sheep were supplying wool to the weavers of Alta- 
gracia. More than enough cloth was produced for college use and by at 
least 1710 the mill of Altagracia produced a surplus of clothing material 
that was sold. Production and income at the turn of the century is 
given in table 10. 


Table 10. ALTAGRACIA TEXTILE PRODUCTION (IN VARAS AND PESOS) 





Total 
Year Grogram Shawls Sackcloth Baize pesos 


1695 1,033 (1,946) 87 (630) 424 (475) 643 (643) (3,694) 
1696 3.642 (5,003) 143 (1,072) 590 (642) 222 (222) (6,939) 
1697 3.682 (4,921) 238 (1,760) 165 (185) 801 (801) (7.667) 
1698 3,940 (5,421) 47 (376) 274 (302) 594 (594) (6,693) 
1699 3.949 (5,425) 192 (1,536) 766 (806) 790 (790) (8,557) 
1700 4,618 (6,200) 101 (742) 888 (963) 617 (617) (8,522 


——— wc UU U EM 
TOTAL: 20,864 (28,916) 808 (6,116) 3,107 (3,373)  3,667(3,667) 7,012- 


Avg. 
eee 
SOURCE: Libro de cuentas corrientes de las estancias v haciendas... AGBA. Compañia 


IX 6-9-4, fols. 884-904. 


Grogram production accounted for seventy-two percent of the tex- 
tiles made and sixty-nine percent of income realized from sales. The 
total income of Altagracia during these years, including sales of mules 
and farm products, amounted to 62,479 pesos, of which sixty-seven 
percent came from textile production. During the same period ex- 
penditures were 23,728 pesos, leaving a profit of 20,407 pesos. 
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During the eighteenth century, textile production in Altagracia de- 
creased sharply, to a third of the level achieved in the last quinquennial 
of the seventeenth century, until in the early 1730s the mill on the col- 
lege compound became the major textile producer. 


Table 11. VALUES OF TEXTILE PRODUCTION, 1720-1762" 








Year Total production value (pesos) Major production item 
1720 2,595 grogram (1,680) 
1225 225 grogram (274) 

1725 1,089 grogram (810) 

1727 545 grogram (312) 

1728 225 grogram (212) 

1730 348 cambulo (133) 

| ge 

1735 582 grogram (109) 

W757 2,579 fine woolens (1,500) 
1740 4,449 fine woolens (2,488) 
1743 2599 fine woolens (1,420) 
1745 2,292 fine woolens (944) 
1748 2:22] fine woolens (632) 
1751 655 serge (231) 

1952 2,961^ fine woolens (1,484) 
1755 1,144 fine woolens (552) 
1756 $ SUS fine woolens (1,056) 
1758 2,264 grogram (926) 

1759 2,856 fine woolens (1,036) 
1760 2,700 fine woolens? (720) 
1761 2,081 grogram (845) 

1762 2 550 baize* (700) 


SOURCE: LCC 


“srogram production this year was 698 varas with a value of 960 pesos 

"almost same amount of woolens, serge, grogram, and baize was produced this year 

*almost equal value amount of baize, grogram, serge, and fine woolens was produced 
this year Í 

*1720-1730 Altagracia production; 1735-1762 College of Córdoba production 


Serge and fine woolens were major additions to the eighteenth- 
century production line in the College of Córdoba. Grogram was still 
produced in quantity but, as table 11 indicates, the fine woolen paño 
became the major item in the 1730s. These commanded a higher price, 
four pesos a vara, but had been in less demand. The prices of Altagra- 
cia and college-produced textiles, per vara, were as follows: 


grogram (cordellate) — 8 reales 
serge (estameña) — 10 reales 
fine woolen (paños) — 4 pesos 
baize (bayeta) —  6reales 


shawls (fresada) — 6-8 pesos each 
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The shift from the inexpensive grogram and baize to the more ex- 
pensive woolens illustrates a change that had taken place in manage- 
ment thinking. The coarsely woven grogram and baize fabrics were 
mainly used for clothing slaves and workers of the college (the college 
possessed 460 slaves in 1710 and 758 by 1740). Altagracia continued 
to produce most of the grogram and baize but these fabrics were also 
produced in the mill of the college compound and in a modest weav- 
ing enterprise set up in Candelaria. The College of Córdoba therefore 
concentrated on the more expensive woolens destined for sale on the 
local Or provincial market. In June of 1748, the 360 varas of baize 
woven in the college was marked in the college income ledger as: for 
the workers. This may have been their salary, since cloth was a com- 
mon medium of exchange, or as clothing for estate employees. 

By the middle of the eighteenth century the two textile milling en- 
terprises, on Altagracia and in the college, had two quite distinct roles. 
The three new looms set up in Altagracia producing mainly grogram, 
baize, with some serge and coarse woolen cloth, functioned mainly to 
clothe the estate workers. On the other hand, the college mill had five 
looms in service, for fine woolens, shawls, serge, and baize, supplying 
an outside market. Income from sales amounted to about 3,000 pesos 
a year, and it could have been more, wrote the business manager, ''if 
there were more spinners in the mill.” 

several other colleges had textile mills on their estates supplying 
clothing material. Buenos Aires, Santa Catalina, and others maintained 
modest-sized mills. None were as large as nor produced as much as 
Córdoba's, for none were geared to an external market. 


Herds and Hides 


The cattle introduced by spanish colonists in the sixteenth century 
multiplied rapidly in the Rio de la Plata's pampas, in Tucumán, and in 
Entre Rios. In these regions water was available, droughts infrequent, 
and grasses plentiful. These cattle were a hardy breed, light to medium 
in weight, inefficient beef producers, with low milk-producing capac- 
ity, used primarily as work animals in the Iberian peninsula. On the 
northern and southern pampas they flourished. In the seventeenth 
century cattle hunts were organized to replace depleted herds or to in- 
crease old ones. Hunts were usually authorized for the months of Janu- 
ary to July (summer and autumn), when cattle gathered in great 
numbers at rivers and calves were old enough to survive. Hides could 
be well dried and transported by ship with no danger of moth infesta- 
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tion.” For the right to hunt cattle, local town councils claimed one 
hide out of ten as a tax. Apparently, the indiscriminate hunting and 
slaughter of cattle soon took its toll. In 1614 the governor of Tucumán, 
Luis de Quifiones Osorio, forbid the slaughter of cattle for three 
years.'* No one could ship hides or tallow to Buenos Aires or to Peru. 
Quinones cited shortage of cattle as the reason for the prohibition. 
Some of the major Jesuit colleges in the Rio de la Plata and Tucumán 
had substantial herds of cattle. But, as table 12 shows, some did not. 


Table 12. COLLEGE CATTLE HERDS 








College 1710 1720 1740 755 1760 
Córdoba 2,000 o 11,500 20,000 30,000 
Buenos Aires 12,000 — 10,000 20,000 
Asunción 17,000 14,554 12,400 26,000 
Sta. Catalina — 7,200 9,000 — 

Tucumán 1,000 2,000 6,000 4,000 
Corrientes 350 8,000 7,000 1,000 
Santiago del 

Estero 800 800 3.600 2,500 
Santa Fe — 4,000 4,400 — 
La Rioja = ES 1,600 1,400 
Salta 700 2,800 300 5,500 
Tarifa á 800 930 1,500 4,400 


SOURCE: Catalogus Rerum Provinciae Paraquariae, ARSI, Paraq. 6, 5 


A wide variety of reasons explains the disparity in herd size; not that 
each college, of course, should have had the same number of cattle. 
Córdoba, Buenos Aires, Asunción, and Santa Catalina supported the 
largest number of Jesuits (an average of 122 in the eighteenth century) 
and combined educational activities. Their cattle, agricultural, and 
slave holdings reflect this preponderance. Some ranches would have 
preferred larger herds. For example, in 1720 the economic report on 
Salta's ranches noted that poor administration of cattle was responsible 
for decreased income, and in the same year the administration of Tucu- 
mán's ranches was rated as poor. Ten years earlier Santiago del Estero's 
ranches were said to be poorly run and producing little. These com- 
ments appeared in the triennial economic reports, so they must have 
underlined the extreme or notorious cases of mismanagement and ne- 
glect of ranches and herds. Some colleges, such as La Rioja, Tarifa, and 
Santiago del Estero in drier areas, did not have the extensive grazing 
lands that cattle needed. So even the mongrel-colored creole cow was 
hard-put to survive the disease, ticks, and ravages of wild dogs, moun- 
tain lions, and scarcity of grassland and water. 

Colleges raised cattle for sale, for beef consumption, and for slaugh- 
ter. Prices, of course, varied according to time and place. In 1613, cat- 
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tle in Santiago del Estero sold for thirteen reales a head, in 1640 for 
nine reales." Around Córdoba the price was six reales in 1711, rising 
to a peso in 1722 and to two pesos between 1729 and 1734. There- 
after, the price dropped to one peso where it remained until at least 
1767. Each year the College of Buenos Aires sold around 2,000 head of 
cattle to the city slaughter house from the ranch of Areco." Earlier in 
its history the college ranches were engaged in substantial cattle sales 
to Peru, but it seems that this lessened considerably and was com- 
pletely discontinued in the eighteenth century. Local sales would have 
produced modest but significant incomes. 

Jesuit ranches also provided meat for consumption. The brother 
estanciero of Altagracia was instructed to send "good meat” to the col- 
lege every two weeks.” Both workers on the estates and in the col- 
leges received set portions of meat per month. Jesuit students and 
faculty also were allotted portions of meat. The quantity used for col- 
lege consumption rose steadily from fifty-four head in 1711 to 140 
head in the 1760s. The available supply of cattle rose over this period, 
but the demand rose as well. In 1710 there were fifty-six Jesuits in the 
college; in 1753 there were 103. The college slave population fluctu- 
ated in the eighteenth century, but it did show a considerable 
increase—from 460 in 1710 to 961 in 1760. The number in the college 
rancberias of Santa Ana and Calera in 1760 was 340.? The others 
worked in Altagracia (250), Candelaria (170), and Jesás Marta (201). 

How much meat an average head of cattle provided in eighteenth 
century Tucumán is difficult to assess. Cattle were usually slaughtered 
when they reached about twenty months of age and approximately 
270 kg. Only heifers and cows were shipped to the college for slaugh- 
ter, although the account book recording shipment uses both cow 
(vaca) and the generic word res, which could have been either heifer, 
cow, bull, or steer. I would estimate that the amount of beef carved 
from the carcass was no more than fifty to one hundred kg. This, very 
roughly, amounts to 4,050 kg per month. Divided among a total of 200 
persons, including slaves, hired hands, Jesuits and students, this equals 
about one-half kg each per day. This estimate may not be too far from 
the reality. Regular supplies of fish and mutton were also stored 
monthly by the college’s kitchen to be used as the main course at din- 
ner supplementing the beef and veal. On days of abstinence from meat 
during the year and in the Lenten Season, special foods were pre- 
scribed, which means of course that regular meatless meals were the 
exception rather than the rule.* The community of the College of 
Cordoba—faculty, students, workers—was a community of meat- 
eaters and this in itself must have set them apart as a special “class.” 
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The modern cattle industry has discovered a number of useful cattle 
by-products in addition to meat and milk products. The blood, bones, 
hair, sinues and hooves are important sources of products. However, in 
the eighteenth century only two major by-products of cattle were 
used: the hides and the tallow, or animal fat. Up to the 1730s, the 
ranches of the College of Córdoba sent an annual average of forty ar- 
robas (around 500 kg) of tallow to the college for use as candles and for 
making soap. This was because the herds were smaller and fewer cattle 
slaughtered. In the 1730s the amount increased considerably, to 191 
arrobas in 1738, 236 arrobas in 1748, 262 in 1750 and a high of 361 ar- 
robas in 1755. For the next decade, between 200 and 230 arrobas a 
year were sent to the colleges from Altagracia and Candelaria. The 
price of an arroba of tallow fell from eight reales in the 1730s to six in 
the 1750s and 1760s. Scarcer and more highly priced was the grease or 
fat, called grasa, which was softer than tallow. It was usually mea- 
sured by its liquid quantity (not by weight), the jar (botija) which was 
subdivided into pelotas, twenty-three to a botija, and each valued at 
six pesos. The botija was sometimes also called an arroba. 

Although we know that hides were preserved when cattle were 
slaughtered, the college account book does not record income for 
them until the 1750s. It was probably only then that they were sold 
commercially, previously having been used mainly for domestic 
leather production. 

Hides, of course, were an important export commodity for the en- 
tire Tucumán and Rio de la Plata region. In the early seventeenth cen- 
tury, the cimarrón or alzado cattle, which had propagated and spread 
from Córdoba south through the pampas, were hunted in bands called 
vaquerias, and skinned. Between 1700 and 1725, an estimated 75,000 
hides a year were exported from the port of Buenos Aires.? In the next 
quarter fewer were exported. But many hides were of course illegally 
shipped and never recorded. Jesuit ranches sent thousands of these 
hides each year to Buenos Aires where they were sold in order to pur- 
chase supplies needed by a particular college or its estates. In 1700, for 
example, the College of Buenos Aires sold 500 cueros de toro, for 
which it received black cloth, ponchos, tobacco, wax, six dozen 
drinking glasses, and six dozen wine glasses.” The colleges whose es- 
tates were heavily involved in ranching, the Colleges of Córdoba, 
Buenos Aires, Corrientes, and Santa Fe, sent the most hides to Buenos 
Aires. As far as I can determine, each sent anywhere from 300 to 600 
hides a year to Buenos Aires for sale. The principal kinds of hides were 
steer hides (cuero de toro, cueros de novillos), and cowhides (cueros 
de vacas). Price depended upon size and quality, but in the eighteenth 
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century the usual price was one to three pesos per hide. 

In 1754 a decree of the governor of Tucumán forbade the transport 
of hides from Córdoba, but the Jesuits argued that the papal bulls and 
concessions allowing tax-free sales of the produce of their haciendas 
destined for the upkeep of the colleges freed them from the prohibi- 
tion. Their argument was accepted, so in 1759 the college loaded 
seven wagons with 840 hides and shipped them to Buenos Aires. The 
money obtained from this sale purchased 1,200 lbs. (twelve quintals) 
of iron, sugar, two sacks of tobacco, rice, and cloth.?* As in previous 
years, hides sent to Buenos Aires continued to be a steady source of in- 
come until the end of the Jesuit presence in Córdoba. 


Rentals and Other Land Uses 


Although cattle, raised for meat and by-products and requiring ex- 
tensive grazing lands, and agriculture were the major foci of college es- 
tates, enough land remained unused to permit rentals. The exact 
nature and specifics of legal obligations that bound owner and renter 
are hazy. But some college land was rented outright, for a specific per- 
iod of time and for a specific quantity of rent.” The College of Buenos 
Aires worked out an arrangement with a number of its workers 
whereby they would pay a portion of seed wheat each vear to the col- 
lege. In 1767 at least thirty-seven farmers owed the colege.a t9tal.of 
162 fanegas of wheat but most of these debts were two years in ar- 
rears, and some, six.” The rented lands were in the Pago de Magdalena 
near the Areco ranch. Each year a collector, who himself was allowed 
to keep a third of the wheat collected, visited each of the farms and 
carted sacks of wheat and seed back to the college procurator's ware- 
house in Buenos Aires. The College of Salta also rented lands for four 
years at forty pesos a year to several individuals, and Corrientes had 
seven renters on its property in 1767.7 

The scattered references and occasional rental contract are more in- 
triguing than enlightening. Were the estate laborers that worked col- 
lege land more tenant farmers than college laborers? How much land 
did they work? Judging from the amount of wheat owed the College of 
Buenos Aires, the amount of land was considerable, assuming it was 
only a portion of the harvest. Between 1750 and 1767, the College of 
Buenos Aires listed thirty-seven sujetos or permanent workers. In 
1758, 150 to 200 fanegas of wheat were collected from rented lands; 
in 1761 over 550 fanegas were collected. Either more land was put 
Out to rent or the harvest had increased. Did the rental of estate land 
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arise aS a means to counter the severe shortage of farm workers; or did 
it arise because it was an efficient form of procuring wheat for the col- 
lege, or because it was a traditional emolument for workers on large es- 
tates, as it was on the lands of Quito’s textile mills? It seems clear that 
in the case of Salta, and possibly Corrientes and Catamarca, it was a 
mechanism to put unused land to use for a profit. Where land was 
plentiful, as on the northern and southern “frontiers,” rental land was 
available. And one might ask why would anyone have to rent, given 
the abundant spaces available. Only in the more densely populated 
and used areas were rentals feasible or necessary. 

The most productive and diverse agro-pastoral enterprises Outside 
of Cordoba were owned by the College of Buenos Aires. A complex of 
farms and ranches with secondary enterprises formed the complex 
that supported the major Jesuit educational center in the Rio de la 
Plata. A summary of its activities in the eighteenth century gives us a 
clue to the internal dynamism of the large estate near the La Plata estu- 
ary. 

In 1608-1609 the Jesuits were established in Buenos Aires, and by 
1617 asmall college was functioning in the city plaza.” In 1614 the col- 
lege acquired vineyards and farmland for its support and by 1619 a 
large cattle ranch had been obtained, “which will be the major 
income-producer of this college.* The college’s growth, just as the 
city’s, was slow. By the last decade of the seventeenth century, only 
ten Jesuits were in the college, which was supported mainly on in- 
come realized from cattle and mule sales. The financial report for 1710 
stated that the college with 185 slaves on its holdings had "debts and 
no means of paying them off." But the general economic upsurge of 
Buenos Aires at the end of the seventeenth century and continuing 
through the eighteenth was reflected in the college’s financial state. 
One indication of this is the increase in estate slaves, most of whom 
were purchased. In 1720 the college owned 129; in 1740, 192; in 
1744, 250; and in 1753, 347 black slaves were working on the college 
enterprises. By this time the ranches and farms had developed into 
major enterprises. 

Areco was the major cattle ranch. 6,000 head of cattle purchased be- 
tween 1755 and 1758 were added to the 2,000 head left over from the 
“old herd." There were six breeding ranches for mares which in 1761 
numbered 8,500, including fillies and mares. There were 225 male 
mule producers, and over 1,000 horses two years of age were kept in 
Areco. One thousand others were not yet branded. Seventy oxen were 
kept on Areco for hauling carts and for plowing the ten to twelve fane- 
gadas of wheat land. A columned portico surrounded the main house 
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and chapel; the building housing the 110 slaves had a limestone foun- 
dation. 

Conchas was called an estanzuela, or small estate. On it were 500 
mares and horses as well as a herd of swine that provided slabs of ba- 
con and pork for the college community.  * 

The Chacarita was also the location of a brickmaking factory and 
wheat fields. In 1758 the factory was just starting to function and it 
could not furnish enough adobe bricks for a granary which was being 
constructed. By 1761 it was producing 200,000 adobe bricks a vear as 
well as several thousand roof tiles. The Chacarita was also the site of 
the college's wheat fields. A mill ground the wheat into flour. Two hun- 
dred oxen were available to plow the land that produced forty-five to 
sixty fanegas of wheat annually. Over 1,000 fanegas were in the store- 
house for sale in addition to what was needed for the vear 1761. Bv 
this year a bell tower, granary, and cemetery were completed. Riding 
horses and 300 sheep were also on the property. Three looms pro- 
duced ponchos and shawls for workers and some ponchos were put 
up for sale. The Chacarita had 116 slaves in 1761, 44 men and 75 
women. 

Calera was a limestone deposit that supplied lime for the mortar and 
plaster used in college building construction. Operations at this de- 
posit began a little after 1758, and three years later 600 fanegas of lime 
were in storage. Nineteen slaves worked on the deposit. Five hundred 
head of cattle, 3,000 sheep, 50 oxen, and 150 horses and mules were 
also kept on Calera's lands. 

The kilns of Carcaburo supplied bricks for construction and repair 
work. Although in 1758 it was classified as almost totally useless, by 
1761 the kilns of Carcaburo were producing 70-80,000 bricks a year 
Ten slaves and six peones constituted the permanent work force. 

This complex of enterprises which supported the College of Buenos 
Aires was not physically contiguous. The ranch of Areco and the farm- 
lands of Conchas were sixty-five to eighty km distant from each other. 
Light industry in the form of lime production and brick kilns were also 
separated. Unlike the factory-like complex at Córdoba, these enter- 
prises were scattered, a result of initial site availability and purchase 
patterns. However, their production and activities were coordinated 
by a central college office, thus giving them a sense of harmony and 
meaning. 

The economic activities that supported the college were a micro- 
cosm of the types of enterprises found in other Jesuit colleges. Farm, 
ranch and associated enterprises, brickmaking, lime production, and a 
modest weaving enterprise, were the basic activities found on college 
properties. 
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What was produced on these enterprises was destined for either do- 
mestic consumption, that is, within the college community, or for 
commercial sale, the proceeds from which were purchased other nec- 
essary items. The colleges with extensive enterprises such as Córdoba 
and Buenos Aires, or to a lesser degree Asunción, were never com- 
pletely self-sufficient. Basics such as food, clothing, and building mate- 
rials were mainly produced on college-owned enterprises but even 
then fairly large quantities of foodstuffs were purchased, such as but- 
ter, vegetables, and beverages, as well as luxury items such as tobacco, 
for slaves and workers. The two major estate complexes located in 
Córdoba and Buenos Aires came closest to self-sufficiency. Córdoba al- 
most completely supplied its own community of students, Jesuits, and 
workers with the following: 


Foods Clothing Building Materials 
meats baize lime 
wine grogram bricks 
flour serge plaster 
vegetables sackcloth 

fruit blankets 

butter shawls 

eggs woolens 

poultry 

pork 

greens 

cooking fats 

corn 


That which was not used.by the community, in the larger sense, was 
sold for a profit. However, this was not an arbitrary proportion each 
year. The colleges knew how much they needed in a particular year, 
how much a harvest or the supply would be, and therefore how much 
income they could expect. Only when natural disasters struck, such as 
blight, killer epidemics, floods, or Indian raids on ranches and farms, 
was the calculation thrown awry. For example, the administration of 
the College of Buenos Aires knew that each year 8,425 pesos were 
needed for expenses in addition to regular food and clothing supplies 
from college enterprises. More will be said about this in Chapter 6. Suf- 
fice it to indicate here that necessary maintenance expenses above and 
beyond food, clothing, and building supplies had to be acquired from 
sales of enterprise products in order to keep the institution function- 
ing. Sales of estate products were completed both locally, therefore 
quite simply, and at a distance, which at times became complicated and 
quite involved. 
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Product Distribution 


In 1615 Governor Diego Marin wrote that the city of Córdoba pro- 
duced abundant supplies of wheat, corn, cattle, and sheep. Fields and 
pasturage were extensive. But, he continued, these products had few 
Or no sales outlets. Santiago del Estero, the closest major settlement, 
produced more than it needed and prices there were low. Flour cost 
no more than eight reales a fanega and corn a little less. Córdoba's cat- 
tle could be sold in Potosi at a profit, but the enormous distance to the 
market over rough, mountainous roads and trails made the trip hardly 
worth-while. Marin thought that Brazil was a potential outlet but offi- 
cial trading would have opened the door to Spanish America even fur- 
ther for unwanted Portuguese businessmen. Marin really did not 
suggest any viable markets for Tucumán's products.? 

Governor Marin's remarks illustrated a problem that plagued Tucu- 
mán throughout its colonial existence: it was landlocked. The Citv, 
therefore, focused its activity to the northwest, on the rich mining 
communities of Alto Peru. The Jesuit colleges of Paraguay and the Rio 
de la Plata participated in this general commercial trend, but they also 
maintained lively, if less lucrative, commercial relationships within and 
outside of Paraguay. 

There were definite axes in the colonial period on which traveled 
the bulk of goods originating on Jesuit estates. On the Córdoba-Salta- 
Peru axis moved the mules and cattle. Between Córdoba and Buenos 
Aires moved cattle and mules shipped north to Peru and hides col- 
lected in Córdoba and sent to the port of Buenos Aires. From Mis- 
siones, Corrientes, Santa Fe and Asunción, mules, yerba mate, 
tobacco, sugar, and textiles were shipped to Córdoba to be either tran- 
shipped to Peru or to Chile. Hides and yerba from these four points 
were sent south to Buenos Aires for transhipment either to Chile or to 
Europe. From the La Rioja- Mendoza regions, wines were transported 
to Cordoba and Buenos Aires. The principal transportation mecha- 
nisms were muletrains and ox-drawn wagons. All college estates had 
some form of wagon repair shops, but Córdoba and santiago del Es- 
tero. became widely known for the magnitude of their wagon- 
construction and repair operations. 

The key financial and distribution points of the trade network were 
the various regional business offices which coordinated the purchases 
and sales." These regional offices were in reality central purchasing 
and distribution points for missions and for colleges that maintained 
widespread commercial operations. In Córdoba, the Paraguay Reduc- 
tions (Missiones), Santa Fe, Potosi, Buenos Aires, and Salta were lo- 
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cated regional business offices that acted as broker, trader, supplier, 
and warehouse. The College of Córdoba, which throughout its Jesuit 
existence acted as hub of this trade, also maintained direct commercial 
relations with some of the tea-producing towns of the Jesuit reduc- 
tions. Cordoba often stored, shipped, and financed the sale of mission 
tea, and to a lesser extent tobacco, in Chile and Peru. Sturdy canvas 
from the looms of the Guarani reductions also found a ready outlet in 
Cordoba. 

The mechanisms of long-distance trading were enormously faci- 
liated by other Jesuit business offices located in key foci. The office in 
Potosi was a listening post set up to inform Córdoba of prices and the 
business climate in Peru. Mendoza was a key jumping-off point before 
crossing the Andes for Santiago de Chile. The Jesuit college there was a 
major gathering and distribution point for goods crossing the Andes in 
either direction. Lima and Buenos Aires were major port cities and ec- 
onomic poles. Each of these points played key roles in an integrated 
system of trade. 

The major routes were either wagon trails or rivers. Muletrains were 
often used north of Santiago del Estero, usually because of the denser 
underbrush and,trees as well as the hillier terrain. Wagons were used 
on the flatter lands. These were no doubt the same kind described by 
Concolocorvo in the eighteenth century: two high, heavy, wheels, on 
the axle of which rests the box of the cart. The sides were covered 
with woven reeds topped by an arched roof of willow wood. The 
wagons normally carried a load of 1,700 kg pulled by four oxen. The 
wagon attendant sat under a forward roof on a large box in which he 
carried his belongings. Water, firewood, parts, and grease were part of 
essential baggage. The carts made in Mendoza were wider than those 
from Tucuman and could carry an additional 200 kg. This was because 
the trails around Mendoza were wider whereas the one leading north 
from Córdoba encountered two thick forests “which made the road 
narrow. Those from Mendoza cross the pampas experiencing no dam- 
age to their bodies.’’** Yerba mate and hides were transported by barge 
down the Parana or Uruguay Rivers to Santa Fe or Buenos Aires, or 
overland from present day Missiones to Asuncion. 

The transporting was done either by Jesuit brothers or by profes- 
sional merchants who hired waggoners or muleteers. River transport 
was done by Indians directed and accompanied by Jesuit missionaries. 
Transportation costs varied. One longstanding debt of the College of 
Córdoba was partly for shipping: “the business office for Missiones in 
Santa Fe is owed 2,100 pesos which P. Julio de Casas spent in shipping 
wagon loads of yerba de palos, some pelotas and jars of grease to this 
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College and to Salta.’’* Usually the College of Córdoba account book 
listed shipping costs as follows: ''80 pesos for transporting 177 arrobas 
of tobacco delivered to the College.”** This probably meant two 
wagons making the journey from Santa Fe. 

The infrastructure for Jesuit trading activity was minimal but ade- 
quate. On roads and trails, at least from the eighteenth century on, 
were placed waystations every fifty km or so for everyone's use. Ware- 
houses were located in key foci, usually within college compounds, 
but on site market sales were left to laypersons. 

Only Indian raids were capable of damaging the infrastructure, inter- 
rupting the flow of goods along the trade routes. This was true during 
several periods of the seventeenth and eighteenth centuries. In 
1701-1702 Indian raids forced the town of Santiago del Estero to 
change its site. The Mocobies, Abipones, and Guaycurus raided farms 
and ranches in the vicinity, and what was more serious, attacked mer- 
chants and herds going and coming from Peru on the Royal Road. The 
northern towns of Santa Cruz and Tarija were actually under seige.” In 
1714 the Mocobies were again attacking the trade routes to Potosí and 
Peru;” a few years later the College of Santiago del Estero lost much of 
its cattle to Indian raids and was forced to sell its mules at a ridicu- 
lously low price. The rector of the college grew so concerned that he 
wrote that he did not know how he could keep the college open.? The 
Indians were getting closer and closer'and the majordomos of Jesás 
Maria and Caroya were advised to put a wall around their slave quar- 
ters if Indians got too close.* Between 1745 and 1755 continual fight- 
ing engulfed the pampas from Santa Fe to Mendoza. Farms and ranches 
were burned, captives taken; Spanish reprisals were fruitless and a full 
scale Indian-Spanish War erupted.*! In 1753 the Pampas and Serrano 
Indians were raiding haciendas and roads 150 miles from Buenos 
Aires, and the Marqués de Ensenada wrote: “Indian attacks are almost 
continuous, not only on the frontier but in settled regions.” Only the 
Indians and an occasional killer epidemic were capable of putting a 
halt, if only temporarily, to the flow of goods that were produced on 
colonial farms and ranches and transported on colonial roads. 


Colonial Role of Ranches and Farms 


The function and role of the farm and ranch in colonial Argentina 
contrasted sharply with the role these landed institutions played in 
coastal Peru or Interandine Quito. In general terms, the Argentine es- 
tablishments were more directly oriented toward an export market. 
This is not to say that smaller farms did not supply food to regional 
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towns and markets. What it meant is that the general focus, the collec- 
tive character of the larger Jesuit agro-pastoral enterprises outside of 
Buenos Aires, used most of its energy to produce goods that were sold 
far from their places of origin. This, of course, was also true of the 
large textile mills operated by the Jesuits in Interandine Quito. The 
bulk of their incomes was derived from sales of textiles in Lima. But 
farms and ranches associated with the mills operated primarily for the 
local, regional economy, and sometimes exclusively to supply food for 
Indian textile workers. The Jesuit cattle ranches of coastal Peru, like 
Ambar north of Lima, supplied their Jesuit slave communities with 
meat, and the food grown was used for the same purpose. The com- 
mercial products, sugar and wine, were by and large sold locally fora 
profit. 

The agro-pastoral enterprise in Tucumán also played a political role 
in forming an occupied zone that stretched over and up to the reduc- 
tions of Paraguay. This formed a barrier to Portuguese expansion from 
Brazil and severely limited the amount of land available to the original 
indigenous population of the area. Epidemic diseases, Spanish military 
reprisals, and flight had reduced the Indian population of Tucuman 
and surrounding regions. A Jesuit who resided in the area for forty 
years, Bartolomé Jiménez, wrote to the Council of the Indies in 1717 
that in the 1640s the Indian population of Tucuman had been more 
than 40,000. In 1717 it was down to 700 or 800. In Santiago del Estero 
the decline went from 80,000 to around 2,000, and so on.* Jimenez’ 
figures represented an estimate that was probably based more on feel- 
ing and a sense of loss than on actual population counts. However, he 
did say that the original population lists (matriculas) were the sources 
of his statement. If his papulation estimates were accurate, then the 
decline rivaled, if not surpassed, that of central Mexico in the sixteenth 
and seventeenth centuries.“ In support of Jiménez's figures, recent re- 
search has shown that population estimates for early colonial Argen- 
tina must be revised upwards, thus making the eighteenth-century 
decline in native population even sharper.” This of course meant that 
as more Indians abandoned or were driven from the land, Spaniards 
could claim it. Even though the Spanish population was small to begin 
with, its ranching enterprises required vast amounts of land, unlike 
farming, whose cultivated land was limited by the amount of produce 
able to be absorbed by a market or by the amount of available labor. 
Size of the market for cattle products also determined ranch and herd 
size but much less rigidly. 

The institutional farm and ranch as examined in this chapter fulfilled 
a dual function. It supplied the owner college with essential goods, 
such as wine, wheat, and cloth, while at the same time supporting it fi- 
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nancially with income derived from sales of mules, beef cattle, or farm 
products. Economic and social relationships extended from the col- 
lege to the farm or ranch with its laborers and land lessees, and even 
further to local villages with their artisans and suppliers who furnished 
the large estate with goods it did not produce, The economic organiza- 
tion of this complex or set of relationships was intricate, at times disor- 
dered, but effective. It is precisely here that the agrarian structures of 
the rural world of colonial Tucumán began to take shape. The rural 
textile mills required a corps of workers to tend and raise the sheep, 
skilled labor to shear, to operate looms, to dye wool; enterprises 
needed resourceful administrators to Oversee activities and energetic 
distributors to market the product. Contractual and informal relation- 
ships between lessee and Owner, supplier and producer or purchaser, 
between owner and distributor, and between laborer and employer, all 
of these relationships created layers of rural liaisons and associations 
that formed the fabric of rural society. The foremost of these relation- 
ships or linkages was the one that bound laborer to employer. Circum- 
stances of time and place made native labor scarce and hired labor 
expensive. Thus, the black slave became the permanent, stable worker 
on the large farm or ranch of colonial Tucumán. 
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Labor: Salaried and Slave 


Personal Service 

That Jesuit enterprises throughout Latin America could produce 
anything at all was due to the successful organization of labor forces in 
each major region. Coastal Peru relied on the black slave. Interandine 
Quito depended on the Indian gañán. Tucumán and Paraguay de- 
pended on the black slave and a variation of the Andean gañán, called 
in Tucumán the concbabado, because he "entered into an agreement," 
(se concbabó) to work on an estate for a specific period of time. He dif- 
fered from the Peón in that the latter was hired for a day or two or a 
relatively short period of time.' The conchabado stayed on for months 
or years. These three labor categories evolved out of the bitter dis- 
putes over personal service that occupied Tucuman in the late six- 
teenth and early seventeenth centuries. The dispute between crown 
and colonists over the right to exploit native labor was as bitter in Tu- 
cumán as it had been in Peru. It might not be too cynical to assert that 
only the lack of mines of precious metals in the region pushed the con- 
science of the crown to abolish personal service of any kind in Tucu- 
man. 

In the years immediately following the foundation of the string of 
towns from Salta to Córdoba, from roughly 1573 to 1600, the Indians 
of Tucuman were forced to work either as domestic help in towns or 
as farm labor on estates. The inability of the Indian to pay tribute to 
the encomendero either in specie or in kind was the justification for 
this servicio personal. The Indians sowed and worked on farms, took 
care of the cattle, or wove clothes, blankets, bedcovers, and cotton 
goods which were shipped by the encomendero to Peru for sale. The 
Indian had virtually become the slave of the Spaniards. They were 
transferred by owners from one town to another, made to work ex- 
hausting hours in small sweatshops and were separated from wives 
and families for long periods, to say nothing of the brutal punishment 
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they received at the hands of their masters or foremen, called peru- 
leros. Governor Pedro Mercado de Peñalosa was shocked at the condi- 
tion of the Indians he found on what was apparently the first official 
inspection tour of Tucumán, begun in October 1568.’ He reported that 
the arbitrary dispersal of such great numbers of male Indians to estates 
and to the city of Córdoba, and the poor treatment given them, sharply 
reduced the male and female Indian population. He ordered the in- 
spection because he himself did not know how many Indians were ac- 
tually working in Córdoba. He was surprised to find that at least 426 
male Indians, most of whom had wives and children, had simply been 
taken from the countryside and forced to work in the city. It is not 
known to what use Mercados report was put. He himself made no dra- 
matic adjustment of the situation, as the Bishop of Tucumán reminded 
Philip II two years later. More than likely it added to a growing dossier 
on Tucumán that the Council of the Indies in Madrid was compiling. 

The “personal service" controversy in Tucumán and the Rio de la 
Plata was brought to an end by Francisco de Alfaro. In 1610 the Audi- 
encia of La Plata commissioned Alfaro to inspect the audiencia district 
with a view to improving the lot of the Indian. As Alfaro uncovered se- 
rious abuses and exploitation of Indians, he sent Spaniards to prison 
and even to the galleys? In 1611 he composed a set of regulations 
called Ordenanzas that protected Christian Indians and those living in 
towns. They could only work voluntarily for a salary. However, the 
five pesos annual tribute could be commuted to thirty days of labor for 
their encomendero. In 1618 Philip II promulgated Alfaro's regulations 
under force of law. 

Spanish settlers were incensed over the government's action. They 
traced all the economic and social ills of Tucumán back to Alfaro's reg- 
ulations. That Indians fled to the mountains, revolted, refused to sow 
wheat or corn, that famine struck, and even the "plague of Egypt" that 
ravaged the region in the 1630s were all laid at Alfaro's doorstep.‘ Even 
black slaves were unavailable to pick up the slack. In 1633 the city of 
Córdoba complained that its fields were unattended because farmers 
could not purchase slaves. “They were all being bought up in Buenos 
Aires and they remained in the Rio de la Plata or in Asunción." ^ And 
slaves would not have been needed if Alfaro had not pushed through 
his ordenanzas! 

But the law and its implementation were two quite different matters. 
Personal service was still being practiced in 1633, and it is evident 
from even superficial examination of the Escribania documents in the 
provincial archives of Córdoba that Indios de Servicio remained very 
much a fixture in Tucumán well into the eighteenth century. Even the 
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terminology used in documentation hinted that little change had taken 
place: a "merced de Indios" was commonly used for encomienda de 
Indios. A Jesuit, Juan Romero, writing from Córdoba in 1620 for some 
guidance and advice from his brother Jesuits in Peru, stated that enco- 
menderos continued to lock the Indians in the textile mills at night and 
lashed them frequently. The encomienda manager, called a poblero, re- 
ceived a quota of work to be finished by the Indians—so many varas of 
material, so many bedsheets, etc., so it was common to keep the In- 
dians weaving late into the night.° 

Nor were some Jesuits totally without blemish in mistreating In- 
dians. The provincial superior, Francisco Vásquez Trujillo, wrote a set 
of guidelines around 1620 for the Jesuit estates in his province. He 
stated quite explicitly that lay brothers on farms and ranches had been 
guilty of punishing Indians with their own hands and of calling them 
insulting names. He went on to say that if any priest or brother did this 
in the future, the guilty party would be whipped in the dining room in 
full view of the Jesuit community." In 1646 the superior general, Vi- 
cente Carrafa, wrote that it was reported that black slaves were harshly 
punished on Jesuit estates, and in 1707 Miguel Angel Tamburini wrote 
to Blas de Silva warning him about excessive punishment of blacks, es- 
pecially by blows, and cutting Indians’ hair “because it did not look 
nice to Europeans.” In 1722 Miguel Angel Tamburini again protested 
that some missionaries were accused of putting reduction Indians in 
cells so small and with so little food that some died. He pleaded, “By 
the blood of Jesus Christ I command you to remove from his post any 
missionary guilty of these excesses.””* 

In 1696 the Jesuit superior general in Rome, Thi:so Gonzalez, had 
leveled another criticism. He told the provincial that he had received 
repeated complaints that the Jesuits of the province were quick to con- 
demn Indian labor only when the Indians were not working for them. 
The fathers lived in spacious and comfortable dwellings in the reduc- 
tions and colleges while the Indians around them lived in hovels.? 
These complaints might have originated with disgruntled encomen- 
deros who ran afoul of the missionaries or from the traders of Asun- 
ción and Santa Fe who bitterly resented the Jesuit economic 
operations in the reductions and along the Paraná River, but they had 
more than a grain of truth to them. Gonzalez ordered the provincial, 
Lauro Nuñez, to visit the houses of Indians when he made his triennial 
visitation of the Jesuit houses in the province. Were they as inadequate 
as reported? 

On the other hand, it would be absurd to think that Jesuits spent all 
their time whipping Indians or lounging in their well-appointed dwell- 
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ings. The hundreds of visitation reports that I have seen indicate that 
the provincials, missionaries, and colleges in general were very careful 
about the quality of life of the people who worked on their estates. 
There are examples of deep concern and even friendship. When Fr. 
Carlos Aguirre wrote to the former chaplain of Jesás Maria, Sebastián 
Garrán, in 1754, he concluded his chatty letter with: "Both Alexander 
the barber and Juancho the Indian gardener have died. Perote married 
a girl from Caroza. I think her name is Esperanza. Such is the news 
about your old parishioners.””” Hardly the news that whippers or 
loungers would be interested in! 


Conchabados and Peones 


The organization of labor in colonial Tucumán was influenced, if not 
dictated by, population shifts on the one hand and by the newly intro- 
duced economic order on the other. The Indian population decline 
and limitations in personal service diminished the pool of available In- 
dian workers." The gradual rise of the Spanish rural population and 
the rising number of farming and ranching units increased the demand 
for laborers. Farms and ranches demanded a steady work force but- 
tressed at harvest, branding, and drive-to-market periods by even 
more workers. 

Traditional Iberian attitudes towards manual work excluded any 
possibility of Spanish immigrants providing labor. Several non-Spanish 
Jesuits caustically censured this attitude when they confronted it. Mi- 
chael Hare wrote in the early eighteenth century: ‘‘In this part of the 
New World (Rio de la Plata) anyone who comes from Spain, that is, 
anyone who is white, is considered a noble, even though he differs 
from everyone else only in language and clothes. Their food and 
homes are like all the others, that is, like beggars. But still they remain 
proud. They despise all kinds of manual work and anyone who does it 
is looked down upon as a slave, while on the contrary, he who does 
nothing and knows nothing is looked up to as a noble, a gentleman.” ®? 
His colleague, Josef Claussner, said much the same in 1719, and in 
1729 the Italian, Cayetano Catteneo, went so far as to say that if it were 
not for the black slave, the Spaniard in Buenos Aires would not sur- 
vive: "Even the poorest Spaniard coming from Europe refuses to work 
for a fellow Spaniard.” As in other parts of Latin America, the 5pan- 
iards looked outside of their own numbers for a labor supply. 

The new rural economic organization composed of farms and 
ranches that supplied both regional and distant markets demanded a 
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steady supply of laborers. Once the personal service controversy offi- 
cially ended in 1611, and forced labor was theoretically changed into 
voluntary paid labor, an almost immediate scarcity of Indians devel- 
oped which was echoed throughout the seventeenth century. As men- 
tioned above, killer epidemics and flight were the major causes of the 
diminished native population around Córdoba, but the reduction was 
also felt around Buenos Aires. In the late seventeenth century the city 
council of Buenos Aires wrote to the governor of the Rio de la Plata, 
Agustin de Robles, complaining that the inhabitants of the city had no 
Indians or slaves to collect the wheat harvest. In an astounding state- 
ment, the city council revealed that in the past, harvests had been left 
to rot because no Indians or blacks were available; no one even imag- 
ined the possibility of Spanish citizens doing the work. In such years 
the price of wheat skyrocketed from two reales to four pesos per 

fanega. In 1692 soldiers volunteered to harvest wheat, receiving one 
` peso a day to do so. But this was not enough. The council asked the 
governor for permission to purchase ten black slaves and to impress 
during the December harvest time Indians that came to Buenos Aires 
from the Jesuit reductions to trade or sell tea." The increasing demand 
for labor and the decreasing supply of laborers never balanced out. 
The battle betwéen Indian and Spanish settler that flared so frequently 
was not over scarce resources, either land or water. Rather the Span- 
iard had alienated the Indian in early colonial days to an extreme de- 
gree, and further incursions into Indian-held land in the late 
seventeenth and eighteenth centuries assured continued enmity and 
warfare. 

The few Indians that freely made themselves available for labor on 
Spanish enterprises fell into two distinct groups, conchabados and 
peones. Within the former, which was characterized by long-term paid 
labor, there sometimes occurred arrangements similar to those associ- 
ated almost exclusively with the Andean region. For example, the mta 
was a system of paid labor organization used in the La Rioja-Catamarca 
region of the mountainous west. Each year the caciques of the town of 
Vichigasta would supply the Jesuit estate of Nonagasta with a fixed 
number of workers. At the beginning of the year a specific number of 
Indians would be assigned for each month of the year. Each worker 
was assigned a salary whose amount depended on the type of work 
performed. As each worker finished his appointed term, he was paid, 
and this was indicated on the master list. Apparently, salaries went di- 
rectly to the Indian worker, and not by way of the caciques. It was the 
caciques' responsibility to free-up his Indians for estate labor, and al- 
though nowhere indicated, it seems safe to assume that he was re- 
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warded in some way for this service.^ How widespread this system 
was is unknown but it well could have been extensively used in the re- 
gion whose cultural affiliation with the Andes peoples is evident. 

There is also some scattered evidence that resettlement of Indians 
took place occasionally on a fairly large scale. In 1682 Cacique Fran- 
cisco Balquia persuaded the Protector of the Indians to prosecute Gil 
Gregorio Balzan, an encomendero near Córdoba, for attempting to 
move Indians from their towns of Malfin and Aldogala.'* This directly 
contradicted a decree of the governor, Fernando de Mendoza. In 1713 
the Indians of the town of Guamacha were resettled in another town. 
Domingo Irusta was given a grant of land and Indians in encomienda. 
He alleged that unless they were moved to the town of Caisacate (Cór- 
doba), they could not receive lessons in christian doctrine. They were 
ordered to move and of course lost their lands in the process." Admit- 
tedly, these scattered references do not prove that a resettlement pro- 
gram existed, either to provide labor gangs for specific areas or to 
hasten land dispossession. But the fact that displacements did occur, 
and with enough frequency to warrant a decree forbidding them, 
points to another possible factor in population change, and a possible 
mechanism for assuring a regional labor supply because of a scarcity of 
laborers. 

The major form of paid labor used in colonial Tucumán was the con- 
chabado, a contracted salaried worker. The conchabado was the ge- 
neric category into which fit several other categories of workers, all of 
whom were salaried. “Se conchabó como _____ ,” or “he signed 
onasa______ ," was the frequent phrase to indicate how the 
worker was formally contracted. Workers came to estates as individ- 
uals or in groups. Sometimes they came recommended by other estate 
owners, as Melchor Coceres did. He carried the following note from 
the Jesuit administrator of Rincón de la Luna (Santa Fe), Fernando Al- 
les, to Francisco Valdes of Córdoba: 

The bearer of this note is Melchor Coceres who wishes to sign on 

for the cattle roundup. He needs some clothes and things that 

Your Reverence can supply. He is a ranchhand experienced in 

roundups and he came to Misiones with Bro. Antonio Lugas. He is 

trustworthy, a good hand, and you can furnish him what he re- 
quests. Rincón, March 4, 1767. Fernando Alles.'5 
If Coceres was hired, he probably lost his job the following month 
when the Jesuits were expelled from all of the king's domains. 

Indian workers also signed on in groups, not as part of a mita as 
mentioned above, but as independent workers who were part of an 
encomienda owned by a Spaniard. In 1690 the Jesuit estate of San Ig- 
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nacio belonging to the College of Santiago del Estero enrolled eleven 
Indians from Collagasta and neighboring villages. Their group contract 
stated explicitly that they were signing of their own free will, but of 
course this meant little. The estate administrator could have worked 
Out an arrangement with their encomendero whereby they “volun- 
teered” themselves for work. In any case, the group contract stated 
that the estate "needed to contract some Indians who had come look- 
ing for work on the estate or even outside of it... . The Indians pre- 
sented themselves and signed a contract in the following manner: Juan 
Miala of the encomienda of Sergeant Major Francisco Ledesma signed 
on for a period of one year at a salary of forty pesos, plus food and 
medicines in case of illness.” Another signed for thirty-five pesos, the 
rest for thirty pesos a year. Probably because they came to the estate as 
4 group, a separate contract was written out for them which they and 
the estate's representative signed. Individual conchabados did not sign 
contracts but their names were entered into a master list kept by the 
majordomo. Each time the worker was paid or drew goods on his ac- 
count, it was registered on the list. 

Conchabados were often hired for specific tasks such as: domador 
(horse tamer), chacarero (field hand), portero (gate keeper), or as an 
all-around hand, “para todo.” Skilled laborers, such as brickmakers, 
masons, or carpenters were also contracted, but at much much higher 
salaries than the general hand or peón. The capatas, or foreman, was 
also considered a conchabado, often having risen from the ranks after 
showing leadership qualities. The majordomos were hired on but they 
were not listed as or called conchabados. They were at the top of the 
skilled-labor ranks, more administrator than worker. All paid labor was 
called gente libre as distinguished from slaves, or unpaid labor. Various 
names, e.g., peón, mozo, serviente, or jornalero indicated the same un- 
specified lower-rank work category commanding the lowest salary. 
Schematically the labor pyramid is shown in Figure 4. 

The relationship among administrators, slaves, and paid labor was 
based on a curious blend of subservience and fear. In the late eight- 
eenth century Manuel Rodriguez wrote that extremely close ties ex- 
isted among peones.” Peones spoke a variation of Indian Quechua, 
although they were urged to speak Spanish. They never told tales 
about each other Rodriguez, who owned a part of the Altagracia 
ranch, would allow peones to care for cattle only if there was a non- 
Indian foreman with them. He considered them untrustworthy. Rodri- 
guez went on to say that they showed some loyalty to their former 
Jesuit employers, but the Jesuits always put a black foreman over 
them; Indian conchabados were regularly made foremen of slaves.?! 
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There was considerable bitterness between black slave and Indian 
conchabado and one suspects that such feelings were tolerated, if not 
encouraged, by Spanish owners. 
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Figure 4. Employment categories on Jesuit Estates 


How much of a ranch or farm's labor force was made up of salaried 
labor, that is, conchabados, depended on the size or affluence of the 
enterprise. In the 1750s and 1760s the large establishments of the Col- 
lege of Buenos Aires employed at least seventy-five conchabados at 
one time. The following list of workers that has survived from 1762 re- 
veals a number of agrarian relationships on Areco ranch. 


Division of Workers on Areco Ranch 


Range of Areco and house Peones assigned to construction 


1. Foreman—Lucho 1. Luis del Baxo 

2, Juan de Dios 2 Manuel 

3. Salvador, called Chava 3. Joseph Boticario 
4. Juancho Mata 4. Joseph Criollo 

5. Ignacio Fuentecilla 5. Antonio 

6. Jacinto 6. Pedro Antonio 

7: Patfico 7. Francisco Pachico 
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Range of Areco and bouse Peones assigned to construction 


8. Anastasio 8. Three old men to accompany carts: Marcos, 
9. Agustin, Grande Perico, Estanislado 
10. Mariano 9. Two boys to carry clay to brickmakers 
11. Bonifacio 10. Two sacristans, Luchito and Juan Agustin 
12. Manuel 11. Six young boys of 3, 4, and 5 years 
13. Nango 12. Another sick older boy 
14. Ubaldo 13. Francisco, cook 


15. Agnatinato de Mata 
16. Froncoso 
The 16 peones are assigned to farmwork. 


Range of Canada 
1. Foreman—Joseph 


Range of Bagual de Abajo 
1. Foreman—Ignacio 


Z RETO 2. Santiago 
3. Romualdo 3. Miguel 
4. Antonio 4. Sebastián 
5. Joseph Antonio 5. Fernando grande 
6. Isidro 
7. Santos Range of Rincón 
8. Pedro Pascual, young boy 1. Foreman 
2. Eusebio 
Range of las Palmas 3. Juan 
1. Foreman—Basilio 4. Narciso 


2. Sebastián 
3. Juan 
4. Fernando, the younger 


5. Joseph Antonio 
6. Pedro Vidal 
7. Francisquito 


Range of Bagual de Arriba 
1. Foreman—Francisco 
2. Valerio 
3. Mathias 
4. Hermenegildo 
5. Ramoncito 


There are thirty-four married women; there are eight single women of marriageable 
age, and six others are very young. There are five babies and two children. The 
ranch of Areco has 122 black slaves. December 30, 1762.” 


One of the first things that should be noted about the above list is 
the number of employees hired for the one ranch of Areco. The col- 
lege owned other enterprises, as mentioned on page 00, but none em- 
ployed as large a group of workers. Areco was the main ranch of the 
college's holdings, with 8,000 head of cattle and 700 mules when the 
above list was made. If, as one owner indicated, black slaves were not 
permitted around horses or cattle for fear of injury, hired Indian hands 
were probably the largest single group on ranches. Nevertheless, 122 
black slaves worked on Areco and it is difficult to imagine them not 
working around livestock. 

The range of ages is extremely broad—from children three and four 
years old to old men who trudged alongside carts loaded with clay, 
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Straw, or other materials. Each worked according to his physical ca- 
pacity. It is not unlikely that the children drew half salaries as they did 
on the ranches of Interandine Quito; certainly the five- to ten-year- 
olds did. The very young probably assisted their fathers in their work, 
learned early on the rudiments of life on the range, and so were kept 
from under their mothers' feet at home. The conchabados who 
worked on the ranges usually came to the farmstead or casco of the 
ranch on the weekends which they spent with their families. The six- 
teen assigned to farmwork on Areco lived on the ranch in bunk houses 
called rancherias or in individual family dwellings. Of the total 
seventy-five listed, half worked on the farm or in construction. Four to 
six were at each range. 

Family groups, or at least related males, are evident in the list. It can 
be assumed that some or all of the wives and mothers were among the 
thirty-four married women. This would probably mean that most of 
the male workers were married and supported families by their work 
on the estate. In all, there were fifty-five women and nonworking chil- 
dren, and thus a total of 130 supported by salaried ranch work. Joined 
with 122 black slaves, the work force on the one ranch becomes a for- 
midable 250. 

The salaries of these workers were not indicated but in another 
place it is mentioned that the ranch paid 200 pesos a vear for concha- 
bados. This raises the extremely complex but crucial issue of debt pe- 
onage. Two hundred pesos among seventy workers would mean that 
each received about three pesos a year. The statement was made in the 
context of how much silver was spent each year for conchabados, so 
goods in kind might have made up the remaining portions of salaries. 
How large were the salaries? Were workers kept in debt to retain them 
on the ranch or farm? What was the buying power of the salary? Did 
workers use their salaries and advances to some degree as a measure of 
bargaining power, threatening to move to another estate?? Did estate 
Owners refuse to pay workers their due (what was their due?) or did 
they have little or no cash to do so? How far outside of the monetary 
economy was the rural worker, dependent as he was on the estate 
owner for so many of his material needs? Adequate answers to these 
questions are not now readily available, but the data that is available 
for the conchabado in Tucumán and in the Rio de la Plata to allow us to 
glimpse the mutual obligations that bound worker to employer and to 
approach the stark reality of the rural worker's lot. 

The conchabados on the estate of San Ignacio de los Ejercicios had 
annual salaries that ranged from 150 pesos for foremen to fifty pesos 
for horsebreakers, and thirty for farm and ranch hands.” Of the 118 
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workers who signed on between 1736 and 1748, 77 percent had ad- 
vances in excess of salary after the first full year of work. Almost 95 
percent of the other 23 percent received advances that came within 
twenty pesos of their total salaries. Ten percent of the workers fled af- 
ter accumulating debts to the ranch of no more than twenty to thirty 
pesos or in two cases owing the ranch four and eleven months of ser- 
vice. Two workers were dismissed, one because his master was still 
alive (apparently the worker was black), and another because he put 
his own brand on four horses. 

The records of San Ignacio's conchabados show that in most cases 
the advances drawn on salaries increased over the years. For example, 
Andrés Romo started working in 1742 for an annual salary of sixty 
pesos. By the end of 1743 he had drawn 143 pesos, 120 in 1744, 142 in 
1745, and 102 in 1747. His debt rolled over into the following year 
and he was caught in a continual state of arrears. The same was true of 
Miguel Perulero, who began working in 1729 as foreman with a re- 
spectable annual salary of eighty pesos. His debts increased yearly 
even though his salary was raised in 1741 to eighty-five pesos and in 
1747 to ninety. Miguel was married with a family However, a notation 
in the workers’.account book states that after 1747, he had no estate 
debts. And this was true of at least five peones who accumulated debts 
but then paid them. Nevertheless, the reverse was more often the case. 
The worker signed on again owing the ranch money, and then fell into 
more and sometimes deeper debt. 

The salaries of some workers are recorded on a monthly basis, 
others by the year. For example, the carpenter Joseph Javier was to re- 
ceive eight pesos a month but by the end of his first year of service had 
drawn 137 pesos, or forty-one pesos over his salary. Salaries per month 
usually meant work was to last less than a year and in many cases it 
did. This was especially true of skilled workers hired for a specific 
task. 

The records of San Ignacio also indicate considerable fluidity in the 
work force, but at the same time an element of stability as well. Nu- 
merous workers left for brief periods of time and then returned to the 
estate. One horse breaker, Francisco, the son of Pascual, signed on in 
1737 for forty pesos a year. When signed on again in 1738, his salary 
was increased to fifty pesos, but on April 30 he ran away with a horse. 
He returned on May 16, presumably with the horse, and he began 
working again. Francisco and others on the estate might have found it 
easy to obtain employment elsewhere, presumably on other ranches; 
or their comings and goings might have been dictated by personal cir- 
cumstances unrelated to other sources of employment. On the other 


95 


JESUIT RANCHES 


hand, numerous fathers and sons are listed on the ranch’s roster. This 
points to a "way of life" type of employment, in which skills were 
handed down from father to son and the estate played the patriarchal 
role of provider and protector. This is reinforced by the number of old 
folk recorded on the rosters of other ranches. The estate provided 
what the modern social service organization is supposed to provide—a 
sense of usefulness and security in the declining years. We see here not 
simply the seeds of the typical nineteenth-century hacendado who 
guaranteed security in an uncertain world but a fully-developed sense 
of the obligations of the large estate toward its workers.^ They were 
truly familiari in the medieval European sense and as such shared in 
the benefits of extended family members. 

On the other hand, the goods acquired and because of which the 
workers fell into debt were substantially different in Tucumán from 
those, say, in Interandine Quito. In Quito, a more total dependence on 
the estates is suggested since the worker relied on the rural institution 
for food, clothing, and sometimes shelter. In Tucumán, the workers 
fell into debt not for food or clothing but for luxury items, if such they 
could be called. Tea, yerba mate, knives, soap, and cloth to be used as 
a medium of exchange, were the principal items purchased by or ad- 
vanced to workers. A typical monthly account of a laborer follows: 

Barrera. Barrera signed as field hand on October 1, 1722, and he 
makes forty-five pesos a year. He withdrew: 


l Ib. of yerba and 1 lb. of soap 5 reales 
!h lb. of yerba 14st 

1 Ib. of yerba jw 

1 lb. of yerba = 

l knife l pesos 
1 libra of yerba 3r 

1 libra of yerba 3r 

18 reales paid to Severino MD. 25 
2 pesos to Jacinto 210 

3 varas, !^, %/4 of canvas 5p.Ór 
9 varas of baize 7p.4r 
8 varas of girdle hemp 2p. 

3 varas of coarse material Sp 

5 varas of canvas 7p.4r 
3'h varas Of grogram SPAS 
7 varas of girdle hemp — (2) 

1 libFetid:e ET 

2 lb. of alum SM 
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1 Ib. of soap and 1 lb. of yerba 4 r 
4 varas of girdle hemp 4 r 
1 lb. of yerba; another of soap 5r 
1 Ib. of soap 2f 


Toward the end of the year, Barrera had received the equivalent in 
goods of about forty-two pesos, close to his stated salary. But of these 
forty-two pesos, at least thirty were in contemporary legal tender, 
cloth. The rest was mainly in tea and soap. Payments such as these 
were closer to the capitalist concept of “wages” than were payments 
in food and in other essentials more common to the Andean highlands. 

Other employment data confirm this." On one Jesuit estate in 
1724-1725, the principal advances to workers were in knives, yerba 
mate, soap, shirts, belts, and cloth. On this estate, only 50 percent of 
the workers received advances in excess of salary after one year and al- 
most all signed for another year's work. The annual salary scale was al- 
most the same as on San Ignacio mentioned above, and this might be 
important because of its proximity to Buenos Aires. Horsebreakers re- 
ceived anywhere from thirty-four to fifty-six pesos depending on ex- 
perience; field hands received forty-five pesos a year; general laborers 
received forty and foremen, sixty. 

There was a sharp salary difference between rural and urban wages 
for peones. When the Jesuit retreat house was constructed in Buenos 
Aires in 1753, at least thirty-nine peones worked each at an average sal- 
ary of seven pesos a month. Some skilled laborers, i.e., bricklayers and 
carpenters, and brickmakers, received a peso a day, and the foreman or 
supervisor received one peso, two reales per day.” Black slaves were 
leased from their owners ,for five reales a day. Each category of 
workers, skilled, unskilled, or foremen, labored for different periods 
of time throughout the year at a total salary cost of 3,028 pesos (1,196 
for skilled laborers, 534 for peones, and 1,298 pesos for oven workers 
or brickmakers). Such relatively high salaries were largely due to a 
shortage of skilled and unskilled urban laborers. The countryside had 
more peones foresteros or "wandering journeymen” as they were 
called, and it might have been that these laborers were generously 
paid. The Jesuit Provincial Congregation of 1700 (or 1705) noted that 
there had been excess and extravagance in Jesuit construction prior to 
1700. So when starting the building of the church attached to the Col- 
lege of Buenos Aires, an "Instruction of What must be Observed" 
specified that no peon was to work on civil or church holidays; they 
were to receive a little yerba and tobacco as well as twelve varas of 
baize and some canvas once a year, free of charge; the Jesuit procurator 
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was to pay the conchabados their daily wages promptly; and suppos- 
ing the wheat harvest were good, workers would receive bread and 
the accustomed ration.” 

Apparently, bread, rations, and cloth were considered part of the ur- 
ban laborer’s total income from work. However, as noted above, this 
might have been an excessive reaction on the part of the Jesuits. Sev- 
eral years later, Manuel Garcia, the Jesuit procurator of Buenos Aires, 
reminded a rector of a college that a wage of three or four reales a day 
for peones was an excessive wage. Even five pesos a month in goods 
was a little too much, but acceptable for a skilled worker. Six or seven 
pesos a month was the salary given only to the most skilled brick- 
maker. Garcia advised his correspondent, Jerónimo Rejon, to dismiss 
anyone who would not sign on for five pesos in goods, the "ordinary 
salary," unless the peon had “some special skill which was needed by 
ine estate. o» 

Lower food prices in the rural areas might have been responsible for 
the lower wages. One can easily calculate the buying power of a wage 
of forty to sixty pesos a year from the following list of basic commod- 
ity costs in the middle of the eighteenth century: 


flour. . .twenty-five lbs. for four to six pesos 
corn. ..twenty-five lbs. for three pesos 
wheat...twenty-five lbs. for three pesos 
cow. ..one peso per head 

lamb. . .four reales per head 

1 shirt. ..nine reales 

baize. ..one m for four reales 


In addition, the rural conchabado often had use (but not ownership) 
of plots of estate land on which he could grow crops for family con- 
sumption or for sale.* This was an important salary supplement, 
which when combined with a daily ration of bread and a weekly ration 
of meat helped to improve the quality of the laborer’s diet.?? Judging 
from the numerous references to rancherias constructed on estates to 
house the conchabados, it seems that in many cases housing was pro- 
vided by the estate, reducing further the strain on the annual or 
monthly salary. 

The scattered and spotty data for conchabados prevents the formu- 
lations of generalizations about the existence or nonexistence of con- 
scious encouragement of debt in order to hold the worker in a form of 
bondage. From the partial labor records of San Ignacio and other data 
from Tucumán, one can conclude that some workers were bound to 
the estate by debt but whether through their own fault or unwillingly 
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is not clear. Wages appear to have been appropriate to the cost of food 
and clothing items. But there is no proof that workers used their sala- 
ries and advances as a measure Of bargaining power. Mobility, away 
from and back to the ranch, was present but whether the worker had 
Originally left for work on another ranch is unknown. Nor is there evi- 
dence that employers refused to pay workers their due. What was 
their due? What wage criteria were used for rural labor? I am per- 
suaded that what was loosely called the subsistence theory was the 
major criteria of wage determination. The wage was not determined 
by the nature of the labor but by the status of the laborer. What the 
worker needed to live appropriate to his state in life was the chief fac- 
tor. As the laborer became more skilfull or professional, remuneration 
increased. 

Due primarily to the Spanish colonists’ inability to harness a suffic- 
ient Indian labor force, the conchabado or paid laborer became a key 
ingredient in ranch and farm production. However, on the largest of 
private and institutional holdings, conchabados did not constitute the 
stable nuclear work force. This was composed of black slave labor im- 
ported at first from Africa via Brazil. As Jesuit rural enterprises devel- 
oped in the seventeenth and eighteenth centuries, investment in slave 
labor increased proportionately. By 1767, the year of the expulsion of 
Jesuits from the Spanish domains, the Society was the largest institu- 
tional slaveowner in the Tucumán and Rio de la Plata regions, and 
probably in all of Latin America. 


Slaves 


On July 21, 1628, a long wagon train of thirty ox-drawn, hide- 
covered carts, packed with crates of oil, cloth, wax and ten boxes of 
books slowly made its noisy way through the city gates of Córdoba. Its 
human cargo was also of consequence: thirty-eight Jesuits to augment 
the college community, and twelve black slaves, some with the brand 


SE on their right arm, and some with y 
on their right breast.? The declared owner of goods and wagons was 
the Jesuit College of Córdoba. 

By 1628 the use and sale of black slaves in rural and urban Tucumán 
had become widespread. From about 1588, Córdoba had become the 
distribution center of blacks brought legally and clandestinely from 
Brazil through the port of Buenos Aires. In Córdoba they were resold 
and shipped north to Potosí and Alto Peru, east to Asunción and Santa 
Fe, and west to Chile.* Between 1588 and 1610, it is estimated that 
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561 blacks valued at 149,195 pesos were sold in Cordoba. The average 
price for a slave was 262 pesos, but one hispanicized black from An- 
gola, a skilled blacksmith, was sold for the high price of 627 pesos. 
Also 500 pesos were paid for one Pedro and 420 for Anton, both 
skilled tile makers. . 

The chronic shortage of Indian labor and the restrictions on using 
Indians imposed on settlers after Alfaro's inspection and investigation 
in 1611-1612 stimulated the import of black slaves, and all had a ready 
market. Independent agents brought slaves to Buenos Aires up to 
1702, the year that the French took over the slave trade, only to be 
supplanted by the English South Sea Company in 1715. Between 1715 
and 1726 the British company received in return for its slaves 218,242 
hides, 1,081 quintals of animal fat, and 289 arrobas of yerba mate.» 
The company even maintained its own cattle ranch close to the port of 
Buenos Aires. The English company was active up to 1738 when their 
contract was revoked, but it was restored ten years later. By 1752 the 
trade had fallen into other hands. The company officially supplied 
4,800 slaves a year to America but many of the contract years went by 
with unfilled quotas, and the number of slaves who were shipped into 
Buenos Aires undetected is anyone's guess. Torre Revello calculated 
that 22,892 slaves were brought into Buenos Aires between 1597 and 
1680, and 8,600 slaves were brought by the South Sea Company to 
Buenos Aires between 1713 and 1738.* This seems low, since the per- 
iod 1710-1750 was one of increased agricultural activity and develop- 
ing rural enterprises. 

The Jesuits in Tucumán, like their breathren in Mexico, Peru, and 
Brazil, participated actively in slave purchases. And many of their 
slaves were purchased from the English Company. Nor did they ques- 
tion the legitimacy of the institution of slavery. They accepted it as a 
fact of their environment. Contemporary views on the organic nature 
Of society gave each strata or class a preordained role which was not to 
be upset by rebellion or even questioned. The two sixteenth-century 
Brazilian Jesuits who did speak out publicly against the evils of the in- 
stitution were summarily sent packing back to Portugal, and the argu- 
ment that slaves were necessary for maintaining missions and 
residences won the day. Besides the argument from the point of view 
of the organic nature of society, there was a very pragmatic reason for 
supporting slavery—the bureaucratic instinct for survival." This mo- 
tive or rationale became so ingrained in the Jesuit collective mind that 
in 1677 the Jesuit rector of the College of Mendoza was shocked to re- 
ceive a command ordering him to sell the college slaves. “This was im- 
possible," he remonstrated, "and also against canon law because 
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slaves when attached to haciendas, are equivalent to landed property 
(bienes raizes), and so rectors cannot sell them unless to get rid of a 
troublemaker or to buy another better.’ 

. The regular source of slaves for Jesuit estates in the eighteenth cen- 
tury was the slave market of Buenos Aires. Between 1715 and 1740, Je- 
suit Officials purchased at least ninety-five slaves from the English 
Company for 200 to 250 pesos each.” In 1724 a letter of credit was 
drawn up by the Jesuit rector, Guillermo Herrán, payable to the Gover- 
nors and Directors of the Royal Asiento Company in London for 
12,000 pesos, a sum that could purchase fifty to sixty slaves in the 
Buenos Aires market.^ Private slavers and other slaveholders, as well 
as illegals clandestinely shipped from Brazil, were additional sources. 
Colleges sometimes had funds on deposit in Buenos Aires which they 
used for slave purchases but what happened more frequently was that 
proceeds from the sale of several thousand head of college cattle were 
used to buy slaves.*' From the available data it seems that the Jesuit es- 
tablishments were careful to maintain a proportion between male and 
female. When the provincial, Jaime Aguilar, visited the ranch of San Ig- 
nacio in 1734, he suggested that the estate use 2,000 pesos it had on 
deposit in Buenos Aires to buy slaves, making sure that there were 
twelve more women than men. That same year he wrote to the Col- 
lege of Córdoba that: “The college and its ranches have many young 
female slaves that cannot marry unless males are purchased and so I or- 
der that this be done, although no more than twenty males should be 
purchased and distributed where there is the greater need.”* In 1745 
the provincial, Bernard Nusdorfer, told much the same to the College 
of Corrientes, only this time, females were lacking: "Buy female slaves 
so that the males can have wives. Do not give males permission to 
marry a freed woman.”* The stress laid on providing either female or 
male partners did not arise primarily from an eagerness to have slaves 
“breed” but rather from a moral conviction. According to contempo- 
rary Spanish beliefs, extramarital sexual relations, encouraged by not 
having wives, would bring down the vengeful wrath of God in the 
form of earthquakes and epidemics. Unfortunately, there is little data 
available on the rate of slave reproduction; and there is no indication 
that slave “breeding” ever took place on Jesuit haciendas.” 

Purchase was the chief mode of building up the large slave popula- 
tions found on Jesuit enterprises of the eighteenth century. It seems 
that a spurt in slave buying occurred in the late seventeenth century 
and a gradual increase took place throughout the eighteenth. The three 
largest slaveholding colleges in the eighteenth century, Córdoba, Asun- 
ción, and Buenos Aires, began with modest slave populations in the 
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seventeenth century. In 1648 Buenos Aires had only nine slaves in its 
already extensive farm, and six on Conchas.” A century later tite"e Or 
lege’s estates had at least 350 slaves. Increases in slave populations are 
shown in table 13. 

Table 13. SLAVES ON Major JESUIT COLLEGE FARMS AND RANCHES 
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1767 1043 244 381 37 326 262 (80) (100) 121 (570) 3164 





SOURCES: LCC; ARSI, Paraq. 6. 


Not included in table 13 are the Colleges of Mendoza, Jujuy, or Cata- 
marca which had modest slave populations. As is clear from the table, 
the overall number doubled in the eighteenth century, as much a re- 
flection of regional as of Jesuit enterprise development. Another rea- 
son for the increase might have been the widely-held notion that in 
order to be free from the taint of “business,” all manufacturing had to 
be performed by the estate's slaves rather than by hired personnel.* 
Apparently, contemporary Spanish moralists considered the slave to be 
part of the wider farm familiari in the medieval sense of a household 
under one roof. Hence, as the market for estate products increased, 
more slaves were needed. 

Some of the sharpest dips in the figures occurred because of deaths 
due to killer epidemics. In 1718, for example, a radius of hundreds of 
miles around Córdoba was affected by an epidemic and the college ha- 
ciendas lost at least 325 slaves. A traveler in 1719 wrote that the farms 
and fields were deserted.” The same occurred in 1744 when a killer 
epidemic lowered the college hacienda slave population from 758 to 
2 2585 

The distribution of Jesuit slaves shows three major clusters: Cór- 
doba, Buenos Aires, and Asunción, reflecting in fact the three major ec- 
onomic areas of tbe period. This distribution coincides with general 
slave distribution throughout the region. Most farms and ranches in 
the eighteenth century were clustered around these three major cities, 
so it is not surprising that Jesuit establishments were represented as 
well. Since slave purchase was a large capital expense, only the weal- 
thiest of enterprises could afford them. Thirty for a household was 
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considered a large number, so the thousands possessed collectively by 
the Jesuit establishments must have been a number unmatched by pri- 
vate or other institutional farmers and ranchers. Although at least 
25,000 blacks entered Buenos Aires between 1742 and 1810 and an 
equally significantly large number entered during the previous half- 
century, Many were sent on to Chile and through Cordoba to Peru.” 
However, enough remained to make a considerable impact on rural life 
and labor and on the city of Buenos Aires itself.” The 1778 census of 
Buenos Aires indicates that blacks composed 30 percent of the urban 
population. 

The occupational profile for black males employed on urban and ru- 
ral enterprises differed. On farms and ranches blacks were engaged in 
the entire range of occupations, up to estanciero and foreman. After 
visiting the estate of Santa Catalina in 1714, the provincial ordered the 
college superior to send blacks as soon as possible to the Reductions of 
Paraguay “to learn well how to play musical instruments, carpentry, 
iron working and other trades useful to the College of Córdoba.”” At 
Santa Catalina the infirmarian and cooks were black slaves. Apparently, 
employment for the rural black female was more difficult to secure. In 
1718 the College of Santa Fe had numerous female slaves of all ages 
who were, to use a current phrase, underemployed. The total slave 
population at this time was about sixty-five, and so about twenty-five 
females were present. The provincial decided that in order to provide 
more income for the college's increasing costs and to counteract “the 
laziness evidenced by black females," two looms for weaving cottons 
would be provided for the women.” Indians from the reductions of 
Paraguay would set up the entire apparatus and teach the blacks how 
to use them. Women slaves also performed light farmwork and house- 
work. Females regularly spun yarn on the estates of the College of Cor- 
rientes. 

The occupations of male slaves attached to the College of Belén in 
Buenos Aires were curiously broken down as follows according to the 
civil status of the slave.” 


Married Bachelors 
mason (3) estanciero 
miller (2) tailor and barber 

oven worker (3) mason (2) 
estanciero COOk 

waggoner tile maker 

cook gardener (2) 
carpenter 
sacristan 
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Based on the scattered data of blacks on Jesuit enterprises, it can be 
said in general that a good attempt was made to teach them useful 
skills. This was of greater long-term benefit to enterprises because hir- 
ing skilled labor was costly. Better to train a slave who would be able 
to work for a longer period at far less long-term expense. 

Food, clothing, and shelter were provided by the slave's owners. On 
Jesuit estates, weekly rations of meat, tobacco, and yerba were pro- 
vided by the college’s ranches. The account book for Cordoba com- 
bines expenses for slaves and paid labor but it is clear that soap, 
tobacco, and yerba were given to both. To supplement weekly food 
supplies, slaves were allowed to grow crops on plots of land given 
them for the purpose. The slaves of the College of Asunción (there 
were ninety-five in 1740) worked their plots on Saturdays and the col- 
lege supplied oxen and farming implements for the vegetables, pota- 
toes, and manioc raised. The provincial, Antonio Machoni, referred to 
the practice of slaves working their own plots on Saturdays as “a long- 
standing tradition of the college," thus casting some doubt on its exist- 
ence elsewhere. Machoni wrote that the food raised by slaves 
themselves provided them with an adequate diet.** A meat ration was 
also furnished but not increased because the college still had too few 
cows. In 1745, at least, slaves on Santa Fe's estates did not cultivate 
their own plots. At the time of his visit, the provincial, Bernard Nus- 
dorfer, ordered the college administration not to stop slaughtering two 
head of cattle (each week) for the slaves "because they have nothing 
else from the farm.'””* 

Special food was provided when a slave became sick, usually the 
only remedy available on rural farms and ranches far from the city. But 
in 1714 apparently the slaves of the College of Santa Fe did not even 
receive this. They complained to the provincial, Luis de la Roca, that 
they did not receive the customary meat and bread when they fell ill. 
In his visitation “Memorial” left at his departure, de la Roca ordered 
that this practice be restored.* It is interesting to note that the slaves, 
at least those of this college, had the courage to bring complaints to the 
visiting provincial superior who had authoritv over the local farm or 
ranch administrator. The slaves knew which button to press. 

Clothing slaves was an expensive proposition. One of the frequent 
remarks by provincials at the time of visiting estates was to improve 
the clothing of slaves." Estate practice varied. On the ranches of 
Buenos Aires, slaves received new clothing each May. Some received 
leather britches and jackets, women ordinarily long gown-like dresses 
made of coarse material called ropa de la tierra. * However, material 
was also distributed to individuals at different times of the year, appar- 


104 


Labor: Salaried and Slave 


ently in exceptional cases. The larger enterprises such as Buenos Aires, 
Asunción, and Córdoba had their own textile mills that helped clothe 
slaves. Others did not. The College of Santiago del Estero, for exam- 
ple, used the proceeds from its tannery and carpenter shops to pay for 
clothing and food for its 150 slaves in 1739. The finished leather and 
wood products were brought to Buenos Aires “or to some other 
town” for sale.” 

Shelter for slaves took the form either of individual huts, ranchos, 
for slave families, or larger buildings called rancherias or galpón that 
provided dormitory-like living arrangements. When Nusdorfer visited 
the ranch of San Miguel, owned by the College of Santa Fe, he wrote: 
"Have the blacks construct their ranchos close to the galpón so the lat- 
ter can be used as a chapel. And build ranchos for the resident priest 
and Bro. Estanciero separate from the slaves with some kind of clois- 
ter." On the other hand, the long list of precepts left by José de Aguirre 
in 1721 for the hacienda of Jesús Maria enjoined the rector “to finish 
the rancheria of the slaves so they can live in some comfort.’ If one 
can judge from the sketches of Juan Kronfuss, and even more from the 
slave structures that remain on Santa Catalina and Candelaria, these 
buildings were solid constructions built for endurance. Santa Catalina’s 
edifice looks rhore like a cell block than living quarters—strikingly 
similar to the slave quarters still preserved on the hacienda of Villa 
near Lima, Peru. Indeed, Santa Catalina’s may well have served as the 
hacienda jail since there is space for less than fifty slaves, far fewer 
than the 200 to 300 the ranch possessed in the eighteenth century. If 
so, the original huts and flimsy slave barracks must have long since dis- 
appeared. 

The doors of the slave quarters were locked at the time when the 
bell was rung at night bidding the college personnel to retire. The key 
was given to a faithful old black “who knew enough to report what 
happened during the night in order to avpid scandals in the ranche- 
ria.” But judging even from the scraps of information we have about 
slave life in rural Tucumán, neither slave nor master always slept com- 
fortably. 

Theft and flight were the most common crimes mentioned in Jesuit 
documents. In 1736 the provincial ordered the College of Córdoba to 
sell “all bad slaves” even if this meant removing twenty or thirty from 
each estate.? Families were not to be divided. The guilty were to be 
sold with wife and children. Those slaves who attempted flight from 
the ranches of Buenos Aires in 1745 were also to be sold with wives 
and children. Because of the scandal they caused in Buenos Aires and 
because it was thought that they might induce others to do the same, 
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they were sold.9? Other bozales, slaves born in Africa, were purchased 
to take their places. 

Being put up for sale was probably the most extreme punishment 
that was inflicted on Jesuit-owned slaves. Encountering a much crueler 
master was always a distinct possibility. However, it is difficult to imag- 
ine more inhumane punishments than those outlined by the Jesuit pro- 
vincial, Joseph de la Barreda, in 1687.* Hacienda officials and others in 
charge of slaves had been guilty of the most severe viciousness border- 
ing on sadism. Under pain of mortal sin, the direst threat in the Catho- 
lic book of intimidations, no slave was to be hung by his wrists so his 
feet did not touch the ground. For ordinary misdemeanors a slave was 
to receive twenty-five lashes, seventy for serious offenses. If fifty or 
more were to be administered, an interval of two or three days would 
occur. "If the depravity of the slave required that he be kept in a cellar 
or cell, he should spend no more than eight days there." They were 
not to be starved but given food, water, and bread. The whip used in 
giving lashes was not to be of knotted leather so that onlv a few strokes 
produced blood or even ripped off pieces of flesh. Suffice it to say that 
it caused some pain. And never was there to be administered the 
beastly punishment of dropping melted candle wax on a victim's skin. 

The catalogue of punishments says as much about the master-slave 
relationship in Tucumán as it does about mitigating the harshest of the 
punishments used by slaveowners. The relationship was based on fear, 
the fear of physical violence. The Jesuit provincial did not forbid the 
use of physical violence on Jesuit-owned slaves. Slaves could be hung 
up, but their feet had to touch the ground. Twentv-five to seventy 
lashes were allowed. Slaves were punished in the solitarv confinement 
of cellars and cells, but for fewer than eight days. And the instruments 
of punishment were moderated. Rather than risk killing incorrigible 
slaves, wrote the provincial, they should be sold. He was concerned 
lest “by our own cruelty we disregard the laws of charity which we 
ourselves preach. ^ Physical punishment itself was not at issue. It was 
its misuse that concerned the Jesuit superior. 

However, there are indications that slaves on Jesuit enterprises en- 
joyed a modicum of unrestricted movement. Slaves from the ranches 
of the College of Buenos Aires were allowed to enter the city, visit 
drinking emporia called pulperias, and earn enough money to pur- 
chase their freedom. One slave, Juan Prado, redeemed his six- year-old 
son from his owner, Hilario Molina, for seventy pesos, the sum paid by 
working for Molina nine months at eight pesos a month.” Gabriel Ja- 
cinto, son of Catalina (an Indian) and Andrés (a black slave), was freed 
by royal order on May 22, 1697. And there are other examples of man- 
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umission and references to freed blacks, some engaged in criminal ac- 
tivity. Freedom, however, brought with it another type of bondage. 
Rejected because of caste and color, thwarted by ingrained prejudice, 
most freed blacks chose life on the fringes of society, becoming mar- 
ginal types outside the mainstream of colonial life.” 


Labor Costs 


Several economic and demographic factors affected the use of slave 
and conchabado labor. Comparative cost was one; another was the 
simple availability of Indian laborers. During the eighteenth century, 
slaves in the Buenos Aires area could be purchased for around 250 to 
300 pesos each, and for slightly higher if they possessed a marketable 
skill. The owner then had to provide food, clothing, and shelter. Judg- 
ing from the cost of maintaining black slaves on the College of Cór- 
doba farms, ten to fifteen pesos per year were spent on each slave’s 
food and clothing. More specifically, fifty cows per year were slaugh- 
tered for a slave population of 130 around the year 1715. Clothing for 
female slaves cost about 550 pesos per year for about eighty slaves, or 
roughly six pesos each. It was around the same for men. This comes 
very roughly to ten to fifteen pesos each year? However, there were 
additional expenses for slaves, namely for tobacco, soap, and yerba 
mate, whose yearly costs are impossible to determine. The account 
book that records these items ascribes them to both slaves and concha- 
bados with no way of telling how much was used by each. The cost of 
a Slave bunkhouse with room for 100 to 150 was about 1,500 pesos. 
Individual huts could be assembled for fifty pesos or less. Thus, the to- 
tal cost of a slave laborer over a ten-year period, initial price and main- 
tenance included, was around 700 to 800 pesos. 

On the other hand, the Indian salaried laborer’s minimum cost over 
a ten-year period was 400 pesos, with the more skilled workers costing 
600 to 1,000 pesos. Thus, on the basis of comparable cost, the slave 
was not preferable. Why then were they purchased especially by large- 
scale ranchers and farmers? The major factors were the reliability and 
stability of the slave laborer. The slave owner knew that he would have 
a certain number of workers for the next roundup or harvest. He was 
not that certain about conchabados who contracted on a yearly basis. 
Thus, he could project production and profits more easily than the 
rancher, who depended solely on hired labor which was scarce to be- 
ing with. Besides, the Jesuit colleges may have had an additional rea- 
son for slave purchasing since goods made by unpaid (family) farm 
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labor could be sold for a profit; whereas sale of goods produced by 
paid labor smacked of buying and selling, prohibited to ecclesiastics 
by canon law (see Appendix A, numbers 9 and 11). 

The Jesuit estates owned by the College of Córdoba invested heavily 
in slave labor (see table 13). By 1767 the capital value of the slave pop- 
ulation was about 250,000 pesos. The gradual increase in number was 
due to a conscious decision to rely on slave and not salaried labor. It 
seems that the salaried labor was used to supplement slave labor with 
work in the lime pit and factory, and ranch and farmwork at high activ- 
ity times of the year. Costs of slaves and conchabados in specific years 
on the College of Córdoba complex are given in table 14. 


Table 14. LABOR COSTS OF THE COLLEGE OF CÓRDOBA 





Year Conchabados Slaves/Conchabados Total 
1711 453 942 1395 
1712 838 1417 2255 
1713 973 662 1635 
1714 592 782 1374 
1715 957 711 1648 
1716 556 530 1086 
SOURCE: LCC 


As indicated above, it is impossible to determine the proportion of 
each under the category Slave/Conchabados in the college account 
book. Therefore, college disbursements to conchabados as given in ta- 
ble 15 must be revised upwards, and what is said below about labor 
costs must be understood as approximations. 

It should be kept in mind that the costs listed in tables 14 and 15 
were only for the college compound and the closely associated lime 
pit and orchards. They do not include the major establishments of 
Jesús Maria, Altagracia, and Candelaria. Nor, of course, was the ranch 
of Santa Catalina included. But each of these enterprises had relatively 
high slave populations, so general conclusions might hold for them as 
well. 

In listing labor costs, the college account book gives five worker cat- 
egories: slaves, conchabados, gente de servicio, peones, and young In- 
dians and blacks not under contract (indios y negritos que no tienen 
conchavo). In practice, peones, gente de servicio, and conchabados 
were more or less the same, that is, paid laborers. However, it seems 
that the term peones was used when only one or two days of unskilled 
labor was involved, or to designate those driving mules from Córdoba 
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Table 15. THE COLLEGE oF CORDOBA DISBURSEMENTS TO CONCHABADOS 


——————————————————————————————————————————— Ml 


Year Sum (pesos) Year Sum 
A A == ee A 
1711 453 1736 600 
1712 838 1737 510 
A 973 1739 450 
1714 592 1740 450 
1715 937 1741 500 
1716 556 1745 465 
12 894 1746-1747 151587 
1723 1,000a 1748 585 
1724 400 1748 425c 
1729 410b 1749 650d 
1726 800 1750 221 
1727 700 1759 2950 
1729 998 1760 500 
1730 856 1760 656e 
1731 669 1761 578 
1732414733 15572 1762 650 


SOURCE: LCC 

'for conchabados, lime, and bricks 

"400 to conchabados, 10p to peones 

*cost of 18 peones and foreman on mule drive to Salta 
*cost of 18 peonés and foreman on mule drive to Salta 
*cost of clothing workers in 1760 


to Salta. However, the term “worker, hired by the day” (conchabado, 
por días) is also very frequent, as is the term “conchavo de 18 peones 
para la tropa’’). In the latter case, conchabar and peón are used inter- 
changeably. There is also the curious term: conchabados de la ranche- 
ria that seems to say that hired workers lived in a bunkhouse on the 
college property. This could well have been true since there does not 
seem to have been more than ten to twenty salaried workers em- 
ployed at one time. Gente de servicio was a general category embrac- 
ing anyone who worked in a nonadministrative or managerial capacity. 
This usually meant paid laborers, foremen, and skilled laborers, but 
sometimes slaves were included. Those in the category "young In- 
dians and blacks who are not under contract” were given clothing ma- 
terials several times a year. Included in this category were probably 
children of freed black and Indian conchabados. Costs for them 
reached 150 to 200 pesos a year. 

It seems, then, that given the total labor costs in tables 14 and 15, to 
which must be added the additional expenditures for peones, children 
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of conchabados, constructions for shelter, and miscellaneous items, 
2,000 pesos per year for labor costs does not seem exhorbitant. This 
means that roughly 10 percent of total college expenses went for labor. 
Since the income and expense figures upon which this percentage is 
based were calculated from farm and ranch products of all college 
properties, it is clear that total labor costs that included all college 
ranches and farms would be considerably higher, perhaps 30 to 35 per- 
cent of all expenses. When one adds the original cost of slaves, it be- 
comes evident that the single largest expense of the agro-pastoral 
enterprises was for labor. 


Criticism and Rationale 


The results of the personal service controversy of the early 1600s se- 
verely limited the availability of Indian laborers. Because black slaves 
were not cheap, contention arose among Spaniards for the right to use 
and exploit the native labor that was available. One suspects that this 
Spanish rivalry over the spoils of conquest lay behind some of the crit- 
icism directed against Jesuit enterprises in Asunción and Santa Fe in the 
seventeenth century. Spanish farmers resented what they perceived to 
be unlimited labor resources available in the Jesuit reductions of Para- 
guay. Many of these complaints found their way to Rome and the Jesuit 
superior general. They came back to Paraguay and Tucumán in the 
form of admonitory letters cautioning the Jesuits about their role vis-á- 
vis Indian labor. 

In 1696 Tirso Gonzalez wrote that: "the Jesuits were quick to ex- 
empt Indians from work when the labor was for someone else but it is 
another matter when the labor is for them. It has been repeatedly 
brought to my attention that the Jesuits in colleges and in the reduc- 
tions live in spacious, comfortable dwellings and the Indians live clo- 
seby in hovels."^? A few years before, Gonzalez had reproved the 
Jesuits of Asunción for conscripting fifty or sixty reduction Indians to 
work on the church and paying them four varas of cotton cloth a 
month. The College of Buenos Aires had "impressed" the Indians who 
came down annually to sell yerba, making them work on the church 
tower to the detriment of their own fields. In 1696 Gonzalez, writing 
again from Rome, roundly forbid the use of Indians for construction 
work in colleges whether they received a salary or not.” Needless to 
Say, this order was totally ignored. The scarcity of labor was too great 
as the few above examples eloquently testify. In 1707 another superior 
general, Miguel Angel Tamborini, repeated the same criticism, forbid- 
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ding the colleges to use Indians for personal service, and above all tak- 
ing Indians against their will out of their native towns to work 
elsewhere. 

Perhaps worst of all, and more embarrassing, was the repeated cen- 
sure of Jesuit treatment of their slaves and Indian workers. In the early 
1630s Francisco Vasquez Trujillo, provincial of the Jesuits in Paraguay, 
wrote of "the very great excesses exhibited by lay brothers on haci- 
endas in punishing workers with their own hands, verbally castigating 
them; and I am even told that they abused female slaves..." Vasquez 
went on to forbid this and to order that any father or brother guilty of 
punishing female slaves by his own hand should be whipped in public 
in the dining room before the assembled Jesuit community.” Similar 
orders were issued in 1637 and 1644. In 1707 and 1722, excessive 
punishments to Indian workers were the subject of letters from 
Rome—excessive number of stripes, cutting an Indian's hair because it 
did not look nice to Europeans, putting Indians in tiny ranch jails and 
stocks with so little food that some died and others came out perma- 
nently afflicted. In 1722 Tamburini concluded his grotesque litany to 
the provincial with: “By the blood of Jesus Christ, I command that if 
this is true, withdraw immediately those responsible..." Perhaps 
not without some justification was the Indian Cacique Serrano warned 
by other Indians not to live in a Jesuit town "because he would be- 
come a slave of the fathers and would no longer be allowed to see 
Spaniards.” ” The Jesuit superior flatly denied this claim that Indians 
were forced to work; they did so freely and those that did work con- 
tracted as conchabados. They were also allowed complete contact 
with Spaniards “except when it came to liquor." 

On the other hand, it seems that workers on the estates of the Col- 
lege of Santa Fe were treated far less oppressively, almost to the point 
of managerial irresponsibility. The provincial, José de Aguirre, had to 
insist that a certain rigor be applied to correct the continued miscon- 
duct of the workers. “The workers,” he thought, “had come to recog- 
nize the ease with which they had been treated." "^ There must have 
been some variation from estate to estate in the way workers were 
treated, but one does get the sense that the harsher period was during 
the seventeenth century. Perhaps the declining number of available In- 
dian workers helped to mitigate the treatment given them. 

As mentioned above, Jesuits in Tucumán and the Rio de la Plata in 
the eighteenth century did not bother themselves with the question of 
the justice of the institution of slavery. It was a given, but perhaps it 
should not have been. The two Jesuit authors who most influenced Je- 
suit acceptance of the institution were Luis de Molina and Alonso de 
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Sandoval. Molina’s carefully-worded conclusions about the slave trade 
and slavery would allow the institution to continue as long as slaves 
were acquired by just title. But deep in Molina’s thirty-fifth dispution, 
conveniently overlooked by many of his contemporaries, was the re- 
markable conclusion that most blacks were “kidnapped” from Af- 
rica.” Nevertheless, Alonso de Sandoval—the predecessor of the Saint 
of the Slaves, Pedro Claver, and author of the monumental treatise on 
blacks, De Instauranda Aethiopum Salute—thought that all blacks 
were slaves of their kings in Africa, were victims of God's punishment, 
and were brought to America by traders in good faith. By invoking an 
almost divine origin of slavery, the punishment of God, Sandoval was 
echoing Augustine who not only thought that the institution of slavery 
could be good for a man, but that it was God’s punishment upon man- 
kind for the sin of Adam.” 

Sandoval waged a heroic and relentless battle to improve the physi- 
cal condition of the black slave, but he was silent on the structural in- 
justice of the institution itself. It seems not to have occurred to 
Sandoval that the institution of slavery itself was evil and corruptive of 
persons, nor did there seem to have been any contradiction for him 
between the gospel of Christ and the brutality of slavery. * Sandoval, 
like Aristotle, seemed to say that God had created “‘slaves by nature,” 
who by some quirk of fortune were destined to serve the white man. 
God had originally created all men equal; but over time the blacks, like 
George Orwell’s farm animals, became less equal. The task of the 
priest, wrote Sandoval, was to bring about the "spiritual freedom of 
their souls," with the body remaining enslaved. “To baptize him, hear 
his confession, and give him the last rites," are the major and only obli- 
gation of the priest to slaves.? Sandoval apparently espoused the old 
notion that the good man is never really a slave, only the bad who is in 
bondage to his own lusts—a wonderfully comforting idea for sla- 
veowners but of greater assistance in the endurance of liberty than of 
slavery.* 

One must conclude that Sandoval and his Jesuit brethren saw slaves 
as integral parts of society, required for the smooth function of the ec- 
onomic order. Given the dynamic role of the Jesuits in seventeenth- 
century educational organization and their relentless struggle for 
Indian rights, one would have expected a growing uneasiness with the 
institution of slavery. It might have existed but no record of it has sur- 
vived. Apparently, the perceived need to open and maintain colleges 
with the sole support from agro-pastoral enterprises that depended on 
slave labor persuaded the Jesuits of slavery's legitimacy. It is an excel- 
lent example of social reality becoming appropriate and thus moral, 
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and a possible instance of bureaucratic self preservation brought to its 
most alarming extreme. 

Labor, whether salaried or slave, was expensive. The peón and con- 
chabado had to be paid from farm earnings and it is not at all clear how 
much rural enterprises grossed annually. If indeed the large ranch or 
farm spent 20 to 30 percent of its income on labor, as did the Jesuit es- 
tates, then we have a good indication why most ranches and farms in 
the northern pampas were modest in size and operation. Labor costs 
acted as a leveling mechanism within Spanish rural society. Laymen 
could and did hire workers and purchase slaves, but nowhere near the 
massive scale of the religious institution. The organization and utiliza- 
tion of human resources was just one dimension of estate operation. It 
was closely linked to the economic performance of the total enterprise 
complex. The flow of cash, credit, goods, and receivables between 
and among college, estate, and local supportive enterprises demon- 
strates the complexity of the rural economic organization. 
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Finance 


In 1620, still the early years of the Jesuit presence in Tucumán, the 
province financial report stated quite laconically that once the college 
was out of debt, its two haciendas, Jesás Maria and Caroya, could eas- 
ily support sixty subjects, for they provided 2,500 pesos annually.’ Al- 
most 150 years later the college’s landholdings, cattle investments, 
associated farms, and over 1,000 black slaves constituted the most ex- 
pansive and economically powerful agro-pastoral combine in the re- 
gion. The size of the holdings of the Jesuit Colleges of Santa Fe, Buenos 
Aires, and Asuncion followed close behind. The college holdings (to 
say nothing of the Paraguay reductions) required careful financial man- 
agement, coordination, and sometimes cooperation. A major factor in 
this activity was a standardized information system upon which deci- 
sions were made. The accounting system had to be reasonably precise 
and accurate in order to insure that sound economic decisions were 
made. 


Accounting Methods 


The Jesuit rules of 1553-1554 provided for a business manager for 
each college and house. He was called a procurador, a Latin derivative 
meaning one who provides or cares for another, a steward or a man- 
ager of business affairs. The Jesuit procurador had to "provide the col- 
lege with all temporal goods, to receive income, money and goods that 
came to the college.” All of these revenues and proceeds were to be re- 
corded in ledgers.? 

The accounting methods used by Jesuit colleges and enterprises in 
Tucumán followed roughly the same procedures employed in Peru 
and Quito. Each ranch or farm attached to a college kept its own jour- 
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nal and ledger; these were usually called Libros de Estancias. The 
transactions on the ranch or farm (or in a textile mill) were recorded as 
they occurred, in a work book, and they were transferred monthly 
into the general ledger or estate book. In the estate book were listed 
revenues, mainly in the form of values of farm products, merchandise, 
and services produced, and expenses, principally in the form of re- 
ceipts for supplies and foods from the college. Every four or five years, 
the provincial superior would visit the farm or ranch, examine the ac- 
count books and bring them up to date. Revenue would be balanced 
with expenses for the period since the last visit and the result recorded 
and initialled by provincial and business manager. At the same time an 
inventory of estate assets, cash, and collectables was made, all of 
which could be compared with the inventory and summary account 
made at the time of the next visit. 

An unusual feature of these estate books is the nature of their entries. 
They are intelligible only when one realizes that the ranch or farm ex- 
isted solely for the maintenance of the college. Instead of thinking in 
terms of revenue and expenditure, one should rather think of “goods 
sent to the college" and "supplies acquired from the college." That is, 
the ranch of Candelaria could show an enormous disproportion of 
cost over revenue, yet be fulfilling its role perfectly and profitably 
within the Córdoba complex of ranches, farms, and college. For exam- 
ple, the Candelaria estate book recorded the following estate products 
sent to the college for which no revenue was received and so was put 
on the “Datta” or expense side: 


May 1755 
120 head of cattle at 2 pesos a head sent to college 240 pesos 
20 arrobas of tallow at 10 reales an arroba 24 
11 arrobas of animal fat at 2 pesos an arroba 22 
692 sheep for the college 346 
9 arrobas of tallow sent to the college 
at 10 reales an arroba 12 
1 bolt of coarse woolen material 20 
Total 664 


Each of the above items was assigned a value according to current 
prices, but the estate did not receive this price. The college did when 
or if the goods were sold on the open market. Some of them were; on 
the other hand, the ranch or estate consumed much of its own pro- 
duce and also had goods sent to them from the college warehouse, 
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called the a/macén. The following entry illustrates how supplying the 
college was recorded.’ 


August 1716 
28 head of cattle for meat rations and one fanega 


of flour for the house 64 pesos 
l jar of wine for the house 10 
1 bale of yerba mate and an arroba of 
tobacco for the workers 12 
1 leather jacket for the majordomo 5 
6 varas of baize for the majordomo 6 
Total 95 


The goods listed above, along with other supplies of knives, tools, 
cloth, candles, construction materials, and whatever could not be 
made on the estate were sent from the college or purchased elsewhere. 
Goods thus received were placed under “expenses” as they should 
have been but often the category under which they were recorded 
was “Recibo.” To say the least this was ambiguous because recibo was 
ordinarily used to describe revenue or cash earnings for products or 
merchandise sold. As the following statement, made at the time of the 
inspection of the books, shows, recibo was etymologically correct but 
misleading in an accounting report. 


I, Fr. Jaime Aguilar, visiting this ranch of Candelaria on June 24, 
1736, find that since the last visit, May 15, 1734, this ranch has 
given the college 10,804 pesos, and the ranch has received from 
the college 3,467 pesos. The deficit of the ranch is 7,336 pesos all 
of which is evident from the Libro del Hermano Procurador, here 
consulted to the satisfaction of both parties. 

Recibo 3,467 

Datta 10,804? 


What was received from the college, listed as recibo, did not form 
part of the total annual expenses. Candelaria, with a black slave force 
of 192 in 1765, plus administrators and occasional laborers, supported 
well over 200 people.* Cattle for meat, clothing material for workers 
and salaries cost about 20,862 pesos yearly. At least 700 head were 
consumed annually for meat, thirty fanegas of wheat, and bolts of 
cloth, besides tobacco and yerba mate. More will be said below about 
income from Candelaria. Suffice it to point out here that the estate 
books must be used with caution when assessing the profitability of an 
enterprise. 
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Just as each ranch enterprise kept its own books, so too the owner 
institution maintained a general ledger in which was incorporated all 
financial statements, debits, credits, and transactions with its associ- 
ated enterprises and others outside. The general ledger of the College 
of Córdoba, upon which is based a great deal of what is said in this 
book, is a testimonial to accounting procedures in vogue in the seven- 
teenth and eighteenth centuries. It is at once simple in its complexity 
because the ledger recorded complex commercial transactions with lo- 
cal merchants, with the college's own enterprises, and with distant 
markets. The ledger is titled: Libro de cuentas de este Collegio de Cór- 
doba de la Compañía de Jesús, Provincia del Paraguay desde 1 de 
mayo de 1711. Primera parte del recibo, segunda parte del gasto.‘ 
The first 123 folio pages record the income (entradas), the remaining 
the expenditures (gasto). Between 1711 and 1720 income was listed 
by the month with no reference to source. One can presume that be- 
fore 1711 it was the same. After 1720 income was listed by enterprise. 
This structuring of categories was probably part of a general improve- 
ment in bookkeeping procedures, urged by the Jesuit superior general 
in 1716 and demanded by the local provincial superior in 1720. In 
1716 the superior in Rome, Miguel Angel Tamborini, criticized the lo- 
cal provincial for not following traditional procedures in signing ac- 
count books and in 1720 the provincial, Joseph de Aguirre, noted in 
the general ledger of the College of Córdoba that the account book 
had too many errors and was characterized by "widespread confu- 
sion." Entries were listed with no source, debts were not listed as paid 
when they became so, revenues were duplicated, no income was re- 
corded from houses owned by the college in Potosi, and to top it all, 
the college accountant listed 14,000 pesos in debts as “uncollectable.” 
"Why?" the provincial wanted to know. All of this was labeled 
“sloppy bookkeeping.” 

After 1720 revenues were entered by sources, the bulk coming from 
the college’s farms and ranches. Expenditures were also recorded by 
the enterprise to which they were sent or by appropriate college de- 
partments. What did not fit structured categories was put into the 
equivalent of a miscellaneous category. The following expenses are for 
November 1728 and are here given as a typical monthly expense list. 


November (1728) 
Clothes Room 93 varas of trowser cloth; 
5 arrobas of coperas; 
4 arrobas of soap 120 
25  varas of black linen; 6 ounces 
of silk; 8 varas of woolen 46 


Dn 


JESUIT RANCHES 


Pantry 


Sacristy 
Jesus Maria 


Altagracia 


Candelaria 
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p 


40 


7h 


54 
89 


varas of baize; 6 leather 
jackets; 2 Ibs. of thread; 

2 varas of linen 

varas of cambulo; 7 varas of 
linen; 3 of woolen 

cattle; 119 sheep; 5 cheeses 
jars of wine; 6 lbs. sugar; 

13 pesos worth of eggs; 

8 sheep 

arrobas of figs; 8 pesos 
chickens; 5 arrobas of raisins; 
4 fanegas corn 

fanegas peppers; 1!/ fanegas 
salt; 1 fanega barley; 

] fanega wheat 

pesos biscuit; 12 Ibs. sugar; 
6 Oz. pepper 

Ream of paper for Bro. 
Librarian; 30 pesos 

2 reales wood 

arrobas yerba; 3 Ibs. snuff: 3 
arrobas sugar to friar 

varas Of baize; 5 varas linen; 
3/4 vara of cloth for a slave 
varas of cloth for slaves; and 8 
arrobas of yerba, 1'/ arrobas 
of tobacco as rations 

Ibs. of snuff; 4 arrobas of 
tallow for lamps 

arroba of wax at 10 reales 
arrobas of yerba; 1 arroba 
tobacco; 2 fanegas lime; 

18 hoes 

arrobas yerba; !^ arroba 
tobacco; 2 Ibs. snuff 
tobacco; wine; 38 arrobas 
wool; pair wooden wheels 
pesos in mares; paper 

varas cloth; 1!5^ arrobas 
sugar; 12 knives; 3 Ibs. snuff 
arrobas yerba; 2 arrobas to- 
bacco; 2 varas cloth 


paye AAA pane 


Do 


12 
324 


76 


60 


28 


34 
I2 


lo 


82 
54 


102 


36 


Finance 


20  fanegas flour; 10 head of 
cattle in Calera 160 
Luis de la Roca Manuel Gonzalez 


It is clear that the college acted as a broker or supply center for its 
farms and ranches. Goods from Jesás Maria were stored in the ware- 
house and transhipped to other destinations. Mission products, such as 
yerba and tobacco, were purchased by the college and redistributed, 
and items were purchased from (or exchanged with) other regions and 
sent to the college’s ranches or farms. The general ledger recorded all 
of these transactions and informed the college business manager of the 
monthly financial state. There is evidence that a general budget figure 
was fixed at the beginning of the year and periodic assessments were 
made measuring expenditures against anticipated income. 

These assessments took place when the books were closed, not at 
the end of a fiscal year, but every three years or so at the time of the 
inspection of account books by the provincial superior and college 
business manager. A summary inventory of college goods was also 
made, with debts and receivables noted. The assessment in 1736 was 
as follows: 

I, Fr. Jaime Aguilar, inspecting the books of the Procuradoria of the 

College of Córdoba on April 30, 1736, find that since the last in- 

spection on December 1, 1734, the expenditure has been 34,964 

pesos, 1!^ reales, and the income has been 27,872 pesos, 7'/2 re- 

ales. Expenditures exceed income by 7,091 pesos, 2 reales. 


Gasto . 34,964 pesos 1!/^ reales 
Entrada 27,872 pesos 7!h reales 
Alcance 7,091 pesos 2 reales expenditures 


exceed income 


State of tbe College 
The college has 200 slaves, 240 oxen, 240 sheep and goats in Ca- 
lera, 2 wagons, Á new carts. In the wintering grounds of Salta the 
college has 1,500 mules; and in the grazing lands of Candelaria 
about 1,500 mules. 


Debts 
The college owes: 
to Monastery of Nuns of Santa Catalina of Córdoba 
4,475 pesos with an annual interest of 5 percent 4,475 
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to office of Missions of Santa Fe 4,500 
to Domingo Basavilbasso 1,800 
to office of Missions of Buenos Aires 2,000 
to the Cathedral Chapter (tithes?) 406 

13,181 


Owed to the college: 
office of the province for food sent to the novitiate 
up to end of April of this year 4,400 
by Superior of Missions 495 arrobas of yerba as 
payment for clothes material sent from college 


mill at 4 pesos 1,980 
Inventory and receivables 3,411 
9.791 


(signed) Jaime Aguilar’ 


These periodic inspections were essential for the smooth function- 
ing of the college, for the financial well-being of the enterprises, and 
for pinpointing weaknesses in the income supply. They hold the ma- 
jordomos and administrators accountable and permitted the provincial 
to make rational economic decisions based on first-hand knowledge. 

Another important mechanism of accountability was the periodic 
entrega, or handing over of the goods in the college storehouse from a 
business manager to his successor. This was also a rendering of ac- 
counts, of a sort, a “discharge” of office in the medieval accounting 
sense. With the goods in the storehouse went the cash on hand, in sil- 
ver, kept in the locked safe or caja. Receivables were also listed. Every 
single item in the storehouse was listed in the general ledger at the time 
of the entrega, along with its current value. Cloth, thread, tools, paper, 
nonperishable foods, tobacco, yerba, and snuff, were only part of the 
catalogue of items." Such a list enabled the incoming business manager 
to know exactly what cash and goods, outstanding debts, and receiv- 


ables were on hand. 
Every three years the college would send to the provincial superior’s 


office a summary of the economic state of the college and its estates. 
This information was combined with similar information from other 
colleges to form the Catalogus Tertius or economic report of the prov- 
ince. The accounting methods reveal an economic style, an attitude to- 
ward the enterprises that furnished the base upon which was 
constructed the local educational institution. They reveal something 
about the business of agriculture. 
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Revenue and Expenses: Córdoba 


Through the seventeenth century the income of the College of Cór- 
doba kept pace with increasing expenses. The economic reports of the 
1620s stated that when the farm and ranch provided the cows, live- 
stock, wheat, corn, and wine, supplies exceeded needs. In 1623 no in- 
come was recorded, only food supplies valued at 1,500 pesos for 
regular college consumption. The college owed nothing, not even for 
the fifty slaves it possessed. By 1651 the college’s economic activities 
had so developed that the 250 slaves it had were deemed "insufficient 
for the work to be done.”*' The annual income was 14,000 pesos. A 
clear indicator of even further development throughout the century 
was the increase of the slave population. It grew from 300 in 1686 to 
455 in 1692 to 460 in 1710. As we will see below, the number of slaves 
working on just Córdoba college estates in 1767, the year of the expul- 
sion of the Jesuits from Latin America, exceeded 1,000. 

Although the finances of the Province of Paraguay dropped slightly 
between 1689 and 1700 due to a combination of poor crops in Tucu- 
mán and a drop in the mine production of Peru, the major province 
market, they recovered and picked up momentum in the eighteenth 
century.’ From around 1720 on, a great deal of monumental Jesuit 
construction took place, especially in Córdoba and Buenos Aires. This 
was the result of successful and increased economic activity. 

The major income producers for the College of Córdoba were 
mules, livestock, dairy products, textiles, and the yerba trade. Less in- 
come was provided by real estate in Potosi, while much if not most of 
the farm products were consumed by the college inmates. Clothing, 
kitchen, construction, salaries for workers, estate subsidies and gen- 
eral miscellaneous items constituted the major expenses. By the late 
1660s these income producers accounted for an annual income of 
about 20,000 pesos. The college had no debts to speak of and a hand- 
some sum of 32,678 pesos on hand. However, due to a number of fac- 
tors, within two decades this healthy financial situation was reversed. 
In 1686 a debt of 12,000 pesos was current; the following year a cattle 
epidemic depleted stocks; and in 1697 epidemic disease reduced the 
sheep flock from 18,000 to 5,000; so by the end of the century the fi- 
nancial affairs were considered only fair Córdoba “no es tan so- 
brado,” said the annual report; “not quite on top of things,” we would 
say today." 

While the annual college income jumped from 9,000 pesos in 1644 
to 14,000 in 1660 and to about 20,000 in 1700, expenses kept abreast 
throughout most of the eighteenth century as table 16 shows. 
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Table 16. THE COLLEGE OF CeORDOBA'S INCOME AND EXPENSES, 1711-1760 


Years Income Expenses 
1711-1713 48,817 48,817 
17135-1718 124,149 122,043 
1718-1719 26,582 25:059 
1718-1720 45,303 44,959 
1720-1721 51,347 43,801 
1721-1723 41,235 38,015 
1723-1724 40,246 36,507 
1724-1726 64,601 56,204 
1726-1728 61.052 51,862 
1728-1731 SO 54,562 
1731-1734 70,690 SIS 
1734-1736 2/8972 34,964 
1736-1740 39. 370 77051 
1740-1742 45,118 43,297 
1742-1743 20,846 2251527 
1742-1745 78,413 79,754 
1745-1748 68,915 63,617 
1748-1750 105,662 96,631 
1750-1754 100,488 96,844 
1754-1760 155.2520 140,192 

TOTAL 1,315,565 1,258375 





SOURCE: LCC 


The average annual income between 1711 and 1731 was 28,833 
pesos while expenses were 26,106 pesos. Between 1731 and 1760 in- 
come dropped to 25,479 pesos annually while expenses remained 
near the prior twenty-year average, at 25,388 pesos. As mentioned 
above, the single largest income producer was the annual sale of mules 
which accounted for anywhere between 20 to 50 percent of the yearly 
income. Textiles from the mills in Altagracia and in the college com- 
pound were used mainly to clothe workers. Cattle was used both as an 
income producer and for college consumption. Dairy and cattle prod- 
ucts such as tallow and animal fats were frequently sold in order to 
generate income needed for purchase of items not produced on the 
farms or ranches, such as fish, tools, and other types of manufactured 
goods. The general storehouse was stocked with estate goods that 
were frequently used for salary payments or sold monthly for silver. 
The monthly selling of some storehouse items was called the permuta. 
For example, in March 1719 the permuta took place. Goods were sold 
in order that a large quantity of wheat could be purchased for college 
consumption. 

Excluding the income from mules, monthly revenues were made up 
chiefly from lesser-valued items. Cattle shipped from Altagracia or 
Candelaria to the college (fifty to seventy-five head a month) was put 


122 


Finance 


into the credit side of the ledger.'* Renting workers to other ranches or 
farms was done occasionally, for a modest sum. Yerba mate from the 
reductions of Paraguay was also a healthy income producer for the 
College of Cordoba. More will be said about this below because it be- 
longs more properly under the heading of trade with Chile, Lima, and 
Potosi. Suffice it to say that income from yerba sales varied. In March 
1736, 6,637 pesos was collected from Chile; in August, 1723, 1,210 
pesos was received for yerba sold to Don Pedro Bustamente; and in 
March, 1746, 4,000 pesos were realized from sales in Chile. Frequently 
listed under general miscellaneous income was the category “‘/i- 
mosnas” or alms, usually in the form of yerba or cloth from the Para- 
guay missions or Santa Fe. Such alms from other Jesuit institutions 
appear regularly in the Córdoba account book. It seems unlikely that 
the largest of educational institutions having the most productive com- 
plex of ranches and farms would go hat in hand begging for alms from 
less financially stable houses. Apparently that is what they did. The 
only justification for this that comes to mind is that the alms was an un- 
official tax levied on other houses to defray the expenses in educating 
young Jesuit seminarians. Since they were later to be assigned to the 
different province houses and works, it would have been considered 
appropriate that these houses contribute toward their philosophy and 
theology studies. Indeed, it seems that in the eighteenth century (at 
least in the 1720s), the rector superior of the College considered it a 
major role to seek alms personally from other Jesuit houses. In 1732 
during a particularly difficult financial period, the Jesuit superior gen- 
eral in Rome, Francis Retz, was not surprised that the college had debts 
totaling over 1,000 pesos. He thought they should be higher, given the 
poor quality of administrators assigned to the college’s ranches and 
farms. And he added: “If the rector spends all of his time collecting 
alms from the mission reductions, then surely what can prudently be 
expected but the decline and total ruin of the college." ? But if he did 
spend as much time as alleged, the minimal results do not seem to have 
justified the effort. 

Although not a specific item generating income, the “cash on hand 
and current assets" item, called the a/cance, was an important factor in 
each accounting period. The assets were often turned into cash or car- 
ried over into the next fiscal period. Debts were often measured 
against the alcance which steadily increased until it was no longer re- 
ferred to as the alcance but merged with inventory and receivables 
around 1740. This alcance is not to be confused with the college com- 
munity miscellaneous fund, kept in the safe mentioned above. One is 
tempted to use the term "petty cash” fund, only it was not so petty. In 
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1760 over 9,000 pesos in silver was in the fund and from it was period- 
ically drawn cash to pay for black slaves. Other major expenses were 
sometimes paid from this source. 

However, most expenses and expenditures incurred by the college 
were listed in the general ledger. They were»chiefly for salaries and 
supplies for workers, food and supplies for college inmates, construc- 
tion, and support of the college ranches and farms. With a few excep- 
tions, each expense item was relatively small, but goods were often 
purchased monthly in quantity (e.g., twenty-four fanegas of flour at 
Six pesos a fanega), and these might be called fixed monthly costs that 
were substantial. Chief among the fixed, major annual costs was 
900-1,500 pesos for shipping the mules to Salta. Sixteen peones cost 
640 pesos a trip, and 260 pesos were needed for just the foreman and 
his assistant. Such a premium was put on honest muleteers. Wintering 
costs, Of course, were extra. Paid conchabado labor, examined in 
Chapter 5, was 800-900 pesos annually, and at least forty to sixty 
pesos a month were spent on supplies of soap and cloth for black 
slaves and paid laborers. These were the highest expense items. 
Among the least expensive items were the guitar strings purchased for 
a peso or two needed “for the music." Apparently the strings for the 
church or ranch musicians were broken or replaced fairly regularly, for 
they appear frequently in the general ledger: “cuerdas para la música.” 

It was only in 1717 that categories were initiated in the general 
ledger indicating how expenses were divided. The kitchen (cocina) in- 
corporated food expenditures; the clothes room (roperta), different 
kinds of cloth and clothing material; the church (iglesia) needed regu- 
lar supplies of wax, church ornaments, and oil; construction (obra) 
was periodic but costly, requiring lime, tools, and workers’ supplies; 
farms and ranches (estancias) needed regular supplies of a variety of 
items; and all else went into a miscellaneous (general) line item. The 
line item under kitchen included only food items, either purchased 
from other estates or on the general market. Flour for bread and beef 
cattle were considered staples. Irregularly purchased were figs, fish, 
wine, and vegetables (4,000 onions were bought in 1717 for eighty 
pesos). After 1730 general expenses were listed with kitchen items. So 
paper and library supplies, salaries and clothes for workers, and even 
shovels and tools were listed. The clothes room required regular sup- 
plies of soap, and of course, materials for repair and making of cloth- 
ing. Construction was in one sense an irregular line item, but the 
Calera that supplied lime for bricks and the ovens for firing were in 
continual operation for maintenance, and repair was constant. The 
large college estates of Altagracia, Jesás Maria, and Candelaria were 
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also considered major expense items. The average monthly expenses 
of the college in the eighteenth century were around 1,500 pesos with 
extremes ranging from 1,000 to 6,368 (in 1717). During most months, 
however, it hovered between 1,500 and 2,000, anda good part of this 
regularly went to the maintenance of the three large ranch/farm/mill 
complexes. 

To take the year 1749 as an example (a typical year in the sense that 
general community and college expenses as well as estate and clothes 
room expenses were average), expenditures were divided among gen- 
eral college and community expenses, sacristy, clothes room, and es- 
tates. The proportion of expenditures is shown in Figure 5. 


Clothes Room 


General Expenses 





Figure 5. College expenditures in 1749 


Included in the general expenses were the monthly supply of beef 
cattle and flour; also 4,925 pesos in censos (mortgage) payments and 
1,204 pesos in debt payments. Wages for conchabados, kitchen sup- 
plies, mule purchases, and tithes were also listed. The clothes room 
spent over 1,000 pesos for flour and corn, presumably for workers. 
The estates column included 800 pesos for censos and 150 pesos for 
conchabado's wages. I include this only to point out that by 1749 each 
college division had its own set of priorities to fulfill, whether wages, 
food, clothes, or general supplies. And there is not too much differ- 
ence in amounts expended by these categories from 1725 to 1760. The 
absolute sums increase slightly after 1750 but the proportion re- 
mained just about the same. The only exception was the category of 
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"estates," whose expenditures decreased slightly, but apparently some 
of these were shifted to other categories. 

At the turn of the century, 1695-1700, the college enterprises of Al- 
tagracia and Jesüs Maria accounted for about 14,000 pesos of the an- 
nual income.'® This came mainly from cloth «produced in the mill of 
Altagracia; cattle, mules, and sheep sold from Candelaria, (then consid- 
ered a range of Altagracia); and wine and farm products raised on Jesüs 
Maria. The college for its part supplied the estates with around 7,000 
pesos a year in the form of supplies and silver coin which were des- 
tined for the salaries and maintenance of administrators, paid workers, 
and slaves. To specify this even further, between 1715 and 1765, the 
ranch of Candelaria accounted for an average of about 4,600 pesos of 
the yearly college income; requiring in return 1,213 pesos monthly. 
This was in addition to what the farm or ranch supplied for its own 
personnel. Between 1695 and 1701, for example, Altagracia used an 
annual average of 1,587 sheep, 4,750 Ibs. of corn, and 1,500 Ibs. of 
wheat from its own ranch and farm to feed the estate personnel. Dur- 
ing the same period, Jesús Maria fed its administrators, hired hands, 
and slaves with ten jars of wine, 3,750 Ibs. of corn, and 1,500 lbs. of 
wheat grown and prepared on its lands. The total value of goods con- 
sumed over the period 1696-1701 was 9,037 pesos. It might be appro- 
priate to point out here that over this period the listed excess of 
revenue over expenses was 41,160 pesos, and this did not include 
over 9,000 pesos in farm products used to support personnel. It was 
calculated that each of the sixty Jesuits (faculty and students) needed a 
budget of 120 pesos per year; this was a fixed annual expense of 7. 200 
pesos. But the categories of Sacristy, Construction, Missions, and Law- 
suits required 21,500 pesos, which meant that 23,240 pesos were 
needed to cover the expenses of this six-year period. These data were 
gathered by the Jesuit business office in Córdoba to convince the dioc- 
esan tithe officials of the inadequacy of the college’s income, so they 
must be taken with a grain of salt. Missions and lawsuits were not fixed 
or recurring expenses, and construction was periodic. No breakdown 
of these expenses was given. However, they are of great value in help- 
ing us assess the proportion of revenue accruing from the different en- 
terprises and the cost of supplies that had to be furnished from outside 
the ranch or farm. 

A further note: with the exception of a “petty cash” fund kept on es- 
tates, no money actually passed between estates and colleges. That is 
to say, when the general ledger indicates that Jestis Maria sent ten jars 
of wine to the college worth eight pesos each, the farm did not receive 
eighty pesos from the college. In fact, the ledger would show a reve- 
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nue for the college, while the estate book would indicate that so much 
wine was sent to the college—not quite an expense, but neither was it 
listed as a revenue. 

. An examination of table 16 shows how closely revenue matched ex- 
penses in the eighteenth century. It appears that little "profit" was- 
made. But this impression might be the result of using only a sophisti- 
cated workbook as a guide. The Libro de Cuentas was not intended to 
be a full financial report. Transactions were emphasized, not the value 
Of current assets, cash, and receivables that would soon be turned into 
cash. One gets only fleeting glimpses of this from laconic mention of 
the alcance, or the receivables listed with inventory. In the college 
treasurer's office was the safe in which the cash on hand was stored. 
This was the foundation or bulk of estate "profit," or built-up excess 
of revenues over expenses. Capital goods in the form of livestock, 
buildings, slaves, and receivables comprised the rest of college wealth. 
As we shall see below, the college made European investments, but 
these were minimal. The bulk of Córdoba's assets were derived from 
and remained in Latin America. 
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Revenue and Expenses: The Province and Other Colleges 


The Jesuit Province of Paraguay, as a corporate body distinct from its 
individual houses and colleges, maintained its own sources of income 
because its expenses were separate. Its chief income producer was the 
massive ranch of Santa Catalina whose farmland, grazing land, and or- 
chards, valued at 36,539 pesos in 1767, stretched for ten to twenty- 
five km from the nuclear farmstead." From its founding in 1620 the 
estate developed slowly—the farmstead buildings composed of house, 
church, and slave quarters, the development of farmlands, and over 
seventeen parajes or pieces of grazing land in the surrounding region. 
In 1644 the income of Santa Catalina, commonly called the “Province 
Estate," was 5,000 pesos and from this sum was paid annually 130 
pesos for the maintenence of each Jesuit novice then living at the Col- 
lege of Córdoba. The financial report of 1644 explained that: “when 
there are few novices and the income from Santa Catalina is more than 
sufficient for their support, the provincial distributes what remains to 
the reductions and to the colleges, especially Córdoba. In the past 
three years, the ranch has acquired thirty-two slaves and has pur- 
chased neighboring lands.'"'* The ranch had 250 slaves in 1697. Be- 
sides supporting the growing number of novices, the province ranch 
paid for the expenses of the provincial office: the inspection visits 
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made to colleges and missions, travel fare of missionaries coming from 
and going to Europe, and miscellaneous province expenses. By the 
eighteenth century, the agro-pastoral complex of Santa Catalina 
reached its peak, as indicated in table 17. 


Table 17. INVENTORY OF SANTA CATALINA 








Neat Mares Mules Horses Sheep Cows Slaves 
1718 4,755 — 1,041 14,258 6,487 366 
1724 4,200 302200 1,092 11,000 10,500 219 
1734 O VOZ 1,847 23057 7,000 2,200 5 
1748 7,000 400 2,000 4,000 8,000 317 
1767 3,707 4,798 35,778 8,690 0.215 436 





SOURCE: LOPP 


The major focus of the ranch was the production of mules that were 
shipped to Salta for sale. Cattle also was a major item. Food and dairy 
products were raised primarily to feed the slave population and paid 
workers, all of whom worked for at least a few years in the eighteenth 
century under Pedro, the slave estanciero or administrator. This ranch 
provided the bulk of the income of the province as a corporation, to- 
tals of which are given in table 18. 


Table 18. JESUIT PROVINCE OF PARAGUAY, INCOME AND EXPENSES 1711-1750 


Years Income Expenses Debts Receivables 
1711-1713 54,683 43,988 -— — 
1713-1715 31,278 29,448 1 1549085 21,045 
1715-1718 68,548 62,815 14,729 47,973 
1718-1719 17,419 24,626 18,671 33,609 
1719-1720 54,425 47,422 21,984 24,665 
1720-1721 61,816 41,034 22,404 26,258 
1721-1723 46,338 33,905 12,083 31,474 
1723-1724 24 722 20,918 5,068 13,682 
1724-1726 25,058 18,700 12:505 18,532 
1726-1728 34,533 292075 eats 36,359 
1728-1734 86,006 100,489 6,930 16,07 
1734-1736 32,284 31,491 14,496 24,920 
1736-1740 48,446 63,516 18,219 4,952 
1740-1742 78,842 58,461 16,259 28,605 
1742-1746 232 296 227 002 115,898 14,867 
1746-1748 94,025 91,076 179,660 107,670 
1748-1750 1525937 123,927 53,296 19,056 
TOTALS: 1,146,038 1,044,545 





SOURCE: LOPP 


The yearly income average over the years given in table 18 was 
around 23,000 pesos, with expenses around 20,000. Income was gen- 
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erated from 1,500-3,000 mules of Santa Catalina sold annually in Salta 
and from an almost equal number of cattle. In the 1740s mortgages or 
censos held by the province accounted for over 21,000 pesos a year, 
and yerba sold in Potosi likewise provided significant sums. The prov- 
ince maintained close investment ties with Europe, mainly by means 
of the Jesuits returning periodically to Spain and Rome. In 1748 over 
50,000 pesos were owed in Europe, and at the same time the mortgage 
debt was 30,000 pesos. This was a period of heavy province borrow- 
ing. Apparently there were several such periods. In 1736 the provin- 
cial, Jaime Aguilar, ordered that the houses owned by the province in 
Potosi be sold and the Jesuit agent in Potosi, Simon Baylina was told to 
send 4,000 pesos to the provincial's office immediately.? The province 
administrative office was in heavy debt and had no money to pay the 
expenditures to be incurred by the procurators returning to Europe. It 
seems that the debts incurred by the province office were less predict- 
able than those of other institutions. Emergency assistance, sudden tra- 
vel costs, plus the fixed yearly costs of administration tended to be 
erratic so the treasury tended to be emptied fairly rapidly. 

On the other hand, the colleges were able to budget more rationally 
because much of their income and expenses was recurrent. To take the 
College of Buenos Aires as an example, their business office stated the 
projected expenses and projected income in the yearly report. In or- 
der to support thirty-two college administrators and faculty and the 
slave population of 300, the following was needed:” 


1) For administration and faculty: 


Wine, foods, sugar, honey 3,600 pesos 
Clothing materials and supplies 800 
Snuff, paper 400 
4,800 
2) For slaves: 
Clothing 1,000 
Yerba, tobacco 450 
1,450 
3) Censos and ranches: 
1,025 pesos paid annually in interest 1,025 
Subsidy to estates and farms; wagons 1,000 
200 pesos for conchabados 200 
a, Rid 
TOTAL: 8,425 
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This total amount was needed in silver coin in order to purchase or 
pay for these necessities. Not included in this sum was the daily supply 
of meat, tallow, grease, wheat, flour, fruits, and other dairy products 
supplied by the college’s ranches and farms. The supply of silver for 
these costs came from the following: y 


1) Rents from real estate 5,000 
2) The ranch can supply 1,200 mules at 4 pesos 4,800 
3) 1,500 hides 1,500 
4) 500 steers at 3 pesos 1,500 
5) Tallow, animal fat 300 
6) Calera can give 1,000 fanegas of lime at 
12 reales 1,500 
7) Caraburo can produce 200,000 bricks at 
8 pesos per 1,000 1,600 
8) 500 fanegas of wheat from renters of our 
lands at 20 reales per fanega 1250 
9) Use of flour mills 800 
TOTAL: 18.230 


The cost of living varied from region to region, but in general, the 
cost of maintaining one Jesuit in a college was about 200 pesos a year.” 
The associated expenses of construction and reinvestment in the farms 
and ranches required, or course, much more money. The major col- 
leges, Córdoba, Buenos Aires, Santa Fe, and Asunción, had yearly in- 
comes that surpassed the simple maintenance costs. As is clear from 
the above figures, Buenos Aires had a considerable sum available each 
year for reinvestment in various enterprises. But such sums were not 
available to all colleges, resulting in some heavy borrowing, as will be 
discussed at length in the next chapter. Suffice it to point out here that 
not all colleges were equally endowed with financially adept adminis- 
trative personnel. Salta, for example, had an especially difficult finan- 
cial history. A provincial visitor wanted to close the college because of 
its shaky finances. It seems that one naive rector put the two best col- 
lege estates in the hands of a lay friend, one José de Arias, and Arias 
would not give up control. The college's wintering pasturage, a signifi- 
cant income producer, had been ruined and most of the college in- 
come was spent on conchabado salaries and other hired laborers.? Not 
much came from the three existing estates to support the twelve Je- 
suits in residence in 1760. 

Outside of the larger colleges mentioned above, the other colleges 
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throughout Tucuman and Paraguay were modest in size and person- 
nel, as is evident in table 19. / 


Table 19. SIZE OF JESUIT STAFF IN COLLEGES 


4) 
e r$ Oo 
oi Se NE 
Year O A a < o JS E e d = 
1660 70 2 5 J = x zs = a = 
1710 56 12 2 11 Fi 8 5 8 D 7 
1720 84 17 9 13 6 9 6 8 9 10 
1740 78 19 15 15 8 10 9 10 13 11 
1744 58 23 14 11 8 9 10 11 15 13 
1759 103 28 15 13 9 8 10 13 13 15 
1763 74 32 p» I7 2 8 11 11 T 9 


SOURCE: ARS1, Paraq. 6 


The first four colleges listed in table 19 accounted for 70 percent of 
the total college personnel in the Jesuit province. It is not surprising 
then that these four institutions, founded early on, were the largest 
and most developed. They had solid economic bases. They were lo- 
cated in towns with wealthier citizens and potential donors. But with 
the exception of Cordóba and Buenos Aires, the distribution of per- 
sonnel was fairly even. The remote town of Tarifa had almost the same 
number of Jesuits as the major city of Asuncion. 

The ranches and farms associated with each of these colleges pro- 
vided the major source of income, followed close behind by trade in 
yerba; this was especially true of Santa Fe and Asunción. Asunción's 
large cattle holdings (24,000 in 1753) and farm enterprises (with 600 
slaves) made the college a major economic force in the area. From the 
estate of San Miguel alone, the College of Santa Fe realized 
4,000-5,000 pesos annually. Contrasted with these major enterprises 
stand many other modest ranches barely supporting the owner- 
college. For example, the ranches of the College of San Miguel de Tu- 
cumán had 5,000 head of cattle and 2,200 mules furnishing the college 
with 850 pesos a year—hardly sufficient for the maintenance of the ten 
resident Jesuits.” 
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But these are all relative figures and terms. The effect of a small 
ranching enterprise in San Miguel de Tucuman might have been more 
far reaching and profound than that of a major one in Córdoba or near 
Buenos Aires where they were one among so many. However, as far as 
the colleges were concerned, the ranch or farm's purpose was to pro- 
vide a suitable income; the rate of return had to be appropriate to place 
and time. 


Return and Reinvestment 


An annual rate of return can be calculated by dividing the annual 
profit (income minus expenses) by the total investment (land, build- 
ings, livestock, and slaves). Using this formula for the estates of Cór- 
doba, the resulting average rate of return is below 2 percent. The 
specifics of the investment would be as follows:** 


Investment Profit 

slaves — 150,000 pesos 1750-1760 2,108 average 
land 10,000 

buildings 8,000 Rate of Return 

tools 2,000 1.7-2 percent 


Total: 170,000 


The difficulty with calculating a series of rates over the eighteenth 
century lies in the fluctuating investment costs. Slave populations 
were not the same; buildings were added, tools were purchased as 
needed and size of the cattle herds fluctuated. The above figure is 
based for the most part on the evaluation of land and property made in 
1767 or thereafter. Thus, no account is taken of gradual investment in- 
creases. In addition, there are indications that the figures given in the 
general college ledger must be supplemented by the cash kept in the 
safe of the college. We know that at one time the cash kept in this safe 
was upwards of 9,000 pesos. How was this cash-on-hand accumu- 
lated? Is it the “alcance” referred to at each auditing period, or rolled 
over profit? It must have been a steadily sufficient sum because from it 
apparently came money to purchase slaves. The college and its estates 
had around 1,000 slaves in 1767, yet no indication of purchases was 
ever made in the expense column of the ledger. Where were slave pur- 
chases recorded? Other types of capital investment were. Moreover, if 
we take the total of income minus expenses for the years 1711-1760, 
as given in table 16, and divide the result by a total investment figure 
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adjusted downward by 75,000 pesos, the rate of return would still be 
minimal—less than 1 percent. The inescapable conclusion is that based 
on the available financial reports and data, the massive farms, estates, 
and operations of the College of Cérdoba just, and barely just, met col- 
lege and religious community expenses. As an economic unit, the 
farms, ranches, and mills were quite productive and lucrative. They 
fulfilled their role as income provider, but little and sometimes no sur- 
plus remained at the end of a fiscal year. 

Apparently better off, at least as concerns the rate of return, was the 
College of Buenos Aires. In 1767 the total investment amounted to 
about 190,000 pesos and the annual “profit” came to around 10,000 
pesos for a return of 5.2 percent As a final example, let us cite the 
ranches of the College of San Miguel de Tucumán. Five pieces of graz- 
ing land, including the range of Tafi, the hacienda of Vipos, and the es- 
tate of Lules, cattle, buildings, and the 121 slaves were valued at 
112,360 pesos in 1768. Between 1750 and 1754 they were chiefly re- 
sponsible for the profit of 3,370 pesos enjoyed by the college after ex- 
penses were paid: a return of 3 percent. I suspect that many if not most 
of the estates owned by colleges in the Jesuit province of Paraguay re- 
turned no more than 3 to 5 percent.^ But this is no more than an im- 
pression based on calculations of the spotty available data on income 
returns and estate inventory estimates. 

The major reason why the return on the Córdoba investment was 
low, and really we do not know whether it was low until we can com- 
pare it with returns from other similar enterprises and business invest- 
ments, was reinvestment of funds. The general ledger shows that 
capital expenses in the form of ranch and farm repair and replacement 
of depleted stock required considerable sums; but not only was up- 
keep and repair maintained but additional improvements such as 
bridges, farm constructions, infirmary, pharmacy, new tools, mills, ad- 
ditional vines and livestock, and most expensive of all, more black 
slave laborers, were continually added to the estates of Córdoba in the 
eighteenth century. The college church was also the recipient of large 
sums in the form of elaborate ornaments. For example, in June, 1755, 
7,134 pesos were spent on silver ornaments, and between 1750 and 
1754, construction of a college kitchen, pantry, clothes room, chapel, 
and church consumed major sums.” But for the most part, the revenue 
was placed back into the income-producing sector of the college, not 
into elaborate churches. A mill, large shears for cutting wool, lumber 
for farmhouses, and those kinds of expenses normal to farmers or 
ranchers are what appear in the general ledger. This was not an uncon- 
scious pattern but a definite policy frequently encouraged and re- 
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peated by provincials on their visitation inspections. The “Compañia” 
section of the Archivo General de la Nación in Buenos Aires is filled 
with the memoranda or instructions left by provincials for estate ad- 
ministrators. Fix walls, build graneries, replace stock—a continual lit- 
any of directives aimed at keeping the sources of income in excellent 
condition. The financial effect of this was a heavy reinvestment in the 
estates, thus not permitting them to become run-down. 

The purchase of slave labor was a major form of reinvestment. In 
1767 the ranches and farms owned by Jesuit colleges in colonial Ar- 
gentina possessed over 3,400 black slaves. About a third of these 
worked on the estates of the College of Cordoba. At around 200 pesos 
each, their total value was about 680,000 pesos, a princely sum in 
those days and times. The fact that such massive investment in labor 
took place was testimony to the seriousness of the Jesuit economic en- 
terprise and to the ability of the colleges to either lay hands on the sil- 
ver required to purchase slaves or to borrow it. Their credit was good, 
as we shall see in the next chapter. 

To be more specific about reinvestment, it would be helpful to look 
at how the College of Buenos Aires reinvested in its estates and in 
forms of real estate in the 1750s and early 1760s. In 1758 a granary was 
built on the large farm of Chacara and roof tiles were put on the chapel 
and main house. Bell tower and cemetery were also added. A pond 
was dug for the water wheel and a canal put in to carry water. Each 
year in Chacara, 200,000 adobe bricks were made as well as thousands 
of tiles; 200 oxen were stabled on the estate. The timber and bricks 
were supplied by the limestone pits and brickmaking enterprises of 
Calera, the Hornos de Carcaburo, and from Chacara itself. 

What must surely have been one of the earliest housing projects in 
Latin America was constructed and operated by the Jesuits of Buenos 
Aires in conjunction and close cooperation with their other properties. 
The following description of improvements made in the complex in 
1758 conveys a good verbal image of what an eighteenth-century rural 
house was like. 


On the western side of the houses of Carcaburo five medium-sized 
apartments have been made. Each has a living room, bedroom, 
small servant's room, patio with a little corridor, kitchen with 
oven and chimney and its common rooms. The living rooms, cor- 
ridors, kitchen and common rooms have been repaired and parti- 
tions divide bedroom from living room. The patios have new 
bricks and a 4 vara-high adobe wall surrounds the house. Rooms 
have been whitewashed and each apartment has a new window 
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with an iron grill facing the street and a smaller one facing the 
patio. The entrance to the street and to the patio have been re- 
paired. Tiles and the ridge of the roof gables have been replaced. 
A walkway of bricks five cuartos wide has been put down as far as 
the street and the existing walkway outside the walls has been re- 
inforced with a meter-long strip of mortar. The material used in 
those five apartments were 60,000 bricks, 4,200 tiles, 1,000 reeds 
and 50 palmas for corridors, rooms, and kitchens. Each one of 
these apartments produces 6 pesos a month in rent, or 360 pesos a 
year.? 


This type of improvement was also made in the fourteen other 
apartments and two houses owned by the college in Carcaburo. They 
were all rented each year, producing at least 2,000 pesos. In this partic- 
ular period the total reinvestment in rehabilitation was over 7,000 
pesos, divided as follows: 


Lumber 2,531 
Salaries for carpenters 800 
Iron j 1,612 
Carbon 665 
Cañas, palmas, lime, opening wells, 
locks purchased 938 
8 wagons for hauling materials 596 
7,142 


Not included in this list were 250,000 bricks, 10,000 tiles, nor pay- 
ment to masons or peones. These would have added at least 3,000 
pesos to the cost. Other houses owned by the college were also peri- 
odically repaired and improved. From all of them the college realized 
5,000 pesos yearly. 

It is impossible to calculate their return since the initial construction 
cost is unknown. However, the major point here is that the college re- 
invested in its estates (chiefly by farm constructions and increasing 
herds), as well as in its real estate, thus adding considerably to the non- 
human wealth of the institution. The human wealth (over 326 slaves in 
1761) constituted the single richest possession of the college. 

The tithes which the bishops exacted from Jesuit estates, a flat sum 
up to 1765 and a percentage on products thereafter, made little dent in 
the overall finances of the colleges and estates, although a great deal of 
paper was used to prove both sides of the question: the right to collect 
and the right to exemption.” The exemption from civil taxes was an- 


I 


JESUIT RANCHES 


other boon to Jesuit ranches but was also a source of envy and resent- 
ment. 

The complexity of the financial organization of each set of college 
estates was often in direct proportion to the size of the rural enter- 
prises, which in turn maintained proportional linkages with other ex- 
ternal financial and economic entities. Major expenditures went for 
college food and clothing supplies, both for residents and workers. 
And it seems that at least 30 to 40 percent of monthly expenditures 
were used for college farms and ranches. Unrecorded in available ac- 
count books are major capital expenditures for slaves and building 
construction. This omission reduces the accuracy of estimates of rein- 
vestment in the estates. Finance records were kept both to determine 
accountability and to provide the basis for rational economic deci- 
sions. The flow of money along economic levels and transactions 
agreed upon and completed formed the warp and woof of the eco- 
nomic fabric. The framework or base of these linkages was shaped by 
credit mechanisms and the infrastructure of colonial trade and com- 
merce. 
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Credit, Money, and 
Colonial Trade 


When the account books of the College of Córdoba were audited in 
1731, the list of debtors included the provincial’s office. The debt was 
thus recorded: “The oficio of the province owes more or less 4,000 
pesos. ' This almost casual attitude about a 4,000-pesos debt was not 
due to the nature of the debtor but more to a generally cavalier ap- 
proach towards finance. Key administrative personnel cared a great 
deal about how income was increased and records kept but a similar 
keenness did not filter through the rank and file and on occasion was 
not possessed by those who should have had it. The world of busi- 
ness, commerce, trade, money, and markets was still very much a 
murky if not an openly sinful sphere. Medieval attitudes confusing bor- 
rowing and credit was usury were present in sixteenth and seven- 
teenth century America. This was a major factor that prevented the 
adequate organization of credit. 

In order to discuss adequately the exchange and trade that existed 
among the Jesuit Colleges of Tucuman and Paraguay, and the key colo- 
nial business centers of Potosi, Lima, and Santiago de Chile, one 
should have a clear, and at least accurate, general picture of colonial 
business. We do not. The state of the money market is unknown. How 
currency problems affected prices, banking mechanisms, credit, loans, 
and investments are question marks. The merchant banker of Lima or 
Buenos Aires acted as lender by allowing purchase on credit, or ac- 
counts to overrun. Bills of exchange were often passed as payment for 
slaves imported in Buenos Aires. But who were the third, or fourth, 
parties? We know that some religious institutions engaged in activities 
commonly associated with banking, but no systematic analysis of 
these questions has ever been attempted for early colonial America. 
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What is said below about colonial finance is more exploratory than in- 
tensive. The credit transactions entered into and the trade network 
constructed by Jesuit colleges represented a limited type of activity en- 
gaged in by one colonial corporate owner. Nevertheless, colleges’ ac- 
tivity was diverse, widespread, and financially significant. Because of 
this, they shed light on the wider financial world of colonial Latin 
America. The network of economic relationships extended far beyond 
the immediate estate environs. 


Currency and Prices 


The finances of each Jesuit institution as well as other private eco- 
nomic enterprises depended in great part on the local and regional 
pricing mechanism. In the sixteenth century Tucuman had little metal 
currency so a length of linen was used as money. The value of the 
cloth, whether linen in Cordoba, or sayal or iron in Buenos Aires, was 
largely determined by the dominant economic elite who controlled 
trade within the region.” These were landowners and the controllers of 
Indian and slave laborers. At the same time that the city of Córdoba 
was declaring itself “poor” its individual businessmen were negotiat- 
ing business transactions involving large sums of money (in silver). In 
1618 the home government began to regulate the monetary system 
and to determine the values of goods used as regional currency.* For its 
silver coins, Córdoba and Buenos Aires was in the earlv days, as well as 
through much of the eighteenth century, dependent on Peru. The sale 
of mules and cattle in Potosi provided silver for trade with Brazil, with 
foreign interlopers, and with other long-distance American commer- 
cial houses and businessmen. When the mule business temporarily de- 
clined, as it did between 1670 and 1699, either due to mine failures or 
Indian raids, metal currency grew even scarcer. 

Prices often fluctuated wildly and it fell to town councils to control 
them. In 1630 the city council of Córdoba grew enraged over the high 
prices of corn and wheat. The council fathers decreed that 4!/ pesos a 
fanega was the limit either could be sold for in the city; four pesos if 
sold on estates.’ To send a wagon with freight from Mendoza to Cór- 
doba cost fifty-five pesos in 1650. But the threat of war that was 
bruited about in 1762 drove prices up by forty percent in Córdoba)? 
Spanish and European manufactured items were the most prized and 
so subject to fluctuation.* Estate products were the most stable, some 
remaining the same throughout the eighteenth century. Some of the 
more basic items and prices are given in table 20. 
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Table 20. PRICES OF AGRO-PASTORAL ITEMS, CORDOBA, 1695-1760 


Year Wine (botija Shee Cattle Flour (fanega Wheat Corn 


1695 10p Ór ÁT 5p 3p 2'bp 
1725 10p 4r Ip 6p 3p 
a7 29 10p 2p 7p 

1736 10p ÁT 2'hp 6p 2'bp 

1741 10p 4r lp 6p 3p 
1748 10p ÁT lp 6p 3p 3p 
1758 10p ár lp 6p 

1760 10p 4r Ip 6p 3p 


SOURCES: LC; “Libro de cuentas corrientes de las estancias y haciendas,” AGBA, Com- 
pañıa IX, 6-9-4. 

Steers and cows were ordinarily two pesos each, but oxen were 
twice that. Horses sold for twelve reales; an arroba of wool remained 
steady at a peso, lambs at two reales, and an arroba of tallow was val- 
ued at one peso throughout the eighteenth century. 

The inconsistency of natural phenomena affected grain and cattle 
production and their prices. Too much rain or too little, dust storms, 
and locusts seem to have been the major natural factors in eighteenth- 
century Tucumán. A dry spell might aid the wheat harvest but it de- 
stroyed grazing land and reduced water availability necessary for 
cattle. During the devastating dry spell of 1797, the price of wheat rose 
about 300 percent and corn at about the same proportion. Sugar, wine, 
and textiles rose anywhere between 25 and 60 percent.” 

The shift from feast to famine was oftimes abrupt and totally unex- 
pected. In 1796 an economic report from Córdoba recounted the 
abundant harvests, green pasturage, and gradually lowering prices as a 
result of plenty. In fact, the writer cautioned that the lowered price of a 
fanega of wheat (eighteen or twenty reales) had convinced many 
farmers not to plant in the future since increased costs would make 
wheat growing unprofitable.’ Export without restrictions was the only 
solution suggested by growers. Witnin months a destructive dry spell 
set in. 

These natural phenomena and their effects were felt at the end of 
the eighteenth century. Nevertheless, at least the former were present 
throughout colonial times even though specific effects differed. Short- 
term climatic changes directly affected both farmers or dairymen, and 
consumers. 

Prices are meaningful only if series can be compared over long time 
periods. Nevertheless, knowing prices of items at specific times is 
helpful, for they not only indicate the values of enterprise products 
but they provide one reason (often one among several) why agro- 
pastoral specialization did not occur. 
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Credit Mechanisms 


One of the major forms of credit prevalent in the eighteenth century 
was the censo. Originally, the censo was a normal form of investment 
in land. Nobles frequently sold a censo on their possessions, an obliga- 
tion to pay an annual return from fruitful propérty. The censo was con- 
sidered to be a loan, although it was not clear what exactly was lent or 
sold? The buyer of the censo was in the lender's role; he provided the 
property or cash lent. The seller was the debtor who bound himself to 
annual payments at fixed rates. This was an area of credit where profit 


in finances was acceptable and not considered usurious. 
In Latin America, landed property, a ranch, or a farm, was the usual 


object of a cezso. Frequently, portions of the value of the piece of 
property provided an annual return to a designated individual or chari- 
table corporation. When a piece of land was purchased, the new 
owner assumed payment of the censos on the property. The sale docu- 
ment stated that of the total sale price, say 10,000 pesos, 3,000 pesos 
were to be paid in cash (de contado), and 7,000 pesos in censos. Fre- 
quently, the 7,000 pesos were divided among many holders. As an ex- 
ample, in seventeenth-century Córdoba, Bartolomé de Ubeda bought 
the estate of Casa Grande in the valley of La Punilla, Córdoba, for 479 
pesos in 1682 from Don Manuel de Garay of Córdoba. 339 pesos were 
paid in cash and 140 pesos were in censos pavable at 5 percent to the 
Hospital of St. Eulalia of Córdoba." This meant that each year the hos- 
pital received seven pesos from this fund; at first sight not a large 
amount of money, but if the hospital drew funds this wav from other 
censos the final sum could have been significant. 

Land censos, however, seem to have played far less important a role 
in financing than they did in Peru, possibly because land in Paraguay 
was so much more abundant. Mentioned with much more frequency 
was money borrowed a censo, usually at 5 percent interest. It seems 
that the term, a censo was equivalent to “at interest." The principal of 
the loan was usually listed as the debt. For example, in the list of debts 
owed by the College of Buenos Aires in 1758 (the total of which was 
44,870 pesos), there was: “a censo 6,280 pesos," which in 1761 had 
increased "in principals of censos, 9,725 pesos.” The general ledger of 
the College of Córdoba for November, 1746, mentions the interest 
rate: “4,000 pesos were borrowed this month a censo at 5 percent 
from the Convent of St. Teresa." However, much more often than 
not, the time-honored Spanish phrase reserved for borrowing was 
used and this did not include the interest rate, probably because it was 
universally known. Whether the interest was to be paid in goods 
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(géneros) or in silver coin (plata) was also frequently stipulated. In 
June, 1748, the College of Córdoba borrowed 1,000 pesos from Ana 
Suárez, payable at 5 percent in goods “at current silver prices." When 
the college borrowed 1,500 pesos from Juan de Carranza in February, 
1748, at 5 percent, it had to be returned in pesos dobles. Many of the 
debts incurred by the College of Córdoba in the eighteenth century 
were payable at 5 percent interest and all of these were described as 
being a censo. In 1761 the College of Buenos Aires paid 1,025 pesos 
annually as interest on outstanding debts. Twenty-five hundred pesos 
dobles had been borrowed from Don Antonio Cebreros at 7!^ percent, 
the highest interest rate listed in either the Buenos Aires or Córdoba 
college records. 


Not all of the debts of the Colleges of Córdoba or Buenos Aires in- 
volved interest payments. Some were for sales of mules or cattle or 
transactions made on behalf of other Jesuit institutions. However 
actual loans, as in 1719 when the college borrowed 1,339 pesos from 
Domingo Corrales “to buy wheat and other supplies for the college,” 
almost always involved interest payments. The debt record of the Col- 
lege of Córdoba in the eighteenth century was as follows in table 21. 


Table 21. DEBTS AND RECEIVABLES OF THE COLLEGE OF CÓRDOBA, 1718-1760 


Wear Debt Receivables 
1718 40,837 19,100 
1720 47,293 2,009 
1725 S25 2,760 
1724 9,337 18,114 
1726 16,350 18,326 
1728 9,455 23,431 
1731 11,219 12,120 
1734 13,617 16,937 
1736 13,181 9.791 
1740 17,700 21.550 
1742 11,108 29,458 
1745 14,712 26,195 
1750 44,079 — 
1754 2,400 — 
1760 21059 17,929 
SOURCE: LCC 


Two peak periods, 1718-1720 and 1750, are evident in table 21. In 
the former, the largest debts were to General Don Bartolomé de Ugalde 
for 13,768 pesos and to the province business office for 9,853 pesos. 
Fernando Garay was owed 4,638 pesos in silver and the Master of 
Camp, Benitez, was owed 3,500 pesos, likewise in silver. The reason 
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for the 1718-1720 debts seems to have been the cost of increased con- 
struction and purchase of cattle. In 1713 lumber from Tucuman used 
for the construction of the college patio and wagons cost 1,020; 4,000 
cows purchased for 1,750 pesos were put on the grazing land of 
Achala; and mules sent to Salta cost 1,800 pesos." This year, 1713, was 
the only one prior to 1718 to have exceeded by several thousand 
pesos the monthly expense average of 1,500 to 2,000 pesos. In the in- 
come of July, 1713, were 7,984 pesos, for which no source is given, 
only the blank statement, “7,984 pesos of which I assume responsibil- 
ity." This could have been the loan from Ugalde mentioned above. 
However, as early as 1710 the economic report spoke of “debts for 
construction of the building," indicating the borrowing anticipated in 
1713.5 By 1721 most of the debt to Ugalde was paid. Between 1720 
and 1721 the college sent him 6,642 pesos in silver and 1,289 pesos in 
cloth. Thereafter, his name does not appear on the list of college credi- 
tors. But Matias de Silva, a tea merchant from Paraguay, took his place 
and appeared with regularity for a decade. 

The debts assumed around the other peak period, 1750, were due to 
replacement and rehabilitation of the labor force after a devastating 
killer epidemic in 1744 took the lives of over 200 black slaves. Ranch, 
farm, and textile production was seriously retarded “with great harm 
resulting to the material life of the college.“ Money to purchase slaves 
was borrowed from the Monastery of Santa Catalina of Córdoba and 
from the Convent of Santa Teresa, likewise of Córdoba. Between 1743 
and 1750, the college borrowed around 40,000 pesos at 5 percent, 
much of it from the two religious institutions mentioned above. How- 
ever, between 1750 and 1754, the college redeemed 38,026 pesos in 
debts, of which 25,929 were from the Monastery of Santa Catalina and 
12,047 from the Convent of Santa Teresa. In 1753 the college owed 
only 15,000 pesos and a decade later there were no debts whatsoever. 

Between these two peak debt periods ran a fairlv steady and level 
debt accumulation. Between 1724 and 1745 the average annual debt 
was 13,000 pesos. Rarely is the reason for college borrowing written 
in the general ledger. On several occasions it is, but hardly with 
enough frequency to generalize. On one occasion, Julv, 1719, a note 
indicates that 1,336 pesos were borrowed to buy wheat and other sup- 
plies for the college. In June, 1749, 3,500 pesos were borrowed from 
santa Catalina to pay Don Juan de Arguello and others (merchants) for 
goods bought from them. It also seems that the monthly borrowing in 
1747, 1748, and 1749 was primarily for the purchase of slaves. As 
mentioned above, new construction must also be included as a reason 
for borrowing. Credit came fairly easily to the College of Córdoba be- 
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cause collateral in the form of goods or silver either on hand, or at 
some distance awaiting shipment to the college, or owed to the col- 
lege, was almost always available. Table 21 shows that receivables al- 
most balanced debts and indeed sometimes an annual financial report 
would explicitly point out that debts for the year were easily covered 
by receivables. Combined under receivables in table 21 are both cash 
loans made by the college to individuals and the value of goods in 
Chile, Potosi, or Buenos Aires awaiting shipment to Córdoba. Pay- 
ments for mules sold in Peru or Salta were also sometimes listed. A typ- 
ical list of debtors to the college would be that of 1730, given below.” 


General Matias de Angeles in silver 3,250 pesos 
Simon de Aguinague left 400 pesos in Chile 400 
Simón de Aguinague given 127 arrobas of 

yerba caamini to bring to Chile for sale 414 
P. Cura of San Miguel 2,000 
Yerba caamini in Potosi 1,110 
For remaining mules 1,647 
P. Rector Pedro de Arroyo, in silver 400 
Don Antonio Boyan de Alfaro, 336 Ibs. of wax 336 
Don Juan de Molina, 88 p. in silver, 

248 in goods 336 
Sebastian Maldonado, 20 p. in silver, 

103 in goods 125 
P. Martin Lopez 167 
Caldevilla who lives in Santa Catalina, in silver 136 
Dofia Petronilla Carranza, in silver 74 
To the collegians of Salta, son and nephew of 

Ibarguren 82 
Maestro Castro in La Rioja 90 
Bartolome Peredo of Santa Fe whose obliga- 

tion is held by Don Antonio Marquez 64 


There is no indication in the general ledger that some or any of these 
loans were made at a 5 percent interest rate. One can question whether 
they were in fact really business or personal loans in the proper sense 
of the term. From the above list, 34 percent of the total of 10,629 
pesos was explicitly in goods, tea, mules, or wax. However, the largest 
sum, 3,250 pesos, owed by General Matias de Angeles, and other large 
sums from other years, seem to have been owed by long-distance mer- 
chants or traders. In June of 1749, 3,500 pesos were borrowed from 
the Convent of Santa Catalina to pay Don Juan de Arguello and other 
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merchants to whom the college was in debt for goods it purchased. 
Therefore, it seems that much of the debt to the college was either 
from goods purchased or sold, stored shipments of the goods, the 
equivalent silver owed, or for advanced payments made to long- 
distance traders who needed business capital. Thus, the college pro- 
vided a form of credit and acted like a commercial bank would today. 
On the other hand, most of the smaller debts to the college owed by 
individuals probably represented people in need of immediate finan- 
cial help. Mechanisms for consumer credit were rare, so friends, rela- 
tives of friends, or benefactors of the college frequently turned to it as 
a source of financial aid. There is also reference to the college holding 
money in deposit for an individual. Reluctance to keep substantial 
sums Of money at home and the absence of banks made some turn to 
monasteries and convents as secure places for depositing money. In 
1746 the College of Córdoba borrowed 2,500 pesos from the deposit 
of one Domingo de Castro, probably at 5 percent interest.' Other scat- 
tered references to depositos make one suspect that they were a fairly 
common occurrence in the college. Although the inventories made af- 
ter 1767, at the time of the expulsion of the Jesuits, do not list large 
quantities of deposits, they might well have been withdrawn before 
the sequestration of Jesuit property took place. 

The debts of the College of Buenos Aires followed the same pattern 
as those of Córdoba only they were never matched by receivables. Be- 
tween 1700 and 1740, debts ranged below 10,000 pesos but in 1740 
they jumped to a total of 43,000 pesos." Much of this was censos prin- 
cipal that in a few years was reduced to 8,000 pesos. But apparently 
the college did not worry too much even about the larger sum. The fi- 
nancial report for 1740 said, “praeter 43,000 nulla gravatur," or “be- 
sides the 45,000 pesos there are no debts"! In 1758 the college debts 
had increased to 44,870 pesos, of which only 14 percent or 6,280, 
were censos principals; 44 percent were owed to other Jesuit institu- 
tions, and 18 percent (8,229 pesos), were a deposit of the silver of Ota- 
lora." With the exception of 6,000 owed to the sisters of Carcaburo, 
the remaining twelve debts were relatively small, ranging from 140 
pesos to 852 pesos. Receivables amounted to only 4,091 pesos. By 
1761, the total debt remained almost the same, 43,415 pesos, and 44 
percent of this was owned to Jesuit institutions (11,343 to provincial's 
office). Censos had increased slightly to 9,725 and the heirs of Carca- 
buro were still owed 5,893. However, three other substantive loans 
had been incurred, included in the following list of debts owed to non- 
Jesuits. 
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Principales de censos 9,725 pesos 
To the heirs of Carcaburo 5,893 
To Don Manuel Diaz 25509 
To Don Manuel Escalada 2,600 
To Don Juan de Eguta 445 
To Don Francisco Campana, 200 steers 
@ 2 pesos 400 
To the child of Pessoa if she enters the 
convent 500 
To Don Manuel de Borda 159 
Total: 24,250 


Added to these debts in a postscript was 2,682 pesos at 71/2 percent 
interest borrowed from Don Antonio Cebreros and 1,000 pesos spent 
in the litigation of Otalora. Diaz, Escalada, Cebreros, and Borda were 
local merchants who required immediate payment and in 1761 even 
the provincial was politely but firmly asking for the 11,343 pesos 
owed his office for several years. 

The size of and reasons for the debts of the Colleges of Córdoba and 
Buenos Aires provide a clue to the scope of economic activity engaged 
in by these institutions. The debts of other colleges were much smaller 
and it is clear that their range of activities was restricted. Table 22 out- 
lines debts of other Jesuit colleges in the Jesuit Paraguay Province. 


Table 22. DEBTS OF COLLEGES, ( ) = RECEIVABLES 


College 1710 1720 1740 1744 1753 1763 
Corrientes 0  1,000(3,000) 8,000 0 6,000 0 
Santiago © 6,121(20,000) ' 3,500(6,000) 5,500 0 0 
Tucumán 0 3,000 (ES TS). 2,220 3,728 

La Rioja 0 0 3,620 207052 

Salta ? | 5,000 5.600 1,097 8,000 

Santa Fe O 10,000 9.131(8,515) 10,000 9.000 
Tarija 0 600 10,263(5,252) 8,000(5,000) 0 

Asuncion 0 0 6,000* 0 17,555(35,212) 


SOURCE: ARSI, Paraq. 6 
*sufficient receivables to pay debt 


With the exception of Santa Fe and Asuncion in the middle of the 
eighteenth century, none of the colleges had significant debts—as 
much an indication of economic inactivity as of possible capable ad- 
ministration. But even these small debts weighed heavily on smaller in- 
stitutions. In 1767 Manuel Garcia of Santa Fe wrote to a friend: ‘‘the 
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feast of St. Ignatius Loyola is approaching and although I do not feel 
like doing anything extraordinary with a 9,000-peso debt on the col- 
lege, it is necessary to do sometbing.”*” Santa Fe was not the smallest 
of the colleges and its livestock tramped the northern pampas on their 
way to Córdoba and Salta. They, along with livestock and products of 
other college estates, contributed to the development of a trade net- 
work that spanned most of colonial Latin America. 


Oficios and the Trade Network 


The markets of Jesuit ranch and agro-pastoral production of Tucu- 
mán and Paraguay were scattered throughout Latin America. Jesuit tea 
grown in the Paraguay reductions had ready and brisk sales in Chile 
and Lima. Cattle and mules from Areco, Santa Fe, and Córdoba were 
driven to Alto Peru and Potosi via Salta. Hides were exported to Eu- 
rope through the port of Buenos Aires. Much of the man-made infra- 
structure for this trade, namely roads, mule trains, or coastal shipping, 
was shared by Jesuit and lay traders. Some was not. Storage points in 
key trading centers and qualified and efficient human resources were 
available to Jesuit colleges that perhaps spelled the difference between 
ordinary and excellent commercial mechanisms. This was translated 
into higher financial returns. 

Two extremely important commercial mechanisms possessed by Je- 
suit colleges were the business offices (oficios) and storage facilities 
provided at key commercial centers. The Jesuit business offices pro- 
vided a wide variety of commercial services: sales to local merchants, 
credit, exchange, business information, handling and storage facilities 
in the college warehouse. This was especially important when prices 
were depressed and nonperishable goods were involved. These offices 
maintained regular contact with each other and issued periodic reports 
and statements detailing credits and money owed. Apparently, in the 
seventeenth century the office of the procurator of missions was one 
of the first to function. He was given two storage rooms within the 
compound of the College of Buenos Aires and the rationale was to 
store all goods sent from the reduction missions and facilitate their 
sale. In turn, the office was to purchase and send all supplies that indi- 
vidual mission parishes requested. By the middle of the eighteenth 
century the following had business offices for the same general pur- 
poses: Córdoba, Buenos Aires (missions), Santa Fe (missions), Salta, Po- 
tosi, and Santiago de Chile. In addition, each of the colleges had a 
business office (a procuradurta) that could be called upon to provide 
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certain commercial services if need arose. The oficios, however, were 
the officially designated commercial offices whose full-time personnel 
took care of business-related transactions. 

An especially active commercial relationship developed between 
the Office of Santa Fe and the college as well as the Office of Córdoba. 
santa Fe was used as a very convenient dispatch point for the products 
of the reduction missions of Paraguay. From there tea, sugar, hides, to- 
bacco, and cloth were sent overland to Córdoba in exchange for cash 
or Córdoba's agro-pastoral products which often included sacks of salt 
and large jars of wine. In 1730 Córdoba sent sixteen sacks of salt and 
200 gilt-edged books, in return for which the Office of Buenos Aires 
shipped sixty-seven arrobas of caamini tea, eighteen arrobas of sugar, 
sixty arrobas of ordinary tea, twenty arrobas of tobacco, and thirty ar- 
robas of yerba de palos.^? Besides the transfer of goods Córdoba also 
received money drafts sent from other colleges to be drawn on certain 
individuals (lenders?) in Córdoba." While Santa Fe served primarily 
those missions and colleges close to the Paraná river, the office of 
Buenos Aires was more convenient for those missions on the Uruguay 
River. The Office of the Missions in Buenos Aires regularly supplied the 
College of Corrientes with items ranging from thread and raisins to 
steel and printing presses." The Office of Missions received tea and 
mission products, sold them, and purchased items needed by the col- 
leges and parishes. This required a fairly keen understanding of price 
mechanisms, buying and selling, current credit procedures, and the 
ability to hold off creditors while awaiting payment for goods sold. 
Judging from extant oficio accounts of Córdoba and scraps of data on 
the Buenos Aires oficio, it seems that the total volume of goods and 
money handled by oficios in the eighteenth century must have made 
them the first and largest “mail order" purchasing/clearing/credit 
house combinations in eighteenth-century Latin America. The follow- 
ing brief summary of the transactions of the Office of Córdoba, taken 
from its general ledger, gives an idea of the scope, nature, and magni- 
tude of its operations.” 


Office of tbe Province: the two Jesuit procurators going to Eu- 
rope in 1750 were given 2,500 pesos dobles to buy a printing 
press for the College of Córdoba; also supplied with 41,000 pesos 
for unspecified purchases and expenses. 

Office of Buenos Aires: Buenos Aires owes Córdoba 1,669 
pesos for hides and eighty-eight mules. 

Office of Missions of Buenos Aires: Four thousand pesos owed 
to Córdoba for tithes paid. 
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Office of Missions of Santa Fe. bales of salt, tea, and tobacco 
sent from Santa Fe and sold for 8,811 pesos. 

Office of Salta: most recent adjustment of accounts with Salta 
was in 1747; most business in mules; 9,000 mules sent to Salta 
from province ranch between 1747 and 1754; 13,721 pesos sent 
to office via agent; 9,082 pesos sent to office for mules sold in 
1753; Salta owes Córdoba 25-26,000 pesos in 1760. 

Office of Potosi: Simon Baylina, S.J. was the Jesuit business 
manager in Potosi until 1754; office owes 1,757 pesos to Córdoba 
for various transactions; 75 pesos for payment for a tent charged 
to Potosi; 167 pesos for thirty-three lbs. of cinnamon; travel for 
missionaries to Chiquitos and Chuquisaca charged although no 
outstandingly large sums involved. 

Office of Santiago de Cbile: owes the following to Córdoba— 
10,080 pesos for 1,260 arrobas of tea; 275 pesos for 550 lbs. of 
wax; 1,522 pesos for 430 arrobas of tea (1757). 


Each of the colleges—the Colegio Máximo, Buenos Aires, Belén, 
santa Fe, Corrientes, Asunción, La Rioja, Santiago del Estero, Tucu- 
mán, Salta, and Tarija—all had small but regular dealings with the Cór- 
doba office. Mules, tea, tobacco, and manufactured goods were the 
major items charged to colleges. Locally, the Colegio Máximo was sup- 
plied and charged with lime, bricks, wine, books from Europe, chal- 
ices, and livestock. As might be expected, the Córdoba office also had 
extensive relations with Jesuit missions in Paraguay. For example, the 
reduction of Miraflores was credited with 1,200 pesos “for the cattle 
drive of 1,600 cows at six reales a head from Santa Catalina to Za- 
tasta;” also “with 1,200 pesos sent by Don López who came for the 
cattle in 1757.” 

Each of the offices had similar kinds of economic relations with each 
other and with other colleges, but it is likely that Córdoba, being at the 
hub of colonial trade, centrally located for reaching Potosi, Chile, or 
Lima, had the greatest volume of economic activity. In mule transac- 
tions alone between Córdoba and Salta the gross sums exchanged be- 
tween 1762 and 1764 were well in excess of 140,000 pesos.” By the 
same token, the Cordoba office was more likely to fall into awkward 
debts and financial situations, as happened in 1739.°° The following 
year, the Jesuit agent in Potosi, Simon Baylina, wrote anxiously that he 
had not yet sold the tea crop because of the borrenda calma, or work 
stoppage, by muleteers. An extraordinary dry spell destroyed the pas- 
turage usually used by mule trains journeying between Cuzco and Po- 
tos" The mule drivers refused to expose their mules to such 
conditions. 
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A second category or level of trading occurred without using busi- 
ness Offices as intermediaries. This was done by colleges trading di- 
rectly with each other, either locally or long-distance. An example of 
the former would be the relatively close ties between the Colleges of 
Buenos Aires and Mendoza.” Both exchanged products from their es- 
tates. Sales also occurred. In 1731 Córdoba sold La Rioja 500 cows at 
twelve reales each, equivalent to the current market price. And in 
1749 the College of Chile bought 212 Ibs. of animal fat from Córdoba 
and also 217 lbs. of wax. Payment was made and arranged through the 
Jesuit College of Mendoza. These are only a few of the many examples 
that are recounted in the general ledger of Córdoba. 

Both business offices and the colleges used agents or long-distance 
traders mainly for distributing the yerba acquired from the Jesuit re- 
ductions of Paraguay.? Simon de Aquinaga and Andrés Loscano were 
employed as long-distance traders primarily supplying Chile, whereas 
others were used who dealt mainly with Potosi and Peru. The average 
turn-around time for Córdoba-Potosi yerba transactions was two 
years. For example, the 102 bales of yerba de palos sent to Potosi in 
October 1747 realized 3,500 pesos which entered Córdoba's coffers in 
August 1749. But both the College of Córdoba and the Jesuit province 
lost several thousand pesos when the infamous tidal wave of 1745 
flooded Callao and the merchandise stored in its bodegas. An un- 
known quantity of tea recently arrived from Córdoba was washed out 
to sea.” 

The ledger of Córdoba also indicates that some sort of financial ar- 
rangements were made between college and agent traders, the exact 
nature of which is unknown. Statements such as, “1,000 pesos lent to 
Don Domingo de Castro on August 26, 1737, for payment of textiles 
from Chile;” “a debt to Don Gil de Herrera in Potosí for yerba caamini, 
for which Fr. Juan Francisco de Aguilar posted bond for 1,100 pesos;”’ 

r ‘1,107 pesos handed over by Simón de Aquinaga in textiles from 
Quito, leather jackets, and other goods and 400 pesos he left in Chile 
last year," all point to commercial relationships with agents trading in 
Chile and Peru.’ It seems that the more common arrangement was to 
entrust merchandise to a trusted trader who would sell the goods at 
commission; but there is some evidence that the Colleges of Córdoba 
and Buenos Aires, at least, actually lent money or advanced credit to 
merchants even when the college's goods were not involved. 

Commercial relations between the Jesuit Colleges of Tucumán, Rio 
de la Plata and colleges in Europe are even less well known. There is 
no question that such relations in the form of permanent and periodic 
investments existed. Their specific form, nature, and arrangements are 
unknown. Shipping silver to Europe from America was a major eco- 
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nomic activity but meaningful data on this activity are scarce. In 1609, 
when all Jesuit houses subsisted on alms with no ranches or farms as 
sources of income, the superior general in Rome, Claudio Acquaviva, 
prohibited the transportation of American silver to Europe.” Appar 
ently Jesuits returning to Spain acted as couriers for merchants in Cor- 
doba and Buenos Aires. In cases where local superiors permitted 
individual Jesuits to bring silver to Europe, lists of owners were to be 
sent to the Rome office. Towards the end of the century, the local Je- 
suit administration argued that the province could not survive without 
European investments, which required trips to Spain and the conti- 
nent every six years. In 1687 colleges were just barely meeting the ex- 
penses that usually totalled 30,000 pesos annually. The income from 
mule sales of the ranch of Santa Catalina fluctuated each year some- 
times wildly, so no reliable estimate of income was possible. The con- 
clusion to the argument was that the superior general should allow the 
shipment of silver from the Paraguay Province to continue.” He did. 
The list of silver shipped from Paraguay to Spain in 1687 was as fol- 
lows: 


20,000p. expenses of P. Cristobal de Grijalva, 
given to him in Seville 
3.856 oficios, alms, sepulchre of Ignatius Loyola in Rome 
3,400 given to Vergara for passage 
2,520 given to Vergara at 8 percent and indueto [?] at 1 per- 
cent 
985 deposito of the seminary 
291 increased value of silver (plata blanca) in Spain 


2305722 FOTAL 


It is difficult to know exactly how much of the above was actually 
invested for a return. It seems likely that part of the 20,000 pesos in ex- 
penses and the 2,520 given to Vergara were investments. Other data 
for 1687 reveal that Diego de Altamirano brought 18,637 pesos to 
Spain “to pay certain debts there”; 14,000 pesos were shipped to Lima 
and 12,300 pesos were in the “ships of Retana.”** In the following five- 
year period at least 16,000 pesos were borrowed in Madrid at twelve 
percent interest. In 1693 Lauro Nuñez, the provincial superior of the 
Jesuits in Paraguay, suggested that the Jesuits returning to America that 
year from Europe use what silver they had left over to purchase manu- 
factured goods that could be sold at a profit in Buenos Aires.” It was 
this type of activity that caused a great deal of opposition both outside 
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of and within the Society of Jesus. In 1736 the superior general in 
Rome, Francisco Retz, put his foot down. The year before, Guillermo 
Herran and Antonio Machoni had returned to Buenos Aires with 
35,000 pesos in goods which were promptly sold at considerable 
profit. “I am saddened,” wrote Retz, “and I am not surprised at the 
bad reputation we have. To see two Jesuits leave for Europe in order to 
collect missionaries to convert the heathen, and have them return as 
merchants loaded with goods bought in Europe!’ Retz thought that 
he would shut the door to such “disorder and scandal” by forbidding, 
under Holy Obedience, that anything brought from Europe be sold to 
seculars, and ordering that goods sold to colleges and missions should 
have no increase over purchase price, “with only a little added for 
shipping." It is unlikely that Retz’s prohibitions actually stopped the 
silver/merchandise activity. It may have made it more clandestine, but 
the exchange was too engrained and it involved too many commit- 
ments to be done away with by simple fiat. The College of Asunción 
could always argue that it needed the income it derived from the salt 
mines of Andalucia. And the provincial’s office would continually ar- 
gue that the province would collapse, with all sorts of the dire conse- 
quences ensuing, if the silver trade were not permitted, to say nothing 
of the large number of local investments that the business managers of 
Córdoba and Buenos Aires handled, much like investment brokers.? 
The ring of the bureaucrat's self-perpetuation is no doubt present. 
They could hardly have been expected to see that the tail was begin- 
ning to wag the dog. 


Controversy 


In 1609, soon after the Jesuits arrived in Tucumán, all of their houses 
subsisted on alms. They had no farms, ranches, or vineyards as yet. 
The Jesuit rector of Santiago del Estero, Juan Dario, reported the lack 
of income, the poor quality of clothing that his colleagues possessed. 
“They suffer great want," he wrote.* A century-and-a-half later the sit- 
uation had changed dramatically. Over the intervening years, Jesuit 
colleges in Tucumán and Paraguay had acquired land, developed farms 
and ranches, and established trade relations. They became an eco- 
nomic power in the region. But not without cost. 

From as early as 1645 the Jesuit superior general in Rome was warn- 
ing the Jesuits of Paraguay about excessive commercial dealings. In 
1713 Miguel Angel Tamburini actually stopped all construction work 
on the College of Córdoba because: "its magnificence serves only an 
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ostentation inappropriate to the houses in which we should live and 
work.” And the next year Tamburini was back pounding again. “The 
only goal of superiors seems to be construction, money, and 
banking. ..a pitiful subversion of ends and means which God will 
punish." ^ The local provincial, Juan Baptista Zea, repeated much the 
same to the province in 1719. “There is too much time spent on tem- 
poral matters, superfluous building and costly churches all con- 
structed with the sweat of the Indian's brow...''* Over a decade later 
superiors were saying the same. Jaime Aguilar wrote of the “discredit 
and the reputation for being merchants" that the Jesuits of Asunción 
had acquired, and Francis Retz, the superior general, wrote in 1734 of 
the common aversion in which the Society was held because of 
"costly and useless purchase of haciendas and possessions which the 
colleges acquired solely out of the vainest ostentation of wealth or to 
prevent someone else buying them." Again in 1735 the provincial 
forbid individuals to sell or exchange college goods; only the products 
of haciendas and slaves could be sold by the appropriate business man- 
ager. It is clear that in the eighteenth century both Rome and the local 
superiors were hoisting the warning signals. 

Local government officials were equally explicit in warning and crit- 
icizing the Jesuits for their involvement in trade and commerce. The 
criticism became especially acute in the 1670s and 1680s when a flurrv 
of royal orders from Madrid attempted to stop the Jesuits from dealing 
in tea and in manufactured goods from Spain. In 1679 a roval order to 
the bishop of Buenos Aires encouraged the prelate to have observed 
the brief forbidding ecclesiastics from trading. But even the royal or- 
der conceded that a repetition of the brief was impractical because 
“everyone did it and it was tolerated.” The Jesuits in Paraguay were 
singled out for their involvement in the yerba trade. What especiallv 
irked local government officials was Jesuit exemption from any type of 
sales tax, alcabala included. The Jesuits on their part argued that they 
were not buying goods for the purpose of reselling but simply selling 
the fruits of their estates in order to support their activities. And 9,000 
pesos was annually turned over to the crown from yerba sales to pav 
the tribute of the Guarani Indians.” What was particularly curious 
about the criticism and reaction of the Jesuits was the ambivalence ex- 
hibited by both critics and Jesuits. The governor of Buenos Aires, José 
de Ibarra, was at one time a staunch defender of the Jesuits. While ad- 
mitting their suspect reputation for trading and acting against canon 
law, he offered several explanations in their defense. For one, wrote 
Ibarra, there was a critical shortage of coin currency and goods were 
used in exchanges. Through their business manager, the Jesuits had to 
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buy quantities of supplies and goods for missions and parishes that for 
a layman would appear enormous.” But divided among so many, sup- 
plies were really quite modest in size. Ibarra was more than generous 
to the Jesuits and what he said was true, as far as it went. Supplying 
parishes and missions required enormous quantities of goods from 
thread to printing presses, all of which were stored in the College of 
Buenos Aires. But the other side of the coin was the sale of estate 
goods and purchase and sale of goods from Europe. The crux of the 
matter really lay here. But even in this the Jesuits had defenders in very 
high places. The governor of Buenos Aires, Fernando de Mendoza, 
wrote in 1682: 


Although many calumniate the Jesuits for being traders and cove- 
tous, it is said through ignorance. It is absolutely certain that they 
administer prudently and economically the fruits of their haci- 
endas solely with a view to maintaining their colleges and houses. 
This they do by exchanging estate products for other goods they 
need. It cannot be done otherwise because there is here an acute 
sliortage Of Silver coinage...” 


As I have argued elsewhere, the main issue for merchants who regu- 
larly marked prices up 200 percent was not whether the Jesuits vio- 
lated canon law.* They may have said so but in reality the antagonism 
was fueled by the competition offered by the Jesuits. The town coun- 
cil of Córdoba admitted as much in 1769, two years after the expulsion 
of the Jesuits. The council wrote: “The backwardness of the Province 
of Tucumán during the existence of the Society of Jesus was due to the 
order’s numerous haciendas and slaves which produced goods for sale 
at a low price. Other producers did not have such assets as numerous 
slaves and mule herds.”* What the town council was saying was that 
Jesuit enterprises produced goods at low cost, which savings they 
were able to pass on to consumers. This decreased competition and al- 
lowed the Jesuits to corner the market on certain goods. This was 
what hurt. 

In 1683-1684 the Jesuits dealt yearly with over 50,000 arrobas of 
yerba and tobacco produced in the mission reductions, and they had 
royal permission to sell 12,000 arrobas of yerba. However, only about 
6,000 arrobas a year arrived in Buenos Aires from the reductions, and 
much of this was used as tender to buy goods from Spain.” If it were 
simply a matter of selling or exchanging yerba or exporting hides to 
Europe, it is unlikely that there would have been any flap over Jesuit 
commercial activity. Clerical involvement in trade was tolerated by ec- 
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clesiastical officials and winked at by the civil. But what disturbed the 
secular yerba farmers and merchants was the dominant, not to say mo- 
nopolistic, position the Jesuits enjoyed. When the Jesuits began selling 
Indian-produced yerba because Spanish purchasers in Santa Fe and 
Buenos Aires paid ludicrously low prices, the day was not too far off 
when they would store and distribute it themselves. When this day 
came in the late seventeenth century, enough laymen were pushed out 
of the commercial picture to raise and continue raising a steady pro- 
test. Crown reaction was ambivalent. It slapped clerical wrists for par- 
ticipating in commerce, while knowing full well that 9,000 pesos a 
year were generated from yerba to pay Indian tribute. At the same time 
the government placated Asunción merchants by reducing official Je- 
suit yerba trading to 12,000 arrobas a year; and probably secretly ap- 
plauded when informed that a good number of merchants were 
eliminated from the yerba trade by Jesuit warehouses and distribution 
activity.” The Council of the Indies put a final stamp of approval on the 
Jesuit tea trade in 1743, hearing the customary complaints but decid- 
ing that the trade should continue sin novedad.” And continue it did 
quite successfully for another two decades. 

The local Jesuit superiors were sensitive to the criticism. Some of the 
questions listed in Appendix A reveal how ideally circumspect the lo- 
cal procurators were expected to be, but the ideal was out of reach of 
most, or easily rationalized. The animo lucrandi, or profit incentive, 
was considered a major factor in determining whether a transaction 
was “business” to be avoided or not.” And major emphasis was placed 
on whether goods were produced by hired personnel or by the farm's 
slaves, and whether the raw materials used were estate products or 
purchased for the purpose of manufacture. If made by hired personnel 
or produced from purchased material, a shadow of business hung over 
the procedure and hence it was to be avoided. But this was a transition 
period, a time when the medieval notions of business and usury were 
gradually giving way to a more modern view; when questions were 
raised about the appropriateness of former censures. The procurator 
whose assigned task it was to produce funds by intelligent business 
procedures would not have been very successful if he had to pause be- 
fore each transaction and consciously eliminate any “desire for 
profit." Many of the judgments or declarations in Appendix A were 
properly products of a seminary classroom and probably found little 
acceptance on the ranch, farm, or procurator's office. The most widely 
accepted business guideline was decencia, appropriateness or propri- 
ety. This appeared frequently as a touchstone, "appropriate to our 
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state.” Of course, it was left to the individual to determine in each case 
what was or was not appropriate. 

The European and American criticism of the economic activities of 
the Jesuits had its roots in the early medieval notion that certain trades 
were by nature illicit. Usurers, of course, and by extension anyone 
who handled money, were tainted. To a society living within the 
bounds of a natural economy—an agricultural framework—the inva- 
sion of the monetary economy represented a threat to existing soci- 
ety.’ The Jesuits seemed to disregard this ancient taboo. They took 
advantage of price fluctuations to gain increased returns; they con- 
structed a solid trading infrastructure that even included commercial 
listening posts; they lent money, borrowed for business and construc- 
tion purposes, accumulated debts; in brief they did all that medieval 
society had branded as questionable. The Jesuits clung to the justifica- 
tion that good intentions (financial support of a religious institution) 
and not a bad one (an eye to profit, lucri causa) dominated their activ- 
ity. But the issues were wider Not only were they faced with 
byzantine-like European politics but also with the more basic problem 
of constructing an economic base for apostolic activities without de- 
pending exclusively on almsgiving. In attempting to construct such a 
base, to be totally independent economically, the Jesuits ran afoul of 
both lay- and churchmen. To the former they had become too power- 
ful, too worldly; to the latter, too arrogant and successful. 

Only in 1767 was the criticism silenced. Obeying a royal order of ex- 
pulsion, thirty-four wagons and ten carts left Córdoba on July 23, 
1767, at 2 a.m., loaded with 132 Jesuits and essential supplies bound 
for Buenos Aires where ships would transport the exiles to Europe. 
The scene was repeated in all Jesuit colleges and houses throughout 
Paraguay Province. The government office placed in charge of former 
Jesuit property (the Junta de Temporalidades) rented and then sold 
the Society's ranches and farms, auctioned off its slaves, and disposed 
of liquid assets. Silver was sent to Madrid and written records (account 
books and the like) were minutely examined for incriminating evi- 
dence. In the meantime, the carefully-developed libraries were sacked 
and creditors of the Jesuits caught by surprise knocked long and hard 
at the door of the Junta de Temporalidades demanding payments for 
mules, the use of wintering quarters, and for a variety of services and 
goods. Some were never paid, caught in the interminable web of 
Spanish government bureaucracy. There was a touch of irony in the 
fact that the properties that had been so controversial under Jesuit 
ownership continued to be so even after their departure. 
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CHAPTER 8 


Conclusion 


The leap from the specificity of Jesuit rural activity to generaliza- 
tions about the rural economics of colonial Latin America appears to 
be hazardous to say the least. How does one relate data from a local- 
ized to a macro-level context? Perhaps the most that can be expected 
from the data presented here and in my other two books (Lords of the 
Land and Farm and Factory) is a certain approach to the economic 
role of the large estate and an approximation of what life was like on as 
well as the business mentality of the large private or institutional ranch 
or farm. Despite the inexactitude, some generalizations can be at- 
tempted and implications explored. The focus of these three studies 
has been the relationship between the urban-based Jesuit educational 
institution and rural economic organization. Because no tuition was 
collected and funds from overseas or local financial markets limited, 
each of the universities and colleges that the society of Jesus operated 
in the cities and towns of colonial Latin America was supported pri- 
marily by large rural farms, cattle ranches, or textile mills. The pre- 
eminent regional role of these lands and associated economic activities 
helps us understand rural agrarian Organization as well as the commer- 
cial and financial activity of the period. These economic activities also 
help us understand more comprehensively the institutional role of a 
religious order in the colonial structure. The division of society into 
fighters, workers, and prayers explains why the religious institution 
(the prayers who prayed for the fighters) in medieval times received 
government grants of land as well as bequests, gifts, and inheritances 
from private sources.' In colonial Latin America the faint outline of this 
medieval heritage was present. Conquest society viewed the church as 
a Stable institution representing shared traditional values in a new 
world of uncertain allegiances. Just as the monastery was perceived in 
the Dark Ages as the preserver and protector of Western Civilization, 
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so too the religious order in Latin America was perceived as a major ve- 
hicle for preserving, defending, and propagating Spanish cultural 
values. In recognition of this essential service, the government pro- 
vided stipends and land as sources of support. Lay society also contrib- 
uted financially not only to achieve increased status but because it was 
considered to be the appropriately pious thing to do. Such support 
linked the religious to the values and aspirations of the new society. 
Funds and properties so acquired became the basis for the financial 
well-being of the religious establishment. Farms thrived. Ranches ex- 
panded. Real estate was rented and sold. Mortgages were collected. 
The religious orders in America were thus introduced into civic and 
political responsibility and integrated into the secular life of society. 

The Society of Jesus was a major beneficiary of such government 
and private largesse coming primarily in the form of the period’s major 
source of wealth, land. The nucleus of Jesuit landownership in Spanish 
America formed two triangles: the Santa Fe de Bogotá, Lima, Cuzco tri- 
angle, cutting through the Quito basins, and the Tucumán, Rio de la 
Plata, Asunción triangle. On the periphery of these two zones were 
Chile, coastal New Granada, and Brazil. (The coastal fazendas of the 
Jesuit colleges of Brazil were of considerable local and international 
significance.)? Outside of the interior borders of the triangles and the 
Brazilian strip were Jesuit missions—to the Mojos, Llanos, the Amazon 
interior, and Mainas. The total number of Jesuit estate units found 
within the triangles is far less significant than the quality of the specific 
estate land and the productivity of the farm or ranch. The gradual ac- 
quisition and ownership of the major and most fertile parts of Peruvian 
coastal valleys, like Huaura, or Los Chillos in the Quito basin, was of 
far more social and economic significance than the claimed ownership 
and even working of frontier land. The key point is not so much the 
size of the estate but the efficiency and productivity of operation. A 
level of productivity greater than surrounding units meant greater in- 
fluence on the supply of labor, on wages, and on prices. Thus, the es- 
tates controlled by the Jesuits had impact both on the prices of 
commodities and on the supply of labor. It was the level of production 
rather than acreage which explains the impact of Jesuit estates on the 
regional and local economy. 

Given the major objective of these enterprises, the support of city- 
based educational institutions, these estates were money-making en- 
terprises and not primarily self-contained, self-sufficient, 
quasi-monastic units. By design, these estates were located adjacent to 
supply routes which gave ready access to intermediate gathering 
points and major markets. Information about a potential land purchase 
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always included assessment of market access. 

The method of acquiring land units varied. Where town plots had 
not already been completely distributed among the conquerors, por- 
tions were reserved by the city council for religious institutions. Size- 
able rural plots were distributed in a similar way, provided arable lands 
were available. But by and large the most extensive rural holdings 
were obtained by purchase. The general pattern was that the univer- 
sity or college acquired through grant or endowment funds an exten- 
sive piece of rural property. Adjacent or contiguous additions were 
made to the nuclear farm or ranch, and other properties were acquired 
as supportive or totally independent of the major enterprise. 

The colleges were not merely passive recipients of property. Prior to 
acquisition of land there was usually a lengthy discussion concerning 
its utility. Even potential town council grants made early on were care- 
fully examined before the institution made a request for the land. The 
discussion of the usefulness of the property was focused on a commit- 
tee report called a Razón de Utilidad that outlined the benefits and 
disadvantages that might accrue. The exposition usually stated the ma- 
jor reasons why the property or enterprise should be purchased (or ac- 
cepted as a donation), buttressed by empirical data. Factors of size, 
location, mortgage payments, past and projected income, capital 
needs, and investment potential were frequently examined. 

Once it was agreed that a purchase or donation would be appropri- 
ate and useful, the process of actual acquisition began. This usually 
kept public scribes busy for weeks. Wills had to be drawn up, verified, 
or copied; titles to land had to be re-examined and triplicated; even 
maps were drawn. One transfer of land might involve a complicated 
series of documents involving prior endowment donation, land pur- 
chases, mortgage defaults, bankruptcy charges, and public auctions. 

Jesuit acquisition of farm and ranch land in Asunción, Paraguay, and 
Tucumán assumed different characteristics from that of coastal Peru or 
Interandine Quito. Unoccupied land was much more abundant in Tu- 
cumán. Original generous grants followed by additional purchases and 
private donations contributed to the amassing of large estates in Cór- 
doba, Paraguay, and the Rio de la Plata, likewise on the frontier of New 
Granada. Even the surrounding legalities were more relaxed. Bounda- 
ries were hazy, often unfixed, and the land itself was even measured in 
three-mile units, leagues, rather than by the fanegada or three-hectare 
units. 

The pattern of administration of Jesuit landholdings was similar 
throughout Latin America. The corporate owner, either the individual 
college or the Jesuit province as a corporate body, usually adminis- 
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tered the landholding through a permanently resident majordomo. 
However, the largest of the Jesuit estates had resident Jesuit administra- 
tors and chaplains. This represented a departure of the Latin America 
Jesuits from European tradition. Latin American Jesuits actually man- 
aged the day-to-day operations of farms and ranches, and not merely 
collected farm rents, probably because originally the infrastructure 
could not supply efficient, honest majordomos. Directly overseeing 
the college’s estates were the college business manager and the rector. 
They were advised by the general rules to visit their holdings fre- 
quently. In addition, the provincial superior, accompanied by the prov- 
ince business manager, also visited colleges estates every few years. 
The provincial interviewed resident Jesuits, inspected the farm and its 
Operations, the financial books, and sometimes talked with laborers 
about their working and living conditions. The Jesuit provincial ad- 
ministration reported every three years to the central Jesuit office in 
Rome on the economic status of the colleges, residences, missions and 
their supporting landholdings. These were sometimes glowing reports 
that painted statistically favorable pictures. Problems with the actual 
running of rural enterprises are revealed only in the provincial’s corre- 
spondence with the owner-college. The chain of command, roles, and 
responsibilities were clear. They stretched from the rural farm to the 
urban college and across oceans to Seville, Madrid, and to Rome. 

It was significant that not only were Jesuit estates rationally man- 
aged, in the economic sense of maximizing or attempting to maximize 
returns, but also on an administrative level vertically integrated. In 
some degree this may have enhanced technical efficiency by shared 
methodology. It might also be noted that this overseeing function char- 
acteristic of Jesuit farms was an extension of the common practice 
with colleges and other houses of the Society. Such communication, 
indicative of centralized management, was a characteristic of Spanish 
colonial policy perhaps reflecting the “communication become man- 
agement” syndrome. 

Labor forms on Jesuit agricultural enterprises reflected local regional 
practices. However, one major difference between Jesuit and other es- 
tates was the increased reliance on black slave labor. Jesuit estates in 
general were characterized by massive investment in slave labor in the 
late seventeenth and eighteenth centuries. Major sugar haciendas of 
coastal Peru, Quito's mills and farms, and Tucumán's ranches all re- 
ceived major increases in slave laborers. This was not coincidental but 
the result of conscious decision-making based on economic motives. 
The black African slave became particularly connected with the large 
Jesuit sugar plantation or vineyard with economically rational agricul- 
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tural production. The slave laborer became a commodity par excel- 
lence. Labor was capitalized; it became "appropriate" and therefore 
"moral." 

The income generated from rural farming and ranching was correl- 
ated to the size of the supported institution. In general, income was 
used for maintenance and expansion of the physical plant, for the sup- 
port of both students and faculty, and also for capital reinvestment in 
the form of farm construction and the purchase of new lands, equip- 
ment, and slave laborers. Income and expenditures are important be- 
cause they can explain rates of return from rural enterprises, but for 
our purposes they are of special importance because it was precisely 
here that the ecclesiastical institution was linked with the wider com- 
mercial world, where the rural world interacted with the urban mar- 
ket. Estates sold their products locally; credit activity flourished for 
long-distance trading; rental agreements were signed. By the very nat- 
ure of these activities colleges became involved in the secular aspects 
of society and politics. 

The leap from the specificity of Jesuit rural activity to generaliza- 
tions about rural economics is indeed hazardous. The differences be- 
tween the private and the institutional rancher or landowner seem 
more significant than the similarities? At the root of the differences 
were radically different financial bases characterized by access to 
credit or lack thereof. This affected the type and mode of agro-pastoral 
activity engaged in by either private or institutional landholder. The fi- 
nancial base of Jesuit economic activity was initially formed from do- 
nated endowment funds, public or private donations of land, and from 
additional land purchases that generated capital. Capital expenses such 
as buildings, herds, and slave laborers were made out of this original fi- 
nancial base. Since the major focus of the Jesuits was the local college 
or university, a civic and cultural symbol, the increased bequests, do- 
nations, and gifts permitted a gradual increase in the institution's eco- 
nomic activity. The stability of the institution also inspired confidence 
in Sources of credit. In a society in which there were institutional and 
religious inducements for bequests to religious institutions and where 
Jesuits were running tuition-free quality educational institutions—and 
in cities where many of the rich with rural holdings lived—there was a 
continual flow of interest from capital available to Jesuits but not avail- 
able to some degree to private ranchers and farmers. There were two 
different capital markets. 

A second major difference was the attitude of the landholder or 
rancher toward his holdings. The institution did not engage in farming 
or ranching because it thought such activity had a value in itself, be- 
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cause such activity provided a meaningful “way of life." For the insti- 
tution the farm and ranch were only a source providing the 
wherewithal to engage in the “real” work of the Society, urban educa- 
tion. Raising wheat or cattle was a means to an end. Farms were used 
as summer retreats or vacation spots where Jesuit scholastics swam 
and rode horses but they were never thought of as places to live per- 
manently. Most Spanish Jesuits were products of the urban educational 
centers of Spain and the same was true of the American-born Jesuits 
who were in fact in the majority. They brought with them into the So- 
ciety an urban bias that imaged a rural world of ignorance, stolid tradi- 
tion, a poor but proud peasantry, and a sector of landless agricultural 
workers. This image created a context within which the institution set 
relationships with its workers, and it was eminently capitalistic in nat- 
ure. Absentee ownership made for rational, efficient operations but 
also less humane. An owner-resident to some degree may be more the 
traditional farmer, seeking long-term stability rather than short-term 
maximization. 

In another very important way the religious institutional owner dif- 
fered from lay colleagues. By a twist of baroque (or medieval) logic, 
goods produced by ecclesiastical owners or their slaves, but not by 
wage laborers, could be legitimately sold.* Slaves were part of the 
household, the familiari, whereas hired workers were not. This re- 
sulted in massive slave purchases to reduce or eliminate the need to 
employ temporary workers. One result was that the Jesuits became the 
largest institutional slave owner in colonial Spanish America. But just 
how far ecclesiastical restrictions and limitations inhibited other Jesuit 
economic activity is difficult to say. The jurists of the university fre- 
quently cited animo lucrandi, the profit-making motive, as a major 
factor determining an economic activity's canonical legitimacy. The 
identification of attitudes and motives is a complicated if not impos- 
sible process. How was a college business manager to determine 
whether he was guided by a “profit-making motive” or a desire to bale 
his college out of a financial hole? 

While it is difficult to say how closely the very complicated princi- 
ples laid down by moralists and jurists were followed, there is ample 
evidence showing that price and profit limits were adhered to. A 
markup of 200 percent, common among many merchants in Tucumán, 
was considered excessive. Also the fact that Jesuit ranches and farms 
paid workers in goods that were assigned the current lowest market 
price indicates that a capitalist spirit was not wholly pervasive. The 
just price was not considered that which the consumer would pay but 
a figure dependent on a number of variables, the most important one 
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of which was the decencia de nuestro estado, or appropriateness to 
the religious state. The lay merchant was not thus hampered, so the at- 
tempt by the cleric or religious to understand canon law in traditional 
Spanish fashion, as an onerous burden to be avoided, was often inter- 
preted as simple hypocrisy. The "appearance of things" might strike 
the modern as hypocritical but it played an extremely important role 
in Latin behavior patterns. It was part of a given set of circumstances, 
the cultural environment that had to be respected. 

Thus, the major differences between the institutional (Jesuit) owner 
and its lay counterpart revolved around finance, prices, and attitude 
toward the nature of buying and selling. But while differences cer- 
tainly existed, similarities were present as well and it is these that en- 
courage one to generalize, to make the leap from the specific to the 
more universal; or at the very least, to identify certain patterns suggest- 
ing that a rural economy developed along certain lines. 

While colonial agricultural land for farming and grazing was abun- 
dant, more so in Tucumán and less so in Interandine Quito and coastal 
Peru, lack of available laborers restricted the size and development of 
farms. Moreover, markets were distant and the population, such as it 
was, limited demand for perishable commodities. Ranching was some- 
times a feasible alternative. One suspects that a major factor in the rise 
of ranching in Tucumán was the absence of sizeable regional markets 
for foodstuffs. 

Labor or the lack thereof was the perennial problem, in Peru in the 
sixteenth century and in Tucumán after Juan de Alfaro promulgated his 
ordinances in 1612. According to the governor, Luis de Quiñones, 
these measures ''caused the Indian to flee to the mountains; he would 
no longer sow corn or wheat, and hunger, pestilence and the plague of 
Egypt descended on Indian and Spaniard alike." ^ The city of Córdoba 
complained that it did not have enough slaves to work the fields or 
bring in the harvests. They were all purchased by farmers and ranchers 
in Buenos Aires and Asunción. These are exaggerations, but with more 
than a kernel of truth. It is possible that lack of laborers was a major 
factor that made ranching more desirable. Far fewer hands were 
needed to tend herds of cattle and mules than to prepare, sow, and 
harvest a crop and keep the fields in order. Shortage of labor affected 
land use, and inclined many owners to engage in less labor intensive 
enterprises. Those with the capital available and willing to invest in a 
slave labor force were at an enormous advantage for they could en- 
gage in cereal production and cattle raising at the same time, one act- 
ing as a hedge against the other. If herd and cereal production were 
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large enough, prices could be affected as the governor accused the Je- 
suits in Tucuman of doing. 

The peculiar relationship between college and rural enterprise was 
similar to that between private owner and rural enterprise. Just as the 
farm and ranch furnished goods and services to the college, so it did to 
the private owner. The ecclesiastical institution developed its rural 
holdings within the parameters of perceived need. Time and again the 
phrase “whether necessary for our haciendas” appeared as the mea- 
sure Of legitimacy and appropriateness. The Spanish Jesuits were espe- 
cially sensitive to the "appearance" of things, so they were intensely 
concerned with whether their activity had even the "appearance of 
business dealings." But one wonders whether the preoccupation with 
the "appearance of things" should be the subject of criticism. The Ital- 
ian "bella figura" is not so much hypoctisy as the direction by way of 
which one approaches the appraisal of things. If so, the layman 
worked with a similar restraint. Both Jesuit and layman were driven by 
a profit-making motive. If profit is taken as a net surplus, then any en- 
terprise seeks at least a modicum of such in the long run or it collapses. 
The question is whether this profit was at a conventional, appropriate 
level charaeteristic of a traditional enterprise, or “profit- 
maximization” which is at once the rational element of capitalism. Per- 
haps it was the perception of this rational element that was singled out 
as “the appearance of business dealings." 

It is unlikely that the revenues acquired by Jesuit ranches such as 
Santa Catalina or Candelaria in Tucumán, or Vilcahuaura in Peru were 
ever achieved except by the largest of the privately-owned enter- 
prises. The more modest farms owned by the smaller Jesuit colleges 
ranked in size with local farms. But until more detail is known about 
non-institutional farms and ranches, comparison is difficult. The same 
general enterprises were developed: cattle raising (mules and cows) 
and farming (wheat, corn, and some barley) but the degree of reinvest- 
ment, the rate of return on the enterprises, the number of slaves pos- 
sessed, and the degree of reliance on hired labor are all key variables 
that must enter into a meaningful comparison. 

Credit in the form of censos and loans was available to both institu- 
tion and private owner, but the institution had the edge if only because 
of its stability. The major loan sources of the Jesuits were other reli- 
gious institutions. These sources were available to laymen but perhaps 
neither at the same interest rate nor size. 

A major advantage was held by the Jesuits in product distribution. 
The system of business offices, scattered throughout the Jesuit prov- 
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ince and throughout Latin America, enabled colleges to store, ship, 
and distribute goods with fewer complications and with much less of 
the anxiety usually accompanying long-distance commerce.* Nonpe- 
rishable goods could be stored until the price was right. Goods could 
be exchanged at a distance with college business managers confident 
that the rate of exchange was fair. Listening posts were thereby availa- 
ble in key centers to inform a college of prices, the business climate, or 
of sudden market changes. None of this was as rapidly available to the 
average distributor. What the Jesuits in fact enjoyed was a vertically in- 
tegrated business that produced, stored, and distributed its product 
with the most up-to-date business information available. 

Can the economic experience of the Jesuits in Tucumán, Peru, and 
Quito tell something about the religious institution's role in and effect 
on the society in which it existed? Within the past few years a number 
of historians have studied large European monastic institutions with 
this in view." The results have offered not only new insights into the 
organization and operation of a religious institution, but also new ap- 
proaches to the study of the social ecology of the region where they 
were located. Although the inferior quality data with which historians 
of similar Latin American topics must deal prevent a richly detailed 
analysis of all major aspects of the problem, nevertheless, a tentative 
general assessment based on solid data can be made. But even this is 
useful, given the paucity of appraisals of the colonial Latin American 
rural scene. 

In the three regions about which I have written (Peru, Quito, and 
Tucumán), the Jesuits were part of a quasi "gift economy.” As the me- 
dieval monasteries of an earlier period, they received gifts, bequests, 
and endowment funds frequently in the form of land. This was a major 
source of wealth. In return for these gifts the recipients were obligated 
to bestow spiritual favors on the donor; they were to intercede with 
the deity in their behalf. But these gifts were only a part of the source 
that generated income. The institution made many other land pur- 
chases and associated business transactions that generated income. 
since the institutions involved conducted business, whether cattle, 
vegetable, supply purchases of related estate sales, to support entire 
colleges that held sometimes 300-400 individuals (students, faculty, 
and workers), the volume of these transactions was frequently large. 
This entire process and complex of interrelationships continued the 
late medieval ecclesiastical tradition of rural enterprise supporting ur- 
ban activities. And the rural enterprise provided more than food and 
lodging. The urban college was frequently, and especially in colonial 
centers, a social focus. Religious and civic celebrations were often han- 
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dled at least in part by the local college. This was an added expendi- 
ture, besides the food, clothing, medical expenses, building repair, 
alms, wages, and travel provided for by the rural enterprise. Within 
the restricted regional Latin American context, this represented a mas- 
sive flow of goods and services. It also represented the perceived infe- 
riority of rural vis-a-vis urban. 

Perhaps inferiority is an inappropriate word. To the city dweller, to 
the Spaniard with a strong urban bias, the rural world was that of the 
country bumpkin.* It was half-civilized. Life was scarcely worth living 
unless accompanied by a significant urban linkage. For the Jesuit as 
well, the perception of and attitude toward the countryside was decid- 
edly negative. Rural assignments were viewed with disdain, a place for 
the untrained, a dumping ground for those unfit for the urban college, 
the incompetent, or for those who had fallen out of favor with provin- 
cial superiors. The rural world furnished food for the urban dweller. It 
supplied land and produce which was sold or exchanged for other 
needed goods. The rural world was looked on as a means to an end. 
This is not to deny that the rural world possessed a dynamic of its 
own; a rhythm that synchronized its seasons with the movements of 
the urban word. It only meant that the major activities of a compli- 
cated society, those of government and its political decisions that af- 
fected the masses, those of commerce and business, and those cultural 
activities revolving around education and mores, were identified with 
the urban and not rural world. Urban society had its differentiated 
ranks and classes based on a variety of determinants. Rural society, 
whether Spanish, Indian, or mestizo, tended to be lumped together. 
One very real effect of this was to impede the development of a genu- 
inely humane outlook toward the rural workers who labored on Jesuit 
estates. The tour of inspection undertaken by provincial superiors oc- 
curred every three to five years which meant that care of slaves and 
hired laborers was left to a local supervisor or overseer. He was more 
of a quality assurance specialist inspecting and organizing the labor 
force. As a result, a genuine rural spirituality never developed in the 
areas of Jesuit ranches and farms. Instead, periodic missions or sweeps 
through the countryside were undertaken by one or two fathers. Un- 
like an earlier time when the great monasteries of Europe were focal 
points of rural social, cultural, and religious innovation, the large ec- 
clesiastical estate of rural Latin America served only as an economic en- 
tity interacting but little with lay society. I submit that this is because 
the rural estate was considered principally as a means to an end with 
value only insofar as it pumped financial life into the urban enterprise. 

Another major role of the religious institution in rural Latin America 
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was its sanction, support, and in some places construction, of land use 
patterns and agrarian structures. By their very size, Jesuit rural enter- 
prises provided an enormous bulwark of support for a land use pattern 
that produced for the urban rather than the rural market, for a market 
at some distance from where the products originated. The sugarcane 
and vines grown on the haciendas of coastal Peru, the large flocks of 
sheep that provided wool for the mills of Interandine Quito, and the 
mules and yerba mate of Paraguay were features of an early capitalistic 
mentality concerned with profit. This was the forerunner of 
nineteenth-century cash crop production which by creating the plan- 
tation forced some countries to import grains and food. The religious 
institution did not create new land tenure relations but participated in 
a system whereby accumulation of smaller holdings to create a large 
hacienda was the accepted norm. The result was the incongruous Situ- 
ation of the religious institution (in this case the Society of Jesus), pro- 
fessing a vow of poverty but possessing the largest amount of land, the 
largest number of slaves, and the most prosperous rural enterprises. 
Because the Latin American estate was not like the autonomous Eu- 
ropean Benedictine monastery, the agriculture was market-oriented, 
inducing particular patterns of land use and ownership. For the most 
part, it was an agriculture directed towards a Spanish market. This type 
of crop specialization (like sugarcane on coastal Peru) imposed specific 
patterns of ownership. The type of agriculture engaged in by Jesuit es- 
tates also reflected a strong environmental influence. Sugarcane read- 
ily adopted to the subtropical Peruvian coast; viticulture flourished on 
the coastal plateaus of southern Peru; barley was a major Andean grain 
because of its short growing season; the mountain grasses abundantly 
fed the sheep of Quito, and the fertile plains of Tucumán and the river 
valleys of the Parana and Uruguay produced a variety of leaves, ce- 
reals, and cattle foods. These types of activity restricted to specific 
zones Created certain types of farms, more or less large, that also were 
restricted in ownership to the Spanish elite. This is not to say that all 
Spanish-owned farms were immense—they were not—but only that 
the great majority of large farms (ranches) that did exist were Spanish- 
owned. Nor do I mean to say that the economic basis of agrarian soci- 
ety was the Spanish-owned large farm or ranch. Further research into 
the land tenure patterns of colonial Latin America might well reveal 
that the large landed estate was the economic base of limited, distinct 
zones of rural Latin America. The smaller Indian-owned farm might 
well have been not only more numerous (and undoubtedly they were 
before 1750) but also more active and vibrant on the rural scene than 
has hitherto been supposed. The type of agriculture engaged in by Je- 
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suit estates with their attendant social and organizational features, 
Clearly indicates that farm specialization existed very early in colonial 
Latin America. 

The ownership features of these Jesuit farms and ranches likewise 
buttressed the colonial agrarian structure. The rural enterprises were 
based on an abundance of land and the availability of labor. These 
were the two essential features required to produce a high value good 
necessary to support the urban institution. Large amounts of land, ab- 
solute or relative, were obtained by Jesuit colleges either through do- 
nation or purchase. Black slaves were bought to provide the stable 
labor force. In 1767, over 7,000 black slaves worked on Jesuit farms, 
ranches, and colleges of Spanish America. The absolute numbers alone 
on these ecclesiastical lands reinforced the perception that black slav- 
ery was a totally moral and ethical entity in no way at variance with 
Christian beliefs. The large estate, then, with a hierarchy of paid and 
unpaid workers, occupying a fairly large expanse of land, became an 
accepted feature of the rural landscape. The relationship between the 
large farm or ranch and the small or contiguous native-owned farm is 
still in general poorly understood. How great the pull was from the 
small farm to the urban center or to paid labor on the large estate has 
not yet been measured. Where large estates did exist on the rural 
scene, with few exceptions their economic and social impact on sur- 
rounding Indian villages has not been assessed.” 

How, in fact, does one measure and assess the impact of Jesuit rural 
activity on a locality? What effect did a major enterprise or group of 
enterprises have on the flow of the total quantity of produce? What 
percentage was the farms' and how did their production affect prices 
and labor? To assess adequately the economic impact of Jesuit produc- 
tion in Córdoba, there would be necessary a careful analysis over time 
of the level of production, the role of competitors, prices, wages, and 
available labor. Until this is done we must be content with some hazy 
qualitative judgments that perhaps can serve as the basis for hypoth- 
eses for further investigation. 

As alluded to previously, the city council of Tucumán believed that 
the Jesuit estates of the region retarded economic growth because 
their superior infrastructure and production kept prices low and com- 
petition in check. In this case, the council might have been echoing 
the arguments of the Jesuits' economic rivals. But low prices are not 
necessarily a bad thing. Only if the Jesuit estates with their vertically 
integrated operation played the role of a modern supermarket which 
drove the smaller competitors out of business could there have been 
occasion for serious concern. This hardly could have occurred in the 
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Tucuman mule market since the Jesuits controlled only a small fraction 
of the mules shipped to Peru. And the yerba mate controversy in- 
volved the merchants of Paraguay. The council could only have had in 
mind farm products and textiles produced on college land and looms 
with the massive slave labor force concentrated on college enterprises. 
Added to this was the local business in yerba from the Paraguay mis- 
sions. This whole complex of producing, selling, and shipping repre- 
sented an enormous flow of goods. 

The city council’s statement is one of the few we have about the 
wider economic effect of Jesuit enterprises in Tucumán. Most com- 
mentators of the period restricted themselves to statements on the 
quantity and quality of holdings. While the council may not have been 
trying to curry favor with his Madrid superiors, it may have been con- 
sciously siding with the local economic elite. Some of their number 
stood to gain the most from the sale of Jesuit property and goods after 
the expulsion. 

The religious institutional landowner played a major role in chang- 
ing the agrarian life of colonial Latin America. Crop specialization, set- 
tlement patterns, and the landholding structure were altered. Indian 
systems of farming were affected, more profoundly in some places 
than others, but nevertheless affected." These major changes took 
place within a century-and-a-half after the initial Spanish conquest. Of 
course, they were not solely due to the Jesuit landowner, and in most 
places changes in agrarian structure were accomplished without their 
presence. However, where Jesuits were present, especially in coastal 
Peru, Andean Quito, and Tucumán, their ranches and farms were pre- 
eminent in quality and quantity. Therefore, their effect on the rights 
and obligations governing ownership and control of land and on the 
political, economic, and social aspects of agricultural production could 
have been nothing if not profound. 
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The Morality of Business Transactions 


The following document is the articulation by the Jesuit theology faculty of 
the College of Córdoba of what they perceived to be business activity permit- 
ted to their fellow Jesuits in Tucumán. They were not writing for laymen but 
for their clerical brethren who approached them with a series of questions 
about the canonical legitimacy and appropriateness of certain types of con- 
tractual activity. The document is important for several reasons. 

The responses were written in 1711, during a transition period when fi- 
nance capitalism was still under a shadow—confused and associated with the 
practice of usury. Lending moncy for a profit, hardly reprehensible today, was 
despised in centuries past as immoral and unjust. By extension the business- 
man or merchant was also suspect, much as we suspect “‘the used car dealer" 
of today. All the more reprehensible was the activity when practiced by reli- 
gious or priests. There was a dual fault, if you will, one in the nature of the 
tainted activity and the other in the person who performed it. The dilemma, 
therefore, was clear: how was the business manager of a college supposed to 
provide and develop the economic base of the institution and at the same time 
not engage in “business activity," negotiatio. How was this tightrope to be 
walked when the only sources of finance were cattle, agriculture, or land, 
each of which required business acumen and expertise not usually acquired in 
seminaries? 

The proposed solution was to make enough money from these activities to 
cover costs, and no more. But there's the rub. “Cost” was a very flexible term. 
Those costs incurred by the Colleges of Córdoba or Buenos Aires were far 
greater than those incurred by Catamarca or Salta. Church facades and rural 
structures varied considerably. And the person delegated to find and adminis- 
ter funds for these costs was the college business manager. 

Several points should be underlined. One is the distinction made in the doc- 
ument between business and the species of business. Apparently what was in- 
tended was that there was not to be given even the remotest occasion for 
accusing the Jesuits of business dealings. So both were treated with equal 
rigor. Secondly, the key criteria to be used by colleges were the desire for gain 
(animo lucrandi) by which the business activity was totally tainted, and de- 
cencia, appropriateness to the religious state. It was not appropriate to sell 


ICI 


APPENDIX A 


wine to inns or deal with liquor. Even if an activity were neither business nor 
the species thereof, it had to be "decent," “appropriate” to the religious state. 
Thirdly, the intriguing idea that goods made by slave labor were legitimately 
saleable as products of the religious community’s estates while those made by 
hired hands were not and were considered products of “business” activity re- 
veals an almost medieval concept of slavery—the black slave was part of the 
larger estate family, a member of the medieval familiari. Of course, the idea 
was never taken too far but it was held and apparently justified the purchase of 
large numbers of black slaves for the Jesuit colleges of Paraguay. 

But of course all of these distinctions were summarily dismissed as casuistry 
and hypocrisy. The careful distinctions made by the moral theologians often 
fell on deaf ears. The large houses, immense ranches and herds, far-flung vine- 
yards and wheat fields were symbols of wealth and power. And they could not 
be explained away. 

The translation of this document and that of Appendix B is on the literal 
side. Hopefully, some of the original Spanish flavor will thereby be retained. 


Some doubts about certain contracts are resolved according to the opinion of 
missionary fathers of tbe College of Córdoba, Province of Paraguay 


since it was our obligation not only to abstain from business dealings but 
also from whatever has the appearance of business, according to Canon 25 of 
the Second General Congregation that stated: “All activity that has the appear- 
ance of secular business, for example, selling farm products and other things 
in a public market, is understood to be forbidden to ours,” it was asked in the 
seventh General Congregation what precisely were those things that had the 
appearance of business. Because there were so many examples, the Congrega- 
tion felt that to enumerate them all was impossible and so contented itself with 
expressing Decree 84 of the Seventh Congregation. 

It is not possible to enumerate all examples of the appearance of business 
dealings, but necessity obliges us to inquire if some contracts which are com- 
mon in this province are in reality business or at least give the appearance of 
business or if these two things are separable. To this end the following doubts 
or questions are proposed to which concise answers are required either af- 
firming or denying with the necessary distinctions whether there is present 
business or only the appearance of such or whether neither is present. 


Doubts about some contracts 


l. It is doubted whether it be business or the species thereof if one buys a 
number of two-year-old mules from traders under pretext of completing the 
herd already purchased under contract but then selling those mules pur- 
chased. It is alleged that this is done because some of the mules escape, are 
lost, or die in wintering quarters. The same is asked about mares, COWS, 
horses, and other cattle. 
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Answer; Ordinarily it would be a business transaction because always some 
cattle are lost or die and for this reason a sufficient number of cattle should be 
available according to the calculation of usual loss. But if in some fortuitous 
case more cattle than usual are lost Or die, it would not be business or the spe- 
cies thereof unless they are sold at a higher price than purchased. 

2. Would it be business or the species thereof to buy mules, cows, mares, 
oxen, horses, and without changing or fattening them on our lands to fatten 
the herd and sell it at a higher price on the pretext of thereby paying salaries 
and transportation costs? It happens frequently that costs so increase that not 
even half of the proceeds is sufficient to cover them. 

Answer: This is clearly business even though one buys to sell merely to 
cover costs of salaries and transportation because always in this kind of trans- 
action is the desire for profit. 

4. Would it be business or the species thereof to buy some mules even 
though they are not needed by our haciendas with the sole intention of having 
them a few months without need of fattening or improving them and then sell 
them at a higher price in Salta or Peru? The same doubt is raised about other 
kinds of cattle. 

Answer; This is surely business. 

4. Would it be business or the species thereof to fatten the cattle of others 
on rented pasturage? The cattle would then be sold by its owner at a higher 
price. j 

Answer: This has the appearance of business. 

5. Would it be business or the species thereof to clear a pasturage for twenty 
of our mules then learn that the pasture can take forty, and in order not to lose 
the pasturage buy twenty more mules to sell them after they are pastured in 
said rented lands? 

Answer: This has the species of business. This is especially true if there were 
another way of fattening the cattle without having to spend money on more 
land rentals with greater carrying capacity and consequently more expensive. 

6. Would it be business or the species thereof given that there is available 
rented pasturage on which to fatten our cattle to leave these lands for others of 
greater size and capacity and in order not to waste the pasturage to buy more 
mules and then sell them at a higher price? 

Answer: This has the appearance of business. 

7. Would it be business or the species thereof to sell surplus church jewelry 
in exchange for mules (the buyer claiming he has no silver) at a low price and 
then sell them at a higher price without fattening the mules? 

Answer: It would be business if it is done with the desire for gain. Even if 
another buyer is found who would use silver at a just price, the transaction 
would still have the appearance of business even though it is alleged that it is 
accomplished without the desire for gain. 

8. Would it be business or the species thereof to sell, as is sold, mules receiv- 
ing payment in textiles, silverware, or other precious metals that pass for coin 
and selling these precious goods in our missions in exchange for yerba, to- 
bacco, and linen, selling said goods at a high price and receiving linen at four 
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reales a vara, yerba at two pesos an arroba and tobacco at a moderate price; 
and afterwards selling these products at current prices which are higher? 

Answer: It is a species of business if there is someone available who can buy 
in silver or in goods that the college needs and still the products of mule sales 
are sold to the missions for goods the college does not need, being present the 
intention of resale. If this last condition were lacking, it is neither business nor 
species thereof. However, there might be a question of injustice if goods at 
such excessively high prices are sold to the missions. 

9. Would it be business or the species thereof to buy cows and without fat- 
tening them on our own haciendas in order to slaughter them for soap, grease, 
and jerked beef? 

Answer: It would be the species of business if said products were not made 
principally by hacienda slaves but by hired labor. 

10. Would it be business or the species thereof if out of grave necessity 
when the diezmos are purchased, mules also are bought (as all know the mules 
are not necessary but must be sold) in case it might be possible to buy the 
diezmo and not the diezmo of the mules? 

Answer: It is neither business nor the species thereof if the mules are 
changed or fattened on our pasturage. But it would be if they are fattened or 
changed on rented pasturage. 

11. Would it be business or the species thereof to order not our slaves but 
hired laborers to sew and weave wool or cotton? 

Answer: It would be the species of business if such goods were bought and 
acquired by contract in order to benefit from and sell them for a profit. 

12. Would it be business or the species thereof to give what is grown on our 
college lands, e.g., wheat, to laymen so that they knead it in their own house 
and sell it as their own, paying these people for their work? 

Answer: It would not be business or the species thereof but it would be 
against province regulations which state that this could not be done in accord- 
ance with the decency of our religious state. 

15. Would it be business or the species thereof to have made saddles, car- 
riages, bricks, tiles, reins, spurs, etc., not by our own slaves but by paid la- 
borers? 

Answer: It would be the species thereof if the raw materials were bought 
and were not from our haciendas. 

14. Would it be business or the species thereof to have made belts or sashes 
by laymen or buy them made with the intention of sending a portion to the 
port of Buenos Aires and there to buy ruan, clothing material, etc., or send 
them to Paraguay there to buy yerba, tobacco, sugar, and transport these prod- 
ucts and sell them at a higher price and make much more money than what 
they were worth? 

Answer: It is business if done with the desire for gain. 

15. Would it be business or the species thereof for the prefect of a cofradia 
to take alms given to his group (if given in goods) and send them someplace 
else for sale or exchange where they have better exchange values and prices 
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and thus exchanged for other goods sell them where they have a good sale 
price in order to advance the economic base of the cofradia? 

Answer: It would be the species of business. 

16. Would it be business or the species thereof to invest the alms received in 
goods and send them in several trips to haciendas and ranches gaining twenty 
pesos a trip and even more for the cofradia? 

Answer: This is business. 

17. Would it be business or the species thereof if the rector of a college resi- 
dence used the silver that the residents gave for their food to exchange for 
goods that were not going to be used in the college and thus keep exchanging 
to the profit of the college? 

Answer: This is business. 

18. Would it be business or the species thereof for a rector or procurator of 
a college to invest the silver from sales of hacienda products in goods which 
he knows will not be used in the college, e.g., if he needs only ten varas of 
linen, he buys four arrobas, and needing only 200 arrobas of yerba or tobacco, 
more is purchased? 

Answer: It is business if it was bought with the implicit or explicit intention 
of selling later at a profit and absolutely speaking it would be the species of 
business if excessive quantity (according to prudent judgment) were always 
obtained either because the goods were lacking or because it could happen, 
morally speaking, that more would have to be purchased at a higher price. 

19. Would it be business or the species thereof to buy with silver goods in 
order to pay for or buy what was needed, with this difference: that by paying 
or buying with silver and then the silver is used up, but by paying or buying 
with goods, the principal remains intact or even increases? 

Answer: It would be business or at least the species thereof if one can pay in 
silver or if one can easily buy goods that one needs with silver. 

20. Would it be business or the species thereof if one could sell the products 
of the college or community for silver at a just price current in the city but in- 
stead one sells them for other goods which in turn have to be resold at higher 
prices? 

Answer: This is business. 

21. Would it be business or the species thereof to sell products or goods of a 
college and in exchange buy at a lower price what the college needs? 

Answer: It would not be business nor the species thereof secundum [quid] 
because according to some there has been repeated exchanges; but there is a 
precept in the province of not selling purchased goods without permission of 
the provincial, and only goods acquired in payment for the fruits of our haci- 
endas are exempt, and this exemption is because these goods could not have 
been sold for silver nor could they have had a good sale except through ex- 
change. 

22. Would it be business or the species thereof to buy necessary wine or 
aguardiente under pretext that wine sours and keeping aside what is necessary 
for community use put the rest in an inn owned by a layman so that the latter 
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could sell it as his own product as long as the principal cost of the wine is de- 
ducted and what is used in the house is free and without cost? 

Answer: It is business if it is purchased with the intention of selling for a 
profit no matter how it is colored by a pretext. But if there was no implicit or 
explicit intention at the time of purchase then it was neither business nor the 
species thereof. However, it would be against the precept of the province 
since such activity with wine is not appropriate to our religious state. 

23. Would it be business or the species thereof to buy wax, linen, yerba, or 
tobacco in order to sell the same wax and buy with the proceeds more linens, 
yerba, or tobacco at considerable gain? 

Answer: It would be business. 

24. Would it be business or the species thereof to lend a layman silver or 
some other goods that he needs and in return the college receive goods that it 
does not need and then sell these said goods at a much higher price in order to 
obtain silver and retain the profits? 

Answer: At the least it is the species of business if the loan is made with the 
intention of profiting from the sale of the goods given as a substitute for what 
is left, but it is not a species of business if this object were not intended. 

25. Would it be business or the species thereof to buy ruan, cambray, cot- 
tons, yerba, tobacco or anything else in great quantity on credit, greater than 
what the college needed, and then sell half in order to recoup the original sum 
spent or most of it and so to pay off legitimate college needs and in the process 
acquire profit little by little? 

Answer: This is business if purchase is made with intent to sell at a greater 
price for a profit and always such contracts have the species of business. 

26. Would it be business or the species thereof given the fact that merchants 
do not like to sell retail to a Fr. procurator of a college just what the college 
needs but wholesale in bulk or various kinds of linens, iron, paper, wax, silks, 
woolens, with a selection called listonerta, combs, thread, hats, silk stockings, 
etc.? What if a procurator buys all of this and being able to retain what the col- 
lege needs and sell what it doesn’t at cost price, he does not do this but he sells 
piece by piece for a profit? 

Answer. It is not business nor the species thereof to sell the whole lot or a 
considerable part of it even though it be at a higher price than the purchase: 
however, it still has the species of business if it is sold piece by piece given that 
the lot could be sold in bulk. 

27. Would it be business or the species thereof to obtain a profit of 100 or 
200 percent as do laymen for the goods mentioned in the previous doubt? 

Answer: To sell at such high prices the goods mentioned in the previous 
doubt would or would not be a species of business according to the distinc- 
tions made above; but it is ordered in this province that goods given as salaries 
are given at the lowest price current in the city and it should be kept in mind 
that not only goods but even products should be sold at the lowest price since 
this is more in conformity with good example. 

28. Would it be business or the species thereof for a college to sell to others 
goods at 100 or 200 percent profit as said in the above doubt? 
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Answer: The same response is in order. But keep in mind that there is an or- 
der in this province that when a college sells some goods to another college, 
they are sold at cost price. 

29. Would it be business or the species thereof to buy salt with goods for 
sale in Santa Fe then resell these at a higher price for a considerable profit? 

Answer: It is business. 

30. Would it be business or the species thereof to collect common salt in Las 
Salinas not with slaves but with hired labor then sell it in Santa Fe, returning to 
the Province with goods for sale a good profit? 

Answer: It would be business if done with the desire to buy with the said 
salt goods for resale at a higher price. 

31. Would it be business or the species thereof to buy fat for soap not for 
ordinary college use but to sell it when said soap is made by hired labor and 
not by college slaves? 

Answer: It is business and the species thereof. 

32. Would it be business or the species thereof to continually transport 
goods from one city to another and sell them at increasing profits, e.g., eight 
to ten reales, to twelve reales for a vara of linen purchased at four reales, and in 
the same way yerba, salt, wax, sugar, and tobacco? 

Answer: At the very least this is the species of business if these goods are not 
products of one’s hacienda and if said goods are purchased or exchanged with 
the intention of selling them at a higher price, it is certainly business. 

33. Would it be business or the species thereof to buy clothing in Buenos 
Aires, for example, and afterwards give it as payment in Corrientes to hired 
workers who round up cattle in vaquerias because of the lack of silver coin- 
age? 

Answer: It is neither business nor the species thereof to buy clothing for 
such a reason if done without the desire of profit and because Corrientes does 
not have other kinds of goods acceptable to hired workers. 

34. Would it be business or the species thereof to give goods at such high 
prices as salaries to salaried workers who collect cattle in Las Corrientes as said 
above in the same way that merchants do who bring goods for sale at high 
profits? 

Answer: Purchasing such goods as mentioned above is at least the species of 
business because of the excessive prices which the merchants in Las Cor- 
rientes are accustomed to charge (more than 200 percent markup). 

35. Would it be business or the species thereof to make so much profit on 
goods in Las Corrientes, e.g., bought for 1,747 pesos in Santa Fe or Buenos 
Aires and sold in Las Corrientes for 8,627 pesos not for silver but for pesos 
huecos or in goods of the land as they say here? 

Answer: It is business if the goods were bought with the intention of selling 
or exchanging them in Corrientes but if they were purchased without this in- 
tention and in good faith, having been judged that they were necessary for the 
ordinary use of the college, and afterwards they were sold or exchanged at 
such high profits, then it would not be business; however, there remains a se- 
rious reason for suspecting that there is a species of business present and even 
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of judging that with such excessive profits proper edification, example and 
even justice was lacking. 

These resolutions which were given concerning these thirty-five doubts 
conform to the opinion of the Fathers Professors of the Colegio Maximo de 
Córdoba and are to be observed in practice as long as Fr. General does not dis- 
pose otherwise. And so I order seriously that no one of ours do anything that 
seems censurious of business or the species thereof according to these resolu- 
tions. Córdoba, March 1, 1711. Antonio Garriga. 

SOURCE: BS, in bound volume titled “Paraguay.” 
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Directives to the 
Office of the Missions 
on Business Activity, 1738 


The general and specific principles given in Appendix A applied for the 
most part to goods produced on Jesuit farms and ranches. In 1738 the provin- 
cial, Jaime Aguilar, pointed out two areas of acute concern that did not involve 
Jesuit-produced goods. Apparently, the mission office in Buenos Aires handled 
goods produced by laymen and also gold and silver owned by others. This 
raises several questions. Why were the activities of buying and selling per- 
formed by the Jesuit office? For friends, for those who were in some way con- 
nected to the office by previous dealings, or for future considerations? And 
why did they go through the Jesuit office at all? What advantages accrued? 
Trust, reliability, convenience. Apparently Aguilar thought that the province 
had enough to handle with criticism about selling its own produce let alone 
compounding the problem by acting as agent for others. So he put his foot 
down. The first sentence of the letter has an almost fatalistic ring. The phrase, 
“greater discredit is feared in the future,” gives the sense of bracing for a battle 
soon to come. Aguilar was correct. There were more and fatal criticisms of the 
Society in the future that eventually led to its expulsion from Spanish America 
in 1767. 


Precepts of Father Provincial Jaime Aguilar for the Office of Missions in the 
College of Buenos Aires. 


In order to eliminate the disorders and the great discredit that the Society of 
Jesus has begun to experience (and greater ones are feared for the future), I or- 
der the Father Procurators or whoever is in their place in the Office of the Mis- 
sions in virtue of Holy Obedience under pain of mortal sin that they do not 
perform any act of buying for the purpose of selling nor any other act of busi- 
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ness even though the goods involved belong to Indians, laymen, or clerics. 
Only those acts are licit and allowed that involve goods owned by the Society 
as long as they conform to the common precepts of the province and those 
specifically given to the Office of the Missions. 

I order these same procurators and their replacements as well as all mem- 
bers of the Society in the College and Hospital of Our Lady of Belén under 
Holy Obedience that gold or silver (minted or not) not belonging to the Soci- 
ety or its missions, even though it arrive labeled or with letters for any of ours, 
be not admitted as belonging to us but it be manifested that it has another 
owner. The effect of this will be to dispel the notion that we or the Indians are 
rich and that a great deal of treasure passes through our hands. 

These two precepts are to be included among those of the other provincials 
and read to the community once a year. Buenos Aires, August 24, 1738. Jaime 
Aguilar. 

SOURCE: AGBA, Compañía IX, 6-9-7. 
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1. J.A. Raftis, “Western Monasticism and Economic Organization,” Com- 
parative Studies in Society and History 3 (1961): 453-454. 

2. Dauril Alden of the University of Washington is preparing a comprehen- 
sive work on Jesuit economic activity throughout the Portuguese empire. An 
important segment of this study will focus on the Jesuits in Brazil. 

DN good comparison between institutional and private estates is B. E. S. 
Trueman, ' Corporate Estate Management: Guy's Hospital Agricultural Estates, 
1726-1815," Agricultural History Review 28 (1980): 31-44. 
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the Seventeenth Century (New Haven and London: Yale University Press, 
1981); Edmund King, Peterborough Abbey 1086-1310. A Study in tbe Land 
Market (Cambridge: Cambridge University Press, 1973); and Barbara Harvey, 
Westminster Abbey and its Estates in tbe Middle Ages (Oxford: Oxford Uni- 
versity Press, 1977). 

8. The urban-rural dichotomy has shifted emphases over time. See W.H.C. 
Friend, “Town and Countryside in Early Christianity,” pp. 25-42, and Michael 
Richter, “Urbanitas-Rusticitas: Linguistic Aspects of a Medieval Dichotomy,” 
pp. 149-157, in Derek Baker (ed.), The Church in Town and Countryside (Ox- 
ford: Basil Blackwell, 1979); and Jacques Le Goff, Time, Work, and Culture in 
the Middle Ages. trans. by Arthur Goldhammer (Chicago: University of Chi- 
cago Press, 1980), pp. 87-97. 

9. The notable exceptions to this deal with Mexico: Konrad, A Jesuit Hact- 
enda in Colonial Mexico; David Brading, Haciendas and Ranchos in the Mex- 
ican Bajio. León, 1700-1860. (Cambridge: Cambridge University Press, 
1978). 

10. Harold Blakemore and Clifford T. Smith, Latin America: Geograpbical 
Perspectives (London: Methuen and Co., 1971), pp. 277-282. 
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Glossary of Spanish Terms 


Alcance: account balance; remainder 

Almacén: warehouse 

Bodega: warehouse; storage room 

Capatas: foreman; master herdsman 

Casco: nucleus of estate structures 

Censo: mortgage imposed on property yielding an interest 

Cepa: stock of a vine 

Cbácara (cbacra): vegetable garden or farm 

Cofradía: parish organization of laypersons 

Concbabado: wage worker contracted by ranch, farm, or mill for a period of 
time 

Cria de mulas: range and associated building for raising mules 

Cuba: wine cask 

Cuero: hide 

Dependencia: auxiliary business or place of activity 

Domador: ranch hand caring for animals; horse tamer 

Ejido: grazing land reserved,for communal use 

Encomendero: holder of an encomienda 

Encomienda: grant of natives, mainly as taxpayers; area of the natives 
granted 

Estancia: cattle ranch 

Estanciero: ranch administrator 

Fanega: unit of weight equivalent to about 1!/ bushels 

Fanegada: areal measure equivalent to about three hectares 

Fresada: blanket, shaw] 

Fundacion: endowment; money or property donated to found a college or 
institution 

Garián: hired worker 

Gente de la estancia: estate workers 

Grasa: grease, fat, softer than sebo 

Hacienda: large farm or estate 

Huerta: fruit or vegetable garden; orchard 
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Invernada: wintering grounds 

Jerga: coarse woolen cloth 

Mayordomo: estate manager, either Indian or Spanish 
Merced: reward for services rendered 

Obraje: textile mill 

Oficio: business office > 
Paraje: same as puesto; corral and hut on a cattle range 
Peón: general worker 

Peonada: group of peones 

Poblero: foreman of mill or workhouse 

Procurador: business manager; representative sent periodically to Rome 
Puesto: see paraje 

Quinta: fruit orchard 

Rancberia: bunk house or workers’ quarters 

Rancho: individual worker’s or slave’s hut 

Rector: local superior of a college 

Ropa de la tierra: coarse frieze; material used for Indian clothing 
Sayal: sackcloth 

Sebo: tallow, animal fat 

Sementera: farmland for grains 

Solar: houseplot 

$uela: sole leather 

Suerte de tierra: plots of land of equal size 

Tajamar: reservoir 

Vaqueria: organized hunt for wild cattle 

Vara: unit of length, about a meter 

Yanacona: Indian agricultural worker 

Yerba (Yerba Mate): Jesuit tea 
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The hard data for much of what is written in this book are found in the cen- 
tral Jesuit archives in Rome (ARSI) and in the national and Jesuit archives in 
Buenos Aires. The Jesuit records preserved in ARSI are especially valuable for 
throwing much needed light on the social and economic history of colonial 
Argentina, and more specifically on the economic enterprises of the Society of 
Jesus. These data are to be distinguished from those relating to the Jesuit re- 
ductions of Paraguay, much of which are now found in the form of population 
records, memoranda, cattle sales receipts, and mate distribution in AGBA. 
ARSI economic data are found for the most part in the triennial economic re- 
ports and in the yearly Catalogus Rerum. The catalogues for Argentina are all 
classified under ARSI, Paraq. 6. Outside of Rome the only copies of these cata- 
logues seen by this writer were in the possession of SL and of the late Fr. Guil- 
lermo Furlong, S.J. They formed part of Furlong’s personal library and 
perhaps they are now on deposit in the library of the Universidad Salvador 
where Furlong resided for so many years. 

Letters and reports sent from provincials and rank-and-file Jesuits to Rome 
are gathered in seven volumes titled Litterae and Historiae spanning the years 
1608 to 1767. This material is composed of general reports sent from the pro- 
vincial superior in COrdoba on the state of the province, reports on the opera- 
tions of the reductions of Paraguay, and letters from individual Jesuits on a 
variety of topics. Some of the material found in this section has been pub- 
lished by Carlos Leonhardt, Documentos para la historia argentina. Cartas 
Anuas de la Provincia del Paraguay Buenos Aires, 1927-1929, and also used 
by Magnus Mórner, The Political and Economic Activity of the Jesuits in tbe 
La Plata Region, Stockholm, 1953. Tbe Fondo Gesuttico section of ARSI is 
concerned solely with the economic aspect of Jesuit colleges in Europe, Asia, 
and America. It contains bundles of documents on Jesuit colleges in Argentina 
and bere are found bills of sale for urban and rural properties, litigation, and 
economic reports. Of less importance for the history of Argentina but of great 
importance for the history of the Jesuits were meetings held every few years 
to discuss policy and problems. The minutes and reports of these meetings, 
called Provincial Congregations, are found in ARSI under the title Congrega- 
tionum Provinciarum. All of the Jesuit archive material is in SL. The Jesuit Ar- 
chive in Rome is located in the Curia Generalis, Borgo Sancto Spiritu, Casella 
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Postale 9084, Rome, Italy 00100. It contains two well-lighted reading rooms 
and provides xerox and microfilm service at a reasonable cost. It is a private 
archive but its material is made available to any responsible scholar. 

The documents in ARSI must be complemented by several other deposito- 
ries Of documents dealing with the Jesuits in Argentina. The largest are the 
Compania de Jesus and Temporalidades sections of the Archivo General de la 
Nación, Buenos Aires. The present Jesuit Archives in San Miguel, outside of 
Buenos Aires, is notable not so much for quantity but for quality. Two bundles 
worth noting are the account books of the College of Córdoba (of which I and 
SL have microfilm copies), and letters sent by the Jesuit superior generals in 
Rome to the provincials of Paraguay from roughly 1700 to 1760. Frequently 
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toria has packed into his seven-volume work many complete AGI documents. 
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Historica Societatis lesu volumes on the Jesuits in Argentina. 
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